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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

Dauphin County is a federal entitlement community under the U.S. Department of Housing and Urban
Development’s Community Development Block Grant (CDBG) Program and HOME Investment
Partnerships Program (HOME). As a HUD entitlement community, the County is required to prepare an
Annual Action Plan (AP) which outlines the county's yearly goals, expected use of CDBG/HOME
resources, and plans to allocate its federal funding over the next program year. The CDBG Urban County
excludes the City of Harrisburg and Lower Paxton Township, which receive their own entitlement
funding from HUD, as well as Washington Township, which has opted out of participation in the Urban
County for the 2023-2025 program years. This AP covers the 2024 Program Year. (July 1, 2024 through
June 30, 2025) and will be submitted to HUD for approval as part of the annual allocation process. The
investments outlined in this plan are consistent with the long-term goals and objectives outlined in
Dauphin County's broader 2022-2026 Consolidated Plan previously approved by HUD.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

Using the recently approved 2022-2026 Consolidated Plan as the guiding framework, three overarching
objectives guide the proposed activities and investments in the 2024 Action Plan:

e Objective #1: Provide Decent Affordable Housing including constructing new affordable housing
to address the overwhelming deficit, supporting acquisition of additional properties for
affordable housing development, supporting first-time homebuyers with downpayment
assistance, and preserving owner-occupied affordable housing through rehabilitation. Priority
focus will be given to investing 2024 HOME Set Aside and prior unspent HOME funds on
affordable housing production through a newly established Community Housing Development
Organization (CHDO).

o Objective #2: Create Suitable Living Environments including investing in municipal infrastructure
in low-to-moderate income communities and project areas, as well as investing in public
services addressing community issues ranging from mental health to human trafficking.
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e Objective #3: Create Economic Opportunities by supporting public services that provide
socioeconomic stability and upward mobility through workforce training and employment
services to multiple underserved populations.

Outcomes show how programs and activities actually benefit a community or the people served. The
three outcomes that will illustrate the benefits of each activity funded by 2023 CDBG and HOME
programs are:

e Outcome #1: Increased Access to Affordable Housing. This includes increasing the number of
new affordable housing units created, number of families assisted by the First-Time
Homebuyer's Program, and number of LMI homes rehabilitated.

e Outcome #2: Improved Availability/Accessibility of public facilities and public services in low-to-
moderate income (LMI) areas. This includes the number of LMI beneficiaries benefitting from
public infrastructure improvement projects (including removal of accesbility barriers) and public
services supported with CDBG funds.

e Outcome #3: Increased Economic Opportunity. This includes the number of LMI beneficiaries
served through job training, employment, and/or reentry services supported with CDBG funds.

All activities proposed for funding in this Action Plan support at least one objective and one outcome
outlined above. The County will realize these outcomes and objectives by gearing investments of 2024
CDBG and HOME funds (and other sources of funds) towards one of the goals below.

e Provide and Preserve Decent, Affordable Housing, Increase First-Time Homeownership, and End
Chronic Homelessness.

e Provide a Suitable Living Environment in LMI communities including access to quality
infrastructure and removal of barriers to accessibility.

e Support new or increased public services that improve quality of life for LMI populations and
provide economic opportunity.

2024 CDBG and HOME funding will be invested in conjunction with other sources of funding (previous
HOME funds, HOME-ARP, ARP, PA Whole-Home Repairs Program, Affordable Housing Trust Fund, Local
Share Gaming Grant, etc.) to meet the goals above.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

Dauphin County selected 2024 CDBG/HOME projects based on a review of past investments, current
needs on the ground as expressed through the annual application process, review of subrecipient
capacity based on prior performance, feedback from stakeholder meetings and public comment, and
consideration of new, non-HUD state and federal funds to judiciously invest CDBG/HOME funds without
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duplication. 2024 has seen a historic influx of federal, state, and local funds addressing overwhelming
needs similar to those the CDBG/HOME programs address, thus requiring Dauphin County to carefully
choose its projects to maximize HUD investments and supplement (rather than duplicate) other
programs and efforts.

Regarding performance, an area where need far exceeds performance is affordable housing. In 2023,
the affordable housing and homelessness crisis has reached critical mass, highlighting the historic
underperformance in producing affordable housing units and prompting the county to consider
investments in a manner that best supports addressing both issues. As seen in the Consolidated Plan,
HOME-ARP Allocation Plan, and a recently commissioned independent Dauphin County Housing Study,
the county continues to face a critical shortage in affordable housing units lagging behind demand for
affordable housing of all types. The projected shortage of affordable housing units of all types ranges in
the thousands, while the waitlist for public housing sits at 8,657 applicants. Homelessness has also
reached peak levels, becoming a major humanitarian and policy issue for Dauphin County and the City of
Harrisburg.

For these reasons, the 2024 Action Plan focuses HOME funds on creating new affordable housing
options of various types. Dauphin County will invest $796,980.41 in o/d HOME CHDO Set-Aside funds
into the Sycamore Homes Project, a 23-unit affordable rental project targeting individuals at 50% or
lower Area-Median Income and providing holistic wrap-around services on top of affordable
apartments. The county will also invest $210,868 in 2024 HOME CHDO Set-Aside Funds into an
additional affordable housing project as well as provide $50,000 in CHDO Operating Support to help
expand the capacity of its new CHDO. Additional CDBG investments will be made to Brethren Housing
Association to acquire properties for affordable housing in Steelton Borough and support housing-
related public service activities. HOME funds will also continue to be invested in the First-Time
Homebuyers Program and HOME Rehabilitation Program, two successful programs that help LMI
families purchase a home or remain housed.

Regarding homelessness, the county will use a separate HOME-ARP allocation (addressed in a separate
plan) to address the goal of ending chronic homelessness. The county will also continue to invest in
public services and supportive services for homeless and at-risk-for-homelessness populations. This
includes funding for reentry training/workforce development, housing services for victims of human
trafficking, and fair-housing counseling which includes eviction prevention and dispute mediation.

An area where performance is improving is the improvement of infrastructure in LMI areas. The 2024
local application process showed a decrease in year-over-year requests for infrastructure funding. While
the need is still significant, this signals infrastructure as an area of strong performance for the CDBG
program. In 2024, there is approximately $1 million in total CDBG infrastructure requests. This results in
a proposed CDBG investment of $1.13 million in infrastructure projects--a marked decrease from prior
years. Regardless, significant need in infrastructure and public service activities continues to exist.
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4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

As part of the County's ongoing efforts to notify and engage the public in the annual planning process,
the County held two publicly advertised outreach meetings. One meeting was held on February 5, 2024
at 9:00am and the other was held on May 1, 2024 at 1:00pm. Both meetings were held at the Dauphin
County office of the Department of Community and Economic Development located at 3211 North Front
Street, Harrisburg, PA. Teleconference options were also provided to the public through public
advertisements in the Patriot News (the largest publication of general circulation) and on the county
website.

The meetings invited the public to participate in the annual development process and to provide
feedback or questions on the draft Annual Action Plan, planned projects, and process. The Public was
also offered a 30-day review period after the Action Plan was drafted to review and submit written
comments on the plan prior to submission to HUD. This period took place between April 5, 2024 and
May 5, 2024 and was publicly advertised in the Patriot News. Drafts of the plan were made available at
the Dauphin County Office of Community and Economic Development as well as on the county website.

Dauphin County was also proactive in outreach to solicit CDBG and HOME applications from a broad
range of entities thus determining the list of projects funded. This included hard copy correspondence,
personal outreach, and making the application widely available in hard copy and digital format. Staff
also provided technical assistance to applicants to ensure applicants of all capabilities were able to apply
to the CDBG/HOME program.

Stakeholder consultation meetings were arranged via direct outreach to the County's list of social
services providers, municipalities, affordable housing stakeholders, and entities engaged in critical
community development areas including broadband, business development, homelessness, domestic
violence, reentry and emergency management. Outreach consisted of written outreach, e-mail
outreach, and direct telephone outreach. Stakeholder meetings were held virtually via the Teams
meeting platform on February 20, 2024, February 22, 2024, and February 26, 2024. All three meetings
were attended by a broad range of stakeholders that surpassed participation in 2023 and provided
critical and timely feedback to consider as part of the 2024 Action Plan.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

Brethren Housing Associates of PA attended the Public Hearing on February 5, 2024 and described their
concerns as being:
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e Access to Affordable Daycare. They went on to elaborate the need for 2nd and 3rd shift daycare
facilities; as many of the residents of Brethren Housing would be able to have a job if they had
access to daycare during the 2nd and 3rd shift hours.

e Housing Discrimination - Often security deposits are increased for people with criminal records.

6. Summary of comments or views not accepted and the reasons for not accepting them
Dauphin County did not reject any public comments or views.
7. Summary

This Action Plan outlines the goals of Dauphin County for its CDBG and HOME funds for the 2024
Program Year. Following extensive outreach and public input, a competitive application process, and a
thorough stakeholder input process, the Annual Action Plan clearly outlines programs and activities that
will address the identified needs found in the county's Consolidated Plan. Despite the number of needs
identified by stakeholders and the public, the County’s CDBG and HOME programs are limited in funding
and the county has carefully selected investments in the context of other historic levels of federal, state,
and local resources. This document outlines the County’s plans to maximize this investment of federal
CDBG and HOME resources. It also notes investments being made from other sources of funding to give
as complete a picture as possible of upcoming investments in program year 2024.
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PR-05 Lead & Responsible Agencies — 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency
CDBG Administrator DAUPHIN COUNTY Department of Community and Economic Development
HOME Administrator DAUPHIN COUNTY Department of Community and Economic Development

Table 1 — Responsible Agencies
Narrative (optional)

Dauphin County manages and implements its own projects funded by HUD through a three-member commission. The Commissioners of
Dauphin County have designated the Dauphin County Department of Community and Economic Development (DCED) to be the primary agency
responsible for the planning, management, and implementation of all HUD funding the County receives. The DCED is the lead agency which
manages the County's HUD entitlement programs including both CDBG and HOME funds. In addition, DCDCED works in coordination with the
Housing Authority of the County of Dauphin to promote safe and available housing while attempting to address a variety of housing needs
within the County. The County also participates in the Harrisburg/Dauphin Continuum of Care. Pursuant to this designation, DCDCED
subsequently runs CDBG and HOME programs through its Dauphin County Economic Development Corporation (EDC).

Consolidated Plan Public Contact Information
George Connor, Executive Director
Dauphin County Department of Community & Economic Development

3211 North Front Street, Suite 301-C, Harrisburg, PA 17110
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717-780-6250
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AP-10 Consultation — 91.100, 91.200(b), 91.215(I)

1. Introduction

The Dauphin County Department of Community and Economic Development (DCED) developed an
outreach effort to maximize input from a large cross-section of stakeholders. This outreach effort
included public meetings, published meeting notices, social media outreach, and multiple
stakeholder/focus group meetings to engage a broad variety of stakeholders and County residents. The
County also consulted key planning documents including its HOME-ARP allocation plan, 2022-2026
Consolidated Plan, and 2023 Housing Study to inform its 2024 Action Plan.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

Specific to the Annual Action Plan, Dauphin County consulted with a variety of non-profits, social service
providers, community residents, broadband providers, governmental agencies and municipal leaders to
determine the needs of the County, better allocate entitlement resources and foster coordination
betweeen agencies and providers. Hybrid stakeholder meetings were held on February 20, 22, and 26,
2024 bringing together affordable/special needs housing and service providers, homeless service
agencies, economic development officials, elected officials, broadband providers, and health and human
service providers. The County actively discussed coordination opportunities with stakeholders at these
meetings and shared participant contact lists to enhance coordination and contact post-meeting.

As a standing practice, the county further holds regular individual meetings with housing and public
service providers to address concerns and connect them with programs/other providers. It is the policy
of the Daupin County Office of Community and Economic Development to have an open door with
service providers in all areas and staff have a strong relationship with staff and officials across
agencies/providers. The county also held its annual Local Government Forum on April 2, 2024 where
municipal officials learn more about available programs, resources and programs.

Beginning in 2022, Dauphin County also created an internal Affordable Housing Work Group consisting
of staff from the Office of Community and Economic Development, Dauphin County Human Services,
and the City of Harrisburg to coordinate housing activities. The result is potential partnership in funding
HOME-ARP CACH project. The County is also in the process of creating an Affordable Housing Task Force
tasked with carrying out the recommendations found in the recently Dauphin County Housing Study.

It is also important to note that the County has structured its Office of Community and Economic
Development role in housing to maximize coordination. Both the Director and Deputy Director sit on the
Dauphin County Housing Authority, Affordable Housing Associates of Dauphin County, and Mohn Street
Accessible Housing boards to facilitate constant coordination with the Housing Authority.
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Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

Dauphin County participates in the Harrisburg/Dauphin County Continuum of Care, has implemented a
Coordinated Entry system in order to assess the unique needs, barriers and strengths of persons
experiencing housing crises that refers them to resources, services and housing best suited for
addressing those needs and barriers. Along with Coordinated Entry, data collected through the County’s
HMIS informs the County and Continuum’s plans to address homeless issues throughout the County, but
especially in rural areas. The Capital Area Coalition on Homelessness (CACH) is the CoC Lead, and
continues to be a valuable resource for the County in its effort to prioritize resources and end
homelessness. Members of CACH include the Director of Dauphin County Human Services.

Recently, Dauphin County and the City of Harrisburg have partnered to coordinate HOME-ARP planning
with CACH to better coordinate serving homelessness needs through HOME-ARP investments. This
process has been active since 2022 and should result in investing in projects deemed most critical by the
Continuum of Care.

Efforts to address the needs of homeless individuals in the 2024 Action Plan include investments in
public service providers that provide services to homeless and at-risk for homelessness populations and
investments in affordable housing, including investing in Operation Green Light (victims of human
trafficking), CEO (reentry populations), and Fair Housing Council. Aside from HUD investments, the
county additionally supports homelessness providers through its Local Share Grant and American
Rescue Plan funds, and is directly involved in the provision of transition, supportive, and temproary
housing through its Department of Human Services. In addition, Dauphin County has invested significant
Local Share Funds into the Veterans Outreach of Pennsylvania (VOPA) Veterans Tiny Home Community
(a transitional housing community for veterans) including the Dauphin County Redevelopment Authority
acting as grantee on a $1.5 million Redevelopment Capital Assistance Grant for the project. This project
will create tiny transitional homes for veterans with on-site supportive services.

With HOME-ARP applications opening on April 1, 2024, a heavy focus on addressing the needs of
homeless persons will occur during the 2024 program year.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS
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Dauphin County does not receive ESG funds directly from HUD; rather, it seeks competitive funding from
the Commonwealth of Pennsylvania through its Department of Human Services.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other

entities
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Table 2 — Agencies, groups, organizations who participated

1

Agency/Group/Organization

Dauphin County Department of Community and Economic Development

Agency/Group/Organization Type

Housing
Other government - County

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Market Analysis

Economic Development

Anti-poverty Strategy

Lead-based Paint Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Participated in stakeholder meetings and gathered input from stakeholders on a
daily basis as well as managed the annual CDBG/HOME application process. Also
prepared the Annual Action Plan. Anticipated outcomes are investment of
CDBG/HOMIE funds in the areas of greatest need.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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2 | Agency/Group/Organization

Northern Dauphin County Human Services Center

Agency/Group/Organization Type

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing

Services - Victims

Other government - County

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Participated in the February 26, 2024 stakeholder engagement hearing.
Anticipates to continue coordination with other social service providers in
Southern Dauphin County. Also continues to support public services in Northern
Dauphin County.Participated in the February 20, 2024 stakeholder engagement
hearing. The Operations Director expressed a variety of concerns for the
Northern Dauphin County area:* No shelter options. They are averaging 25
homeless or near homeless a month* No public transportation which limits
mobility for the community to get access to services

OMB Control No: 2506-0117 (exp. 09/30/2021)
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3 | Agency/Group/Organization Borough of Steelton

Agency/Group/Organization Type Other government - Local

What section of the Plan was addressed by Economic Development
Consultation?

Briefly describe how the Participated in the February 20, 2024 stakeholder meeting. Currently the
Agency/Group/Organization was consulted. What Borough of Steelton has sewer projects that are being worked on; but the
are the anticipated outcomes of the consultation or | manager expressed the need for street maintenance.

areas for improved coordination?

4 | Agency/Group/Organization Middle Paxton Township
Agency/Group/Organization Type Other government - Local
What section of the Plan was addressed by Infrastructure

Consultation?

Briefly describe how the Participated in the February 20, 2024 Stakeholder meeting. Received past award
Agency/Group/Organization was consulted. What for installation of an elevator in their municipal building for ADA compliance.

are the anticipated outcomes of the consultation or
areas for improved coordination?

5 | Agency/Group/Organization Housing Authority of Dauphin County

Agency/Group/Organization Type Housing

Services - Housing
What section of the Plan was addressed by Housing Need Assessment
Consultation? Public Housing Needs
Briefly describe how the Participated in the February 20, 2024 Stakeholder meeting. Reiterated the need
Agency/Group/Organization was consulted. What for affordable housing and affordable rental units. Discussed the overall needs
are the anticipated outcomes of the consultation or | for residents of Dauphin County. Feels that the priority investment would be to
areas for improved coordination? stabilize housing for the homeless population.
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6 | Agency/Group/Organization Lykens Borough Authority

Agency/Group/Organization Type Other government - Local

What section of the Plan was addressed by Infrastructure
Consultation?

Briefly describe how the Participated in the February 20, 2024 Stakeholder meeting. Lykens has been a
Agency/Group/Organization was consulted. What good steward of CDBG funding and continues to improve their infrastructure in
are the anticipated outcomes of the consultation or | this Northern Dauphin County town.

areas for improved coordination?

7 | Agency/Group/Organization South Hanover Township
Agency/Group/Organization Type Other government - Local
What section of the Plan was addressed by Infrastructure

Consultation?

Briefly describe how the Participated in the February 20, 2024 Stakeholder meeting. Continues to use
Agency/Group/Organization was consulted. What CDBG funding to make improvements in their sanitary sewer system.

are the anticipated outcomes of the consultation or
areas for improved coordination?

8 | Agency/Group/Organization MID PENN LEGAL SERVICES
Agency/Group/Organization Type Services - Victims
What section of the Plan was addressed by Legal Services for LMI persons

Consultation?

Briefly describe how the Participated in the February 20, 2024 Stakeholder meeting. MidPenn Legal will
Agency/Group/Organization was consulted. What be assisting with guardianship proceedings as there is a new law that goes into
are the anticipated outcomes of the consultation or | effect in July 2024.

areas for improved coordination?
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9 | Agency/Group/Organization

Borough of Highspire

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by
Consultation?

Infrastructure

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Participated in the February 20, 2024 Stakeholder meeting. Continued use of
CDBG funds for infrastructure improvements.

10 | Agency/Group/Organization

Keystone Human Services - Capital Area Head Start

Agency/Group/Organization Type

Services-Children

What section of the Plan was addressed by
Consultation?

Educational Services for LMI Children

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Participated in the February 20, 2024 Stakeholder meeting. Continued use of
CDBG funds to maintain infrastructure within the Borough.

11 | Agency/Group/Organization

Tri County Community Action Commission

Agency/Group/Organization Type

Services - Housing

Services-Children

Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless

Services-Health

Services-Education

OMB Control No: 2506-0117 (exp. 09/30/2021)

Annual Action Plan 16
2024




What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Participated in the February 20, 2024 Stakeholder meeting. The Executive
Director noted the increase in utilities. 20,000 people applied for LIHEAP which
is up from 14,000 in 2023.

12 | Agency/Group/Organization ARC of Central Pennsylvania
Agency/Group/Organization Type Services-Persons with Disabilities
What section of the Plan was addressed by Services persons with disabilities
Consultation?
Briefly describe how the Participated in the February 20, 2024 Stakeholder meeting. Expressed the need
Agency/Group/Organization was consulted. What for continued funding for programming.
are the anticipated outcomes of the consultation or
areas for improved coordination?
13 | Agency/Group/Organization Center for Independent Living of Central Pennsylvania
Agency/Group/Organization Type Services-Persons with Disabilities
What section of the Plan was addressed by Non-Homeless Special Needs
Consultation?
Briefly describe how the Participated in the February 20, 2024 Stakeholder meeting. They continue to
Agency/Group/Organization was consulted. What assist Dauphin County residents for have the need for ADA accommodations.
are the anticipated outcomes of the consultation or
areas for improved coordination?
14 | Agency/Group/Organization Elizabethville Area Authority

Agency/Group/Organization Type

Other government - Local

OMB Control No: 2506-0117 (exp. 09/30/2021)
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What section of the Plan was addressed by
Consultation?

Infrastructure

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Participated in the February 20, 2024 Stakeholder meeting. Elizabethville
Borough continues to apply for CDBG funds to aid in rehabilitation of their aging
infrastructure.

15 | Agency/Group/Organization

Pillow Borough Authority

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by
Consultation?

Infrastructure

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Participated in the February 20, 2024 Stakeholder meeting.

16 | Agency/Group/Organization

Borough of Hummelstown

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by
Consultation?

Infrastructure

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Participated in the February 22, 2024 Stakeholder meeting.

17 | Agency/Group/Organization

Williamstown Water & Sewer Authority

Agency/Group/Organization Type

Other government - Local

OMB Control No: 2506-0117 (exp. 09/30/2021)
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What section of the Plan was addressed by
Consultation?

Infrastructure

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Participated in the February 22, 2024 Stakeholder meeting. The Water Authority
is a good steward of CDBG funding and continues to maintain the aging
infrastructure.

18 | Agency/Group/Organization Halifax Township
Agency/Group/Organization Type Other government - Local
What section of the Plan was addressed by Infrastructure
Consultation?
Briefly describe how the Participated in the February 22, 2024 Stakeholder meeting. The Mayor
Agency/Group/Organization was consulted. What expressed the need for affordable housing in Halifax.
are the anticipated outcomes of the consultation or
areas for improved coordination?
19 | Agency/Group/Organization Capital Area Transit

Agency/Group/Organization Type

Regional organization
Planning organization
Transportation

What section of the Plan was addressed by
Consultation?

Public Transportation

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Participated in the February 22, 2024 Stakeholder meeting. Aware of the fact
that individuals are unable to pay for the fair until they start to earn a paycheck.
Monthly passes are more cost effective, so they have developed a "pay as you
go" program.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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20 | Agency/Group/Organization Dauphin County Department of Public Safety
Agency/Group/Organization Type Agency - Emergency Management
What section of the Plan was addressed by Emergency Management and Hazard Mitigation
Consultation?
Briefly describe how the Participated in the February 22, 2024 Stakeholder meeting.
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

21 | Agency/Group/Organization LOWER PAXTON TOWNSHIP

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by
Consultation?

Infrastructure

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Participated in the February 22, 2024 Stakeholder meeting.
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22 | Agency/Group/Organization The Salvation Army Harrisburg Capital City Region
Agency/Group/Organization Type Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-homeless
Services-Health
Services-Education
Services-Employment
Services - Victims
What section of the Plan was addressed by Homeless Needs - Chronically homeless
Consultation? Homeless Needs - Families with children
Homelessness Strategy
Non-Homeless Special Needs
Briefly describe how the Participated in the February 22, 2024 Stakeholder meeting. The Salvation Army
Agency/Group/Organization was consulted. What reiterated the need for CDBG funding in order to support their many services.
are the anticipated outcomes of the consultation or
areas for improved coordination?
23 | Agency/Group/Organization Penbrook Borough

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by Infrastructure
Consultation?
Annual Action Plan 21
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Participated in the February 22, 2024 Stakeholder meeting. Continued funding
for infrastructure upgrades.

24 | Agency/Group/Organization Center for Employment Opportunities
Agency/Group/Organization Type Services-Education
Services-Employment
What section of the Plan was addressed by Non-Homeless Special Needs
Consultation? Anti-poverty Strategy
Briefly describe how the Participated in February 2024 stakeholder engagement meetings. Anticipated
Agency/Group/Organization was consulted. What outcomes are CEQ's continued participation in the annual CDBG application
are the anticipated outcomes of the consultation or | process as well as other county programs that have supported CEO in the past.
areas for improved coordination?
25 | Agency/Group/Organization SWATARA TOWNSHIP (DAUPHIN)

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by
Consultation?

Infrastructure

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Participated in February 2024 stakeholder engagement meetings. Anticipated
outcomes are continued participation in the annual CDBG application process.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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26 | Agency/Group/Organization

Catholic Charities

Agency/Group/Organization Type

Services-Children

Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless

Services-Health

Services-Education
Services-Employment

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Participated in February 2024 stakeholder engagement meetings. Anticipated
outcomes are continued participation in the annual CDBG application process as
well as other county programs that have supported them in the past.

27 | Agency/Group/Organization

Hamilton Health Center

Agency/Group/Organization Type

Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Health

Neighborhood Organization

OMB Control No: 2506-0117 (exp. 09/30/2021)
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What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Participated in February 2024 stakeholder engagement meetings. Continued
need for reliable healthcare for low- to moderate-income individuals. Hamilton
Health Center has opened a facility in Northern Dauphin County.

28

Agency/Group/Organization

YWCA OF GREATER HARRISBURG

Agency/Group/Organization Type

Services-Children

Services-Victims of Domestic Violence
Services-homeless

Services-Health

Services-Education

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Participated in February 2024 stakeholder engagement meetings. Anticipated
outcomes are continued participation in the annual CDBG application process as
well as other county programs that have supported them in the past.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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29 | Agency/Group/Organization

Dauphin County Human Services

Agency/Group/Organization Type

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing

Services - Victims

Other government - County

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans

Homelessness Needs - Unaccompanied youth

Homelessness Strategy
Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or

areas for improved coordination?

Participated in February 2024 stakeholder engagement meetings. Anticipated
outcomes are improved coordination with other social service providers in
Southern Dauphin County and continued support for public services in Northern

Dauphin County.
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30 | Agency/Group/Organization Evolve Youth Trades Academy
Agency/Group/Organization Type Services-Children
Services-Education
Services-Employment
What section of the Plan was addressed by Non-Homeless Special Needs
Consultation? Economic Development
job training
Briefly describe how the Participated in February 2024 stakeholder meetings. Anticipated outcome is
Agency/Group/Organization was consulted. What Dauphin County investing 2024 CDBG funds in expanding the Evolve School to
are the anticipated outcomes of the consultation or | Work youth trades and workforce training program in Steelton.
areas for improved coordination?
31 | Agency/Group/Organization Tri-County Regional Planning Commission
Agency/Group/Organization Type Planning organization
What section of the Plan was addressed by Land use and transportation planning
Consultation?
Briefly describe how the Participated in February 2024 stakeholder meetings.
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?
32 | Agency/Group/Organization Conewago Township

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by Infrastructure
Consultation?
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Participated in February 2024 stakeholder engagement meetings.

33

Agency/Group/Organization

Latino Hispanic American Community Center (LHACC)

Agency/Group/Organization Type

Services-Education
Services-Employment

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Participated in February 2024 stakeholder engagement meetings. Anticipated
outcomes are continued participation in the annual CDBG application process as
well as other county programs that have supported them in the past.

34

Agency/Group/Organization

Harrisburg Regional Chamber & CREDC

Agency/Group/Organization Type

Business and Civic Leaders

What section of the Plan was addressed by
Consultation?

Economic Development

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Participated in February 2024 stakeholder engagement meetings.

35

Agency/Group/Organization

Shalom House

Agency/Group/Organization Type

Services-Victims of Domestic Violence
Services-homeless
Services - Victims

OMB Control No: 2506-0117 (exp. 09/30/2021)
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What section of the Plan was addressed by
Consultation?

Homeless Needs - Families with children
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Participated in February 2024 stakeholder engagement meetings. Anticipated
outcomes are Shalom's continued participation in the annual CDBG application
process as well as other county programs that have supported them in the past.

36

Agency/Group/Organization

Fair Housing Council

Agency/Group/Organization Type

Housing
Services - Housing
Services-Education

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Participated in April 2024 stakeholder engagement meetings. Anticipated
outcomes are continued investment in fair housing counseling and the other
services provided by the FHC. The stakeholder is a regular participant in the
CDBG application process.

37

Agency/Group/Organization

Brethern Housing Association

Agency/Group/Organization Type

Services-homeless
Services - Victims

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Participated in February 2024 stakeholder engagement meetings. Anticipated
outcomes are continued investment in affordable rental housing and the other
services provided by the Brethren Housing.
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38 | Agency/Group/Organization Paxtang Borough

Agency/Group/Organization Type Other government - Local

What section of the Plan was addressed by Infrastructure
Consultation?

Briefly describe how the Participated in February 2024 stakeholder engagement meetings.
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

39 | Agency/Group/Organization Lower Swatara Township
Agency/Group/Organization Type Other government - Local
What section of the Plan was addressed by Infrastructure

Consultation?

Briefly describe how the Participated in February 2024 stakeholder engagement meetings.
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or

areas for improved coordination?

Identify any Agency Types not consulted and provide rationale for not consulting

Dauphin County reached out to all agency types when soliciting participation in the stakeholder meetings and had its most robust response and
participation to date.
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of
Care

Capital Area
Coalition on
Homelessness

The goals in the 2024 Annual Action Plan help CACH achieve their goals by investing in projects and
organizations that prevent homelessness. For example, the 2024 AP invests in projects to promote
homeownership of LMI individuals, low-income home repairs to ensure homeowners are not forced
into homelessness due to their home's condition, and public services targeting populations
vulnerable to homelessness. Dauphin County is further investing HOME-ARP dollars in consultation
with CACH and Harrisburg City to expand transitional housing options and supportive services. The
county is currently coordinating with CACH and its Department of Human Services to leverage ERAP
and other federal funds to maximize impact.

Narrative (optional)

OMB Control No: 2506-0117 (exp. 09/30/2021)

Table 3 — Other local / regional / federal planning efforts
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AP-12 Participation — 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Dauphin County’s goal for citizen participation is to ensure broad participation of County residents, housing, economic, and service providers,
County departments, nonprofit organizations, and other stakeholders in the planning and implementation of community development and
housing programs. The citizen participation process utilized for the 2024 AAP is consistent with Dauphin County's approved Citizen Participation
Plan.

For the development of the FY 2024 Action Plan, Dauphin County held two public meetings. The meetings were advertised in the Patriot News
and PennlLive as well as promoted through social media. The public hearings were held on February 5, 2024 and April 29, 2024. Persons with
disabilities and LEP persons were provided opportunity to participate and comment.

For the first time in many years, members of the public actually attended and participated in the meetings in person-a positive sign for our
increased efforts to spur public input.

The AAP was also set before the public for the required public review and comment period.

A complete summary of citizen participation, including public meeting minutes, attendance sheets, notices and citizen comments received are
included in the Citizen Participation Appendix attached to this document.
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Citizen Participation Outreach

Sort Order

Mode of Outreach

Target of Outreach Summary of Summary of
response/attendance | comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

Public Meeting

Both members
advocated for more
transitional and
permanent
affordable housing
in the Allison Hill
section of
Harrisburg City as
well as throughout
Non- 2 members from the | the county. Staff
targeted/broad public attended in discussed options
community person. for using CDBG
funds to acquire
properties outside
of the City. This
resulted in
receiving an
application for
funding this activity
which is included in
this Action Plan.

None.

Newspaper Ad

Non-
targeted/broad 2 attendees. See #1.
community

None.

OMB Control No: 2506-0117 (exp. 09/30/2021)

Table 4 - Citizen Participation Outreach
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AP-15 Expected Resources —91.220(c)(1,2)

Introduction

Expected Resources

Dauphin County continues to annually administer a suite of federal, state, and local programs in conjunction with its CDBG and HOME programs
to serve community needs. The scope of activities supported by local programs ranges from bricks and mortar projects including affordable
housing production, accessibility and ADA projects, and public services. As an entitlement community, Dauphin County currently expects to
receive approximately $1.4 million in CDBG funds and $515,000 in HOME funds annually. It is the standing goal of Dauphin County to annually
leverage CDBG and HOME funds with other federal, state, and local programs as much as possible to maximize impact.

Anticipated Resources

OMB Control No: 2506-0117 (exp. 09/30/2021)

2024

Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative
Funds Annual Program Prior Year Total: Amount Description
Allocation: | Income:$ | Resources: $ Available
S S Remainder
of ConPlan
$
CDBG public - Acquisition
federal Admin and Planning
Economic Development
Housing
Public Improvements
Public Services 1,409,459 0 0| 1,409,459 0
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Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative
Funds Annual Program Prior Year Total: Amount Description
Allocation: | Income:$ | Resources: S Available
S S Remainder
of ConPlan
$
HOME public - Acquisition
federal Homebuyer assistance
Homeowner rehab
Multifamily rental new
construction
Multifamily rental rehab
New construction for
ownership
TBRA 445,866 0 0 445,866 0

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how

matching requirements will be satisfied

In addition to federal CDBG and HOME funds, the County and its applicants use a variety of federal, state, and local support to leverage CDBG
and HOME investments. These include the County’s Tourism Grant Program, Local Share (Gaming) Grant Program, the Dauphin County
Infrastructure Bank Program, the Dauphin County Transportation Safety Improvement Grant Program, the Dauphin County Land Bank
Demolition Fund grant program, the IDA Small Business Loan Program, PHFA programs, PA State DCED grants, and other local and private funds
to maximize investments. HOME funds used for the county’s First Time Homebuyer Program and affordable housing construction projects are
supported with substantial leveraging from the Dauphin County Affordable Housing Trust Fund. HOME CHDO Set-Aside Funds will leverage
PHFA-PHARE funding for the Sycamore Homes Project; HOME Rehabilitation dollars will leverage PA Whole Home Repair program funds.

For CDBG funded infrastructure projects, Dauphin County expects to invest $1,130,274 leveraging $7,373,112 in local applicant match. This
constitutes a projects 87% local match.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Public Service investments are projected to leverage $2,721,201 in local match This constitutes a 92% local match. These estimates are based on
data provided by applicants on their CDBG application budget provided to Dauphin County. Part of Dauphin County's monitoring of CDBG
projects includes review of project budgets and financial records to ensure all sources of funds are accounted for and verified including local
match.

Traditional matching sources that are expected to be utilized by applicants to match CDBG/HOME investments include:
CDBG - Infrastructure - Local funds; state or federal grants; Dauphin County Local Share Grant funds.
CDBG - Public Service - Local funds; state, federal, private, foundation grants; Dauphin County Local Share Grants.

HOME - Construction - Local funds; bank financing; Dauphin County Affordable Housing Trust Fund; Local Share Grant; federal/state/local grants
including PHFA-PHARE funds.

HOME - Rehabilitation - PA Whole Home Repairs Program funds will be used in place of the traditional HOME allocation in order to redirect 2023
funds to additional affordable housing production.

HOME - First-Time Homebuyer - Dauphin County Affordable Housing Trust Fund
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

While the County does own some land, much of it is already developed and in use for government or
recreational uses. The County does maintain a land bank program which it has utilized for
redevelopment projects since 2016. However, due to capacity, the Dauphin County Land Bank Authority
acquires and redevelops properties on a per-project basis instead of "banking" properties. The Dauphin
County Housing Authority owns land throughout the County but all of it is currently developed and
being utilized for housing. The County works with the HA to develop or redevelop housing sites within
the County as opportunities arise. This includes recently purchasing 5 single family dwellings for use as
transitional housing. Dauphin County Housing Authority is further exploring purchase of a property in
Lower Paxton Township for development into affordable and accessible rental housing.

Discussion

The 2024 Action Plan contemplates investing annual HOME and CDBG allocations in a manner that
leverages and supplements other funding programs and maximizes their impact. This can be seen by the
large percentage of match projected by 2024 applicants. In addition, HOME CHDO Set-Aside Dollars will
significantly leverage other sources of funding including PHFA PHARE funds while HOME rehab dollars
are expected to leverage the successful PA Whole Home Repairs Program grants resulting in maximum
impact. In all areas, in most cases, there is significant leveraging and applicant match occurring.
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

OMB Control No: 2506-0117 (exp. 09/30/2021)

2024

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Increase Homeownership 2022 | 2026 | Affordable County-Wide | Access to Quality, Homeowner Housing
Housing Affordable Rehabilitated: 12 Household
Housing Housing Unit
Fair Housing Direct Financial Assistance to
Education and Homebuyers: 20 Households
Outreach Assisted
2 Improve Existing Housing 2022 | 2026 | Affordable County-Wide | Access to Quality, Homeowner Housing
Stock Housing Affordable Rehabilitated: 20 Household
Housing Housing Unit
3 Improve Access to 2022 | 2026 | Affordable Geographic Access to Quality, Rental units constructed: 24
Affordable Rental Housing Housing Areas of Affordable Household Housing Unit
Need Housing
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
4 Improve Public Facilities 2022 | 2026 | Non-Housing Geographic Improve Public Public Facility or
and Infrastructure Community Areas of Facilities and Infrastructure Activities other
Development Need Infrastructure than Low/Moderate Income
Housing Benefit: 6161
Persons Assisted
Public Facility or
Infrastructure Activities for
Low/Moderate Income
Housing Benefit: 1
Households Assisted
Buildings Demolished: 2
Buildings
5 Fair Housing Education and | 2022 | 2026 | Affordable County-Wide | Fair Housing Public service activities for
Outreach Housing Education and Low/Moderate Income
Outreach Housing Benefit: 212
Households Assisted
6 Promote and Support 2022 | 2026 | Non-Housing Economic Jobs created/retained: 20
Economic Development Community Development Jobs
Development
7 Provide Public Services 2022 | 2026 | Non-Housing County-Wide | Provide Public Public service activities other
Community Services than Low/Moderate Income
Development Housing Benefit: 7580
Persons Assisted
Homelessness Prevention: 6
Persons Assisted
8 Planning/Administration 2022 | 2026 | Admin County-Wide | Planning and Other: 3 Other
Administration
Table 6 — Goals Summary
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Goal Descriptions

1 | Goal Name

Increase Homeownership

Goal
Description

Dauphin County will invest HOME funds into the First Time Homebuyers Program to assist low-to-moderate income
families purchase their first home. To qualify for the program, participants are required to complete HUD-certified housing
counseling. HOME funds are leveraged with local Affordable Housing Trust Fund dollars to provide assistance throughout
the county.

2 | Goal Name

Improve Existing Housing Stock

Goal
Description

Dauphin County will continue its investment in rehabilitating homes in disrepair and owned by LMI individuals. This
ensures they can stay in their home and have a safe, livable environment. The county will first use its PA Whole Home
Repairs Program funds to complete approximately 40 projects and utilize HOME funds to move further down its waitlist of
homeowners.

3 | Goal Name

Improve Access to Affordable Rental Housing

Goal
Description

Dauphin County plans to utilize CHDO Set-Aside funds to support the Latino Connection Foundation's efforts to construct
new affordable rental housing for HUD qualifying populations. Investment will be either in the Sycamore Homes Project
(23 affordable rental units) or Woodward Lofts (48 affordable senior rental units).
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Goal Name Improve Public Facilities and Infrastructure
Goal Dauphin County will invest approximately $1.2 million into improving public facilities and infrastructure. Project include:
Description e Installation of an Emergency Generator and a facility serving chronically homeless veterans
e Hydroexcavation activities on the Williamstown Water System
e Road improvements in Lykens Borough
e Repair of flooring at the Northern Dauphin County YMCA
e Demolition and rehabilitation of blighted properties in Wiconisco Township
e Sanitary sewer improvements in LMI neighborhoods
e ADA upgrades to community buildings
Goal Name Fair Housing Education and Outreach
Goal Dauphin County will invest funds in the Fair Housing Council Housing Counseling Program. The FHC provides housing
Description | counseling for the purpose of eviction prevention and rental dispute mediation, landlord and tenant rights and
responsibilities, budget/credit financial management and pre-purchase and post purchase homeowner counseling. The
funds requested would be used for salaries of the in-office counseling support.
Goal Name Promote and Support Economic Development
Goal Dauphin County will continue to address this goal through investments in workforce training and employment reentry
Description | activities. This includes supporting the Dauphin County Housing Authority's Center for Employment Opportunity transition
work crew. This crew consists of formerly incarcerated individuals receiving on-the-job training, employment skills training,
life skills education, and other support to ensure reentry into the workforce. Funds will also be invested in the Evolve
Youth Training Academy - Enterprising Partners for Impact Program which provides trades training to LMI youth in the
Steelton-Highspire School District.
Goal Name Provide Public Services
Goal Dauphin County will invest in nine (9) public service providers in activities ranging from mental healthcare services to
Description | supporting victims of human trafficking.
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8 | Goal Name

Planning/Administration

Goal
Description

Funds will be used to support administration of the CDBG/HOME Program.
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Projects

AP-35 Projects — 91.220(d)

Introduction

Dauphin County continues to utilize a competitive application process to ensure the most pressing and

meritous needs are met with CDBG and HOME dollars. Eligible applicants apply to Dauphin County
between September and November of the previous year with applications thoroughly reviewed for

eligibility and quality between November and the drafting of the Action Plan. The projects listed below

were submitted by eligible applicants, reviewed by Dauphin County, and determined as eligible for
CDBG and HOME investments. Dauphin County is further exploring additional projects to invest older

unspent HOME funds and will amend the appropriate Action Plans as projects arise.

Projects

Project Name

Robert M. Jackson Veteran's Center - Generator/Transportation Van Project

Williamstown Water & Sewer Authority - Hydro Vac Equipment Purchase

Lykens Borough Authority - Lawley Road

Williamstown Borough - American Legion Furnishing Replacement

Harrisburg Area YMCA - Northern Dauphin County Branch Renovations

Wiconisco Township - Demolition of Blighted Properties

N|loju|bh|{W|N|[F

Brethren Housing Associates - Housing Acquisition

South Hanover Twp - Crestview Manor, Pleasant View, & Sand Beach New Sanitary Sewer

8 | Systems
9 | AASR Valley of Harrisburg (Scottish Rite) ADA Exterior Upgrades
10 | Borough of Steelton - Steelton PD Co-Responder Program
11 | United Way of the Capital Region - Ready for School, Ready to Succeed
12 | Housing Authority of the County of Dauphin - CEO Opportunity Partnership
13 | Harrisburg Fair Housing Council - Housing Counseling Program
14 | The Salvation Army (Capital City Region) Steam Rollers Academy

15

Catholic Charities of the Diocese of Hbg - Outpatient Mental Health Clinic

16 | Greenlight Operation - Restoration Home Project

17 | Evolve Youth Trades Academy

18 | Beahive Affordable Housing Outreach, Inc - Renovation, Restoration and Innovation
19 | 2024 Unprogrammed Funds

20 | 2024 CDBG Administration

21 | Home Rehabilitation Program

22 | First Time Homebuyers Program

Annual Action Plan
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# Project Name

23 | CHDO Set Aside Funds

24 | CHDO Operating funds

25 | 2024 Home Program Administration

26 | Habitat for Humanity - Steelton Phase 2 Retaining Wall

27 | Social Enterprise Institute - The Neighboring Project

Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

Dauphin County utilizes an annual application process to guide investments of CDBG funds. This allows
eligible entities to provide timely requests based on needs as they exist on the ground. All applications
are reviewed for eligibility, including meeting a national objective, and are reviewed for impact on LMI
populations as well as consistency with Consolidated Plan goals. This results in the annual project
investments by Dauphin County outlined in this plan.

HOME funds are generally invested based on proposed eligible CHDO Set Aside projects, readiness of
new affordable housing projects, and balance of standing contributions to the successful First-Time
Homebuyers Program and HOME Rehabilitation Program. Due to the homelessness and affordable
housing crisis, Dauphin County has placed an emphasis on producing new affordable housing and
supporting housing related services and programs with CDBG and HOME funds. This includes HOME
CHDO Set-Aside investment in new rental housing, CDBG investment in acquiring properties for
affordable housing, investments in housing counseling and other public services.

The main obstacle to addressing underserved needs is the limit of available resources compared to the
overwhelming need. Even with historic levels of funding, the homelessness and housing crisis demands
far exceed resources available to tackle them.
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AP-38 Project Summary

Project Summary Information
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Project Name

Robert M. Jackson Veteran's Center - Generator/Transportation Van
Project

Target Area

Geographic Areas of Need

Goals Supported

Provide Public Services

Needs Addressed Provide Public Services
Funding CDBG: $50,000
Description Purchase and installation of an automatic remote starting/stopping

generator to power the RMJVC during outages for the 20 chronically
homeless disabled veterans who reside there. Generator is necessary to
keep the electricity on because many of the vets use hospital beds,
wheelchairs, working elevator in addition to meds need to be
refrigerated. In addition, will be purchasing a van to take the veterans to
their doctor appointments.

Target Date

1/1/2026

Estimate the number
and type of families
that will benefit from
the proposed
activities

20 chronically homeless disabled veterans will benefit from the
proposed activity.

Location Description

The Robert M. Jackson Veteran's Center is located on Carlisle Street
between Derry and Holly Streets in Harrisburg, PA

Planned Activities

Purchase and installation of an automatic remote starting/stopping
generator to power the RMJVC during outages for the 20 chronically
homeless disabled veterans who reside there. Generator is necessary to
keep the electricity on because many of the vets use hospital beds,
wheelchairs, working elevator in addition to meds need to be
refrigerated. In addition, will be purchasing a van to take the veterans to
their doctor appointments.

Project Name

Williamstown Water & Sewer Authority - Hydro Vac Equipment
Purchase

Target Area

Geographic Areas of Need

Goals Supported

Improve Public Facilities and Infrastructure

Needs Addressed

Funding

CDBG: $81,481
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Description

Williamstown Borough Authority partnered with PA DEP and EPA for the
federal required Lead Line Inventory. The EPA is partnering with 40
communities in 4 states and Williamstown Authority was lucky to be
approached to be one of those properties. EPA is planning to address
existing barriers and accelerate progress towards LSL (Lead Service Line)
identification and replacement. The Hydro Vac can be used to help with
the inspection of the lines. In addition, the Hydro Vac machine will
assist in routine maintenance of water and sewer lines.

Target Date

1/1/2026

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 900 people will benefit from this project. There is
urgency for this project to be compliant with EPA and DEP
requirements. Completion of this project will help provide safe delivery
of drinking water

Location Description

Service area of the project will be Williamstown Boro/Williams
Township, Dauphin County, PA

Planned Activities

Purchase of Hydro Vac which can be used to help with the inspection of
the lines. In addition, the Hydro Vac machine will assist in routine
maintenance of water and sewer lines.

Project Name

Lykens Borough Authority - Lawley Road

Target Area

Geographic Areas of Need

Goals Supported

Improve Public Facilities and Infrastructure

Needs Addressed Improve Public Facilities and Infrastructure
Funding CDBG: $175,000
Description Funds would be used for a critical infrastructure project to address the

need for road safety enhancements and stormwater system upgrades.
Project would include replacement of piping, replacing inlets, adding
additional piping and roadway resurfacing improvements.

Target Date

1/1/2026

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 1893 persons will be served
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Location Description

The resurfacing project will start at the intersection on Lawley Road and
South Edward Street in Lykens and will extend 1200 feet on Lawley
Road. The existing stormwater pipes will be upgraded to prevent
additional sinkholes, erosion and water quality issues. The existing
stormwater pipes will be removed and replaced with 170 feet of new
stormwater pipes to reduce the risk of pipe failure and ensure efficient
drainage. The areas where the stormwater pipes will be replaced will
require full depth pavement replacement. The project will also replace
six stormwater inlets.

Planned Activities

Project Name

Williamstown Borough - American Legion Furnishing Replacement

Target Area

Geographic Areas of Need

Goals Supported

Provide Public Services

Needs Addressed Provide Public Services
Funding CDBG: $10,096
Description Funds would be used to replace the aging tables and chairs in the JFK

Hall. The American Legion provides support to Veteran's. The hall is
available free of charge to any organization in the community or in the
surrounding communities. Currently used by Girl Scout troops, The
Stoney Valley Chapter of the National Wild Turkey Federation for hunter
safety classes, Annual Veteran's banquet, annual Children's party.

Target Date

1/1/2026

Estimate the number
and type of families
that will benefit from
the proposed
activities

Local families and organizations will have access to the facility.

Location Description

123 West Market Street, Williamstown, PA 17098

Planned Activities

The Williamstown American Legion is one of two Veterans organizations
located in Williamstown. The American Legion provides support to local
Veterans. The facility is available, free of charge, to any organization in
the community or surrounding communities. The current chairs and
tables are in disrepair as they were purchased in 1986. Many of them
are broken or unsafe. Grant funds are requested to purchase new
chairs and tables. The Williamstown American Legion is also a certified
Red Cross Disaster Facility, so it is imperative that the facilities are

maintained in case of a shelter-in-place situation.
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Project Name

Harrisburg Area YMCA - Northern Dauphin County Branch Renovations

Target Area

Geographic Areas of Need

Goals Supported

Improve Public Facilities and Infrastructure
Provide Public Services

Needs Addressed Improve Public Facilities and Infrastructure
Provide Public Services
Funding CDBG: $96,135
Description Gymnasium offers adult sports, cardio classes, youth mentoring

programs, summer day camp, active older adult programs, chronic
disease prevention programs and community events in the gymnasium.
The programs serve a large percentage of seniors, adults with
disabilities and Veteran's and at-risk low-income residents. The current
gym floor is in dire need of replacement so that the members have a
safe place.

Target Date

1/1/2026

Estimate the number
and type of families
that will benefit from
the proposed
activities

The NDC YMCA serves the 32,000-resident population in Northern
Dauphin County to include Berrysburg, Dauphin, Elizabethville, Gratz,
Lykens, Halifax, Millersburg, Pillow, Wiconisco and Williamstown. The
YMCA has a membership of 2,500 members. The programs held serve a
large percentage of seniors, adults with disabilities, veterans and at-risk
low-income residents.

Location Description

500 North Church Street, Elizabethville, PA 17023

Planned Activities

The project includes:

e removal of the entire oak parquet floor and hauling of materials
off site

e prepping the concrete slab; perform moisture tests to ensure
the slab meets the moisture

e Supply, deliver and install flooring

e Paint basketball court, volleyball court and pickleball court

install transitions as necessary

Project Name

Wiconisco Township - Demolition of Blighted Properties

Target Area

Geographic Areas of Need

Goals Supported

Improve Existing Housing Stock

Needs Addressed

Access to Quality, Affordable Housing
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Funding

CDBG: $175,000

Description

Demolition of the multiple properties on Pottsville Street, Wiconisco, PA

Target Date

1/1/2026

Estimate the number
and type of families
that will benefit from
the proposed
activities

This project aids in the elimination of blight and slums. The proposed
houses to be demolished pose an immediate threat to public
health/welfare

Location Description

Pottsville Street, Wiconisco, PA

Planned Activities

Demolition of homes on Pottsville Street, Wiconisco

Project Name

Brethren Housing Associates - Housing Acquisition

Target Area

Geographic Areas of Need

Goals Supported

Improve Access to Affordable Rental Housing

Needs Addressed Access to Quality, Affordable Housing
Funding CDBG: $100,000
Description Acquisition of two properties to provide permanently affordable

housing

Target Date

1/1/2026

Estimate the number
and type of families
that will benefit from
the proposed
activities

1 family will benefit

Location Description

Steelton, PA
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Planned Activities

To create opportunities for families to live safely in permanent housing
they can afford, BHA has expanded our program offerings to include
permanent affordable housing. BHA’s Permanently Affordable Housing
Program (PAH) is for graduates of Transitions who are unable to acquire
affordable housing through other housing options in the community
due to extenuating circumstances. The program will rent or rent to own
properties that are owned by BHA at an affordable rate; the amount of
rent is commensurate to the participant’s income and will never exceed
30%. Participants in PAH will work with BHA staff through our Next
Steps Program to receive ongoing case management while renting
BHA’s property to support them on their continued journey toward
independence

Project Name

South Hanover Twp - Crestview Manor, Pleasant View, & Sand Beach
New Sanitary Sewer Systems

Target Area

Geographic Areas of Need

Goals Supported

Improve Public Facilities and Infrastructure

Needs Addressed Improve Public Facilities and Infrastructure
Funding CDBG: $130,655
Description Continuation of Sanitary Sewer Project

Target Date

1/1/2026

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 297 people will be served with the continuation of this
project.

Location Description

Project will be in the following locations:
e Crestview Manor
e Pleasant View

e Sand Beach
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Planned Activities

The project consists of the design and construction of public sanitary
sewers within three existing residential developments of South Hanover
Township in Dauphin County: Crestview Manor, Pleasant View and Sand
Beach. These three developments are currently served by individual on-
lot sewage disposal systems which are failing. Through the Township’s
PA DEP mandated Act 537 Planning activities, these three areas have
been studied and investigated for at least 35 years to determine if the
areas need public sewers constructed to replace the on-lot systems. The
most recently approved PA DEP ACT 537 Plan Update (July 2019)
confirms that the Crestview Manor, Pleasant View and Sand Beach areas
need to be served by public sewers.

Project Name

AASR Valley of Harrisburg (Scottish Rite) ADA Exterior Upgrades

Target Area

County-Wide

Goals Supported

Improve Public Facilities and Infrastructure
Provide Public Services

Needs Addressed Improve Public Facilities and Infrastructure
Provide Public Services
Funding CDBG: $99,174
Description Exterior ADA upgrades to the front and rear entrances to the main

building. Scope of work includes new concrete ramps, curbing, sidewalk
and footers

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 30,000 people visit the facility on a yearly basis

Location Description

The parcel is bounded to the south by Wiconisco Street and the
National Register listed Polyclinic (UPMC) campus, east by North Fourth
Street, West by North Third Street, and to the north by Division Street.

Physical address is:

2701 North 3rd Street, Harrisburg, PA 17109
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Planned Activities

e Newly constructed or renovated ramps, pathways, and parking
spaces to improve accessibility

e Installation of appropriate signage to guide visitors with
disabilities
e Enhanced safety features such as handrails and non-slip

surfaces

e Improved functionality of the Scottish Rite Cathedral for public
events, voting precincts, health fairs, blood drives and private
events

e Increased awareness and understanding of ADA compliance
among staff and visitors

10

Project Name

Borough of Steelton - Steelton PD Co-Responder Program

Target Area

Goals Supported

Provide Public Services

Needs Addressed Provide Public Services
Funding CDBG: $20,000
Description This program pairs law enforcement officers with behavioral health

specialists to respond to situations where de-escalation is necessary and
mental health services are needed. Funds will be used for payroll.

Target Date

1/1/2026

Estimate the number
and type of families
that will benefit from
the proposed
activities

Number of proposed persons to be served is 600

Location Description

The Mental Health Co-Responder serves the Borough of Steelton, PA
and assists with calls in surrounding jurisdictions.

Planned Activities

To address the mental health needs of Dauphin County residents,
provide resources to those individuals, reduce the number of mental
health incidents, and improve the overall quality of life in the Borough
of Steelton
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Project Name

United Way of the Capital Region - Ready for School, Ready to Succeed

Target Area

Goals Supported

Provide Public Services
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Needs Addressed

Provide Public Services

Funding

CDBG: $20,000

Description

School readiness initiative held on-site at Steel-High SD. Ready for
School fills the education gap by providing a preschool education
experience for children ages 3-5 who do not have the opportunity to
attend. Funds would be used for: $30K salaries and CAIU admin fees,
$15K school supplies/books, S5K take home activity kits

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

200 (children and parents) are proposed to be served.

Location Description

250 Reynders Street, Steelton, PA - Dauphin County

Planned Activities

Children from low-income families who are not enrolled in preschool
can attend free weekly workshops held year-round. The Education
Liaison teaches children the academic and social skills they need to
succeed in kindergarten and beyond. Parents/caregivers are
encouraged to attend the workshops and receive educational packets to
reinforce the lessons at home.

12

Project Name

Housing Authority of the County of Dauphin - CEO Opportunity
Partnership

Target Area

Geographic Areas of Need

Goals Supported

Improve Public Facilities and Infrastructure
Provide Public Services

Needs Addressed Improve Public Facilities and Infrastructure
Public Housing Improvements
Funding CDBG: $17,664
Description Funds will be used to partner with the Center for Employment

Opportunity program to provide those individuals with a criminal record
who want to work, the support needed to find a job and stay connected
to the labor force. The individuals would help to continue to improve
the living conditions at all Authority locations and would provide on the
job training for those coming out of the prison system.

Target Date

1/1/2026
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Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

The service area of the project is all locations where Dauphin County
Housing Authority has properties to include Swatara, Middletown,
Steelton, Lykens, Williamstown and Gratz.

Planned Activities

Partnering with CEO (Center for Employment Opportunity) which will
continue to improve living conditions at all Authority locations and
provide on the job training for those coming out of the prison system.

13

Project Name

Harrisburg Fair Housing Council - Housing Counseling Program

Target Area

County-Wide

Goals Supported

Increase Homeownership
Fair Housing Education and Outreach
Provide Public Services

Needs Addressed Access to Quality, Affordable Housing
Provide Public Services
Fair Housing Education and Outreach
Funding CDBG: $20,000
Description The FHC provides housing counseling for the purpose of eviction

prevention and rental dispute mediation, landlord and tenant rights and
responsibilities, budget/credit financial management and pre-purchase

and post purchase homeowner counseling. The funds requested would
be used for salaries of the in-office counseling support.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

Number of proposed persons to be served 212

Location Description

Dauphin County, PA outside of the City of Harrisburg
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Planned Activities

The FHC provides housing counseling for the purpose of eviction
prevention and rental dispute mediation, landlord and tenant rights and
responsibilities, budget/credit financial management and pre-purchase
and post purchase homeowner counseling. The funds requested would
be used for salaries of the in-office counseling support.

Project Name

14 Project Name The Salvation Army (Capital City Region) Steam Rollers Academy
Target Area
Goals Supported Provide Public Services
Needs Addressed Provide Public Services
Funding CDBG: $20,000
Description Funds will be used to support multiple personnel who are involved with
the Steam Rollers Academy such as Academic Coach, Lead facilitator,
program director and site coordinator.
Target Date
Estimate the number
and type of families
that will benefit from
the proposed
activities
Location Description
Planned Activities
15

Catholic Charities of the Diocese of Hbg - Outpatient Mental Health
Clinic

Target Area

Goals Supported

Provide Public Services

Needs Addressed Provide Public Services
Funding CDBG: $20,000
Description Funds will be used to purchase the mobile unit and allow the clinic to

expand into non-Harrisburg Dauphin County Zip codes in January 2025.

Target Date

1/1/2026
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Estimate the number
and type of families
that will benefit from
the proposed
activities

Number of proposed persons to be served 240

Location Description

The mobile clinic will be located in Dauphin, Halifax and Steelton, PA

Planned Activities

Mobile mental health clinic

16

Project Name

Greenlight Operation - Restoration Home Project

Target Area

County-Wide

Goals Supported

Provide Public Services

Needs Addressed Provide Public Services
Funding CDBG: $20,000
Description Funds will be used to support the salaries and expenses of the Case

Manager, Program Director and expenses for therapeutic activities.
Greenlight Operation provides educational initiatives and serves sex
trafficked women through a continuum of restorative care. They
provide a long-term residential program which will house up to 6
women for 12-18 months. Survivors will be enrolled in a restorative
program which will provide individual comprehensive care to include
trauma therapy, counseling, access to dental and medical care, and
courses to equip each woman to live an independent and sustainable
life.

Target Date

1/1/2026

Estimate the number
and type of families
that will benefit from
the proposed
activities

Number of proposed persons to be served = 6

Location Description

Confidential address

Planned Activities

Long term housing and rehabilitative services for victims of human
trafficking
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Project Name

Evolve Youth Trades Academy

Target Area

Goals Supported

Provide Public Services

Needs Addressed

Provide Public Services
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Funding

CDBG: $20,000

Description

Funds will be used for salaries and wages for hours supporting the
program held at Steel High.

Target Date

1/1/2026

Estimate the number
and type of families
that will benefit from
the proposed
activities

Number of proposed students = 50

Location Description

250 Reynders Avenue, Steelton, PA

Planned Activities

To provide learning opportunities to students in the Steelton-Highspire
School district in IT, website construction, design, graphic design and
environment design/management (new in 2024). Funding will also
expand pre-apprenticeship programs in the building and construction

18

trades.

Project Name Beahive Affordable Housing Outreach, Inc - Renovation, Restoration and
Innovation

Target Area County-Wide

Goals Supported

Provide Public Services

Needs Addressed Provide Public Services
Funding CDBG: $20,000
Description CDBG funds will be used to support the salary/expenses for the Service

Navigator and the CEO/Project Manager. It will also be used for rental
access/assistance and Contract-Capacity Building. The organization's
goal is to create opportunities for affordable housing by making it
attainable and sustainable for all.

Target Date

1/1/2026

Estimate the number
and type of families
that will benefit from
the proposed
activities

Projected would be two families of 4 people.

Location Description

Confidential

Planned Activities

Project Name

2024 Unprogrammed Funds

Annual Action Plan 57
2024

OMB Control No: 2506-0117 (exp. 09/30/2021)



19

Target Area

Goals Supported

Planning/Administration

Needs Addressed Planning and Administration
Funding CDBG: $6,000
Description

Target Date

1/1/2026

Estimate the number
and type of families
that will benefit from
the proposed
activities

Not Applicable

Location Description

Planned Activities

Project Name

20 Project Name 2024 CDBG Administration
Target Area County-Wide
Goals Supported Planning/Administration
Needs Addressed Planning and Administration
Funding CDBG: $75,000
Description This project will cover direct and indirect administrative costs of
administering the CDBG program. Costs include salaries, fringes, audit
costs, office supplies and other direct and indirect administrative
program delivery costs.
Target Date 1/1/2026
Estimate the number
and type of families
that will benefit from
the proposed
activities
Location Description | Dauphin County, PA
Planned Activities See description above.
21

Home Rehabilitation Program

Target Area

County-Wide

Goals Supported

Improve Existing Housing Stock
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Needs Addressed Access to Quality, Affordable Housing
Funding HOME: $100,000
Description Countywide housing rehabilitation for repairs to low-income

homeowners in Dauphin County excluding Harrisburg City.

Target Date

1/1/2026

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 5 families will benefit

Location Description

Dauphin County, outside the City of Harrisburg

Planned Activities

Countywide housing rehabilitation for repairs to low-income
homeowners in Dauphin County excluding Harrisburg City.

22 Project Name First Time Homebuyers Program
Target Area County-Wide
Goals Supported Increase Homeownership
Needs Addressed Access to Quality, Affordable Housing
Funding CDBG: $120,000
Description Second or subordinated mortgage program for first time homebuyers
with down payment and closing cost assistance
Target Date 1/1/2026
Estimate the number | Approximately 20 families will be assisted
and type of families
that will benefit from
the proposed
activities
Location Description | Dauphin County
Planned Activities Second or subordinated mortgage program for first time homebuyer
with down payment and closing cost assistance.
23

Project Name

CHDO Set Aside Funds

Target Area

Goals Supported

Improve Access to Affordable Rental Housing

Needs Addressed

Access to Quality, Affordable Housing
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Funding

HOME: $158,987

Description

Funds being allocated to Dauphin County CHDO for an affordable
housing project.

Target Date

1/1/2026

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

Project Name

24 Project Name CHDO Operating funds
Target Area
Goals Supported Planning/Administration
Needs Addressed Planning and Administration
Funding HOME: $25,239
Description Funding to supporting operating expenses for the Dauphin County
CHDO
Target Date 1/1/2026
Estimate the number
and type of families
that will benefit from
the proposed
activities
Location Description
Planned Activities
25

2024 Home Program Administration

Target Area

County-Wide

Goals Supported

Planning/Administration

Needs Addressed

Planning and Administration

Funding

HOME: $44,586
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Description

This project will cover direct and indirect administrative costs of
administering the HOME program. Costs include salaries, fringes, audit
costs, office supplies and other direct and indirect administrative
program delivery costs.

Target Date

1/1/2026

Estimate the number
and type of families
that will benefit from
the proposed
activities

Not applicable

Location Description

Dauphin County

Planned Activities

See above.

26 Project Name Habitat for Humanity - Steelton Phase 2 Retaining Wall
Target Area Geographic Areas of Need
Goals Supported Improve Public Facilities and Infrastructure
Needs Addressed Improve Public Facilities and Infrastructure
Funding CDBG: $199,500
Description Excavation and temporary shoring in front of an existing historic
retaining wall.
Target Date 6/30/2025
Estimate the number | 5925 persons
and type of families
that will benefit from
the proposed
activities
Location Description | Steelton, PA
Planned Activities
27

Project Name

Social Enterprise Institute - The Neighboring Project

Target Area

Geographic Areas of Need

Goals Supported

Promote and Support Economic Development
Provide Public Services

Needs Addressed Provide Public Services
Economic Development
Funding CDBG: $15,000
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Description

Providing capacity building and programmatic support to assist local
public service providers with delivery of services. This includes
coordinating activities of public service providers to prevent duplication
and build an integrated nonprofit service system.

Target Date

6/30/2026

Estimate the number
and type of families
that will benefit from
the proposed
activities

75 proposed persons to be served

Location Description

Planned Activities

Annual Action Plan 62
2024

OMB Control No: 2506-0117 (exp. 09/30/2021)



AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

Although a consideration when evaluating grant applications, Dauphin County does not target its
investments geographically so as to maximize access to all communities within the County as well as to
allow for flexibility to address projects as they may become priorities. Due to limited funding, the County
tries to be cognizant of the fact that focusing limited funds on a specific geographic area on the front
end may exclude other populations from benefitting from the funds as needs arise. The annual CDBG
application process requires projects to be located in low-to-moderate income service areas; serve low-
to-moderate income beneficiaries based on income surveys; or serve other eligible populations as
prescribed by HUD . This ensures that funds are directed to areas of low-income and responsive to
current needs as expressed in CDBG applications. The continued trend of need and investments
continues to show the majority of infrastructure funds invested in the rural/underbuilt Northern
Dauphin County while Public Service dollars continue to be most needed and invested in Southern
Dauphin County.

Infrastructure: Investments in infrastructure are considered investments in geographic areas of need
due to having defined geographic boundaries and limits for each applicant. The breakdown of dollars
invested by percentage is as follows:

Northern Dauphin County - Williamstown Borough - 8%

Northern Dauphin County - Wiconisco Township - 18%

Northern Dauphin County - Elizabethville - 9%

Northern Dauphin County - Lykens Borough - 20%

Southern Dauphin County - South Hanover Township - 13%

Southern Dauphin County - Harrisburg City - 32%

Public Service: Investments in public service are considered county-wide due to potential beneficiaries
coming from throughout the county.

HOME investments range from a CHDO Set-Aside Project in Harrisburg to the county-wide First-Time
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Homebuyer Program. HOME Rehab applicants will come from throughout the county.

Geographic Distribution

Target Area Percentage of Funds
Geographic Areas of Need 79
County-Wide 21

Table 8 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

All investment decisions are made based on an application process open to all participating communities
in Dauphin County. Therefore, there is not a geographically based rationale for investments other than
being low-to-moderate income communities or beneficiaries.

Discussion

The use of an application process has been largely effective for Dauphin County by allowing the county
to invest CDBG and HOME resources responsive to timely needs. The natural trend that results from this
process is a geographic distribution of funds following areas of greatest need based on activity type.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

Dauphin County plans to use HOME and CDBG funds, as well as state and local funding programs, to
invest in multiple affordable housing projects that will generate over 100 new units.

Dauphin County will also invest CHDO set-aside funds in the Latino Connection Foundation's Sycamore
Homes and/or Woodward Lofts affordable housing rental projects while investing local Affordable
Housing Trust Fund dollars in additional projects. County affordable housing investments being made
over the next year include:

New Construction of Affordable Housing

e HOME CHDO Set Aside - Woodward Lofts - 48 affordable Senior rental Units

e HOME CHDO Set Aside - Sycamore Homse - 23 affordable rental units

e Dauphin County Affordable Housing Trust Fund - 6th Street Lofts - 39 affordable rental units.

e Dauphin County Affordable Housing Trust Fund - Savoy Project - 10 affordable rental units.

e Dauphin County Affordable Housing Trust Fund - Federal Courthouse - 10 affordable efficiency
units.

Addressing Impediments to Fair Housing

e Dauphin County Affordable Housing Trust Fund - Housing Choice Voucher Landlord Incentive
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Program - grants for repairing units to incentivize retention of HCV participating landlords.

e CDBG - Fair Housing Council Housing Counseling Program

Restoring Affordable Housing Stock - Keeping Homeowners in Their Homes

e PA Whole Home Repairs Program Funds - Dauphin County Whole Home Repairs Program
e HOME Funds - Dauphin County HOME Rehabilitation Program

Promoting First Time Homeownership
e Affordable Housing Trust Fund/HOME - Dauphin County First Time Homebuyers Program
Homelessness

e CDBG - Operation Greenlight Transitional Housing Program for Victims of Domestic Violence
e CDBG - Emergency Generator at Robert M. Jackson Veterans Center for Homeless Veterans
e HOME-ARP - Affordable rental housing for HOME-ARP qualifying populations.

® Local Share - Veterans Outreach Veterans Tiny Home Village

Dauphin County will continue to invest both HUD and other funds into addressing the housing crisis on
all fronts.

Please note that annual goals are difficult to quantify based on sheer number of funding sources,
activities, programs, and timelines of the multiple projects in which Dauphin County is investing.

One Year Goals for the Number of Households to be Supported
Homeless 30
Non-Homeless 56
Special-Needs 0
Total 86

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 0
The Production of New Units 23
Rehab of Existing Units 20
Acquisition of Existing Units 2
Total 45
Table 10 - One Year Goals for Affordable Housing by Support Type
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Discussion
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AP-60 Public Housing — 91.220(h)

Introduction

Public housing in Dauphin County is managed by the Housing Authority of the County of Dauphin. The
Housing Authority manages 10 public housing facilities containing 715 units of housing. The HA
maintains an extensive waiting list for units. One of the biggest issues facing the HA is the fact that there
is not enough affordable rental housing in the County to permit residents to transition from public
housing into rental housing. Further, units that once were available to Housing Choice Voucher holders
are no longer available as market conditions became such that properties were sold to owners that were
unwilling to maintain the units as affordable housing and unwilling to accept a voucher. The Housing
Authority is currently sitting on 75 HCVs without a participating landlord and has a public housing
waiting list of over 8,000 applicants.

Additionally, the HA’s public housing facilities are somewhat geographically concentrated in and around
Steelton. While this does allow for the provision of housing to low-income populations concentrated in
the urbanized communities to the south of Harrisburg, it prevents housing opportunities for lower
income populations in other geographic areas of the county where additional opportunities and
resources may be available.

While the affordable housing crisis is overwhelming, Dauphin County and its Housing Authority are
continuing to take steps to make positive changes.

Actions planned during the next year to address the needs to public housing

On December 12, 2023 the Dauphin County Housing Authority opened its Housing Choice Vouchers
Program waitlist, the first time since 2009. This resulted in 1000 households being placed on the HCV
waiting list. The Housing Authority also implemented a Landlord Incentive Program--funded partially
with local Affordable Housing Trust Fund dollars--that provides cash incentives to HCV landlords to cover
repairs to units a tenant is exiting. This ensures these landlords continue to provide fair housing by
participating in the HCV program.

In 2024, the Housing Authority will implement the Landlord Incentive Program as well as hold outreach
events to generate landlord participation in the HCV program.

In addition, HACD continues to support a Family Self-Sufficiency Service Coordinator. This position
manages the Family Self Sufficiency Program--a special program inside of the Housing Choice Voucher
Program--and acts as a case manager. The program is designed to foster self-sufficiency for families in
public housing to facility homeownership, financial literacy, and other supports to promote upward
mobility. The Dauphin County Office of Community and Economic Development will further remain
engaged with two staff members sitting on the HACD Board of Commissioners. Public Service
investments in 2023 further support a multitude of social services and workforce development
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programs that support underserved individuals including those that qualify for public housing. The
Public Service activities invested in have the goals of both meeting basic needs and providing resources
to promote self-sufficiency and upward mobility. Dauphin County also plans to continue its First-Time
Homebuyer Program which supports affordable homeownership, continue its HOME Rehab Program
with previously allocated funds, and support HACD in acquiring additional properties to serve as
transitional housing.

To combat homelessness, HACD, through its nonprofit Affordable Housing Associates, has purchased 5
transitional single-family homes to place families and houses additional families which it will transition
to self-sufficiency. Two families have recently graduated from the program and are now in permanent
housing.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The Housing Authority has developed several objectives to meet its goal of strengthening housing
outreach, education, investigation, enforcement and operations. Educating residents on the purpose of
tenant councils and resident advisory boards, and how their feedback will be used to inform planning
efforts, can help encourage participation. The HA will continue to promote self-sufficiency in its
programming as a means to encourage asset development. In addition, the HA will provide training,
education and incentives to encourage residents to care for their property.

The HA will also continue to promote and encourage participation in its homeownership program, which
has been successful, but has seen low levels of participation.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

The PHA is not troubled.

Discussion
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

Traditionally, there are a variety of service providers in the County that provide services for special
needs populations in addition to those provided through County departments and services. Supportive
housing needs are typically provided when there is a risk of homelessness, however, there are several
services provided for certain populations to help with supportive housing needs. These populations
primarily consist of the elderly, mentally disabled and persons recovering from addiction. The County, as
well as many other groups and organizations, such as non-profits and faith-based groups, are the
primary providers of these services. The Dauphin County COC receives ESG Grants from the State DCED
and assists a multitude of individuals having different needs and the Department of Human Services
coordinates and delivers multiple programs serving homeless and other special needs activities. This has
been the traditional model with the Department of Human Services leading homelessness efforts.

However, since COVID, greater coordination between the Department of Community and Economic
Development, the Department of Human Services, CACH, and the City of Harrisburg has taken place due
to the sheer crisis-level issue homelessness has become. In Dauphin County, the number of unhoused
individuals and families has skyrocketed since 2022, leading to a severe strain on human services and
sheltering capacity, and the proliferation of encampments throughout the Harrisburg City area. Simply
put: there are not enough facilities or resources available to adequately meet the demand for housing or
services. With this in mind, there is a new focus on investments in homelessness prevention, housing,
and services that can be seen in both the investment of HUD funds and non-HUD funds.

New in 2024 is the rollout of the HOME-ARP program, which will provide separate HOME investments in
transitional and supportive housing for qualifying populations. These investments are separate from the
2024 HOME allocation outlined in this plan. Dauphin County is currently coordinating with the City of
Harrisburg and Capital Area Coalition on Homelessness to leverage HOME-ARP dollars to maximize
investments in identified housing and supportive services projects consistent with the county's
approved HOME-ARP Allocation Plan. In addition, Dauphin County, through its Housing Authority and its
nonprofit, have successfully acquired 5 single-family homes to serve as transitional housing and is
further supporting other homeless sheltering and housing including the Veterans Outreach of
Pennsylvania Veterans Tiny Home Project and other supportive service providers. In addition, 2024
CDBG funds are being invested in public service activities targeting homeless and at-risk-for-
homelessness populations including Operation Greenlight and the Robert M. Jackson Veterans Center.

The Department of Human Services and DCDCED continue to partner in leveraging resources including
CDBG, HOME, HOME-ARP, and ERAP programs to maximize investments in homelessness.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
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including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

All HUD funded agencies affiliated with CACH collaborate in a community wide effort for Coordinated
Entry including connection with various street outreach staff and providers such as Dauphin County
Crisis Intervention and the Projects for Assistance in Transition from Homelessness (PATH) funded
outreach staff, as well as collaboration with the Downtown Daily Bread which offers a free noon meal as
well as a homeless drop-in center. CACH ultimately sets goals related to outreach to the homeless with
support of Dauphin County and conducts outreach through its partner organizations, including the
annual point in time survey.

The Dauphin County CoC Coordinated Entry System is designed to assess the unique needs, barriers and
strengths of persons experiencing housing crises and then refer them to resources, services and housing
best suited for addressing those needs and barriers. The CES is intended for street homeless, persons in
an emergency shelter, persons attempting to flee domestic violence, and persons exiting institutions
where the institutional stay was 90 days or less and the person was homeless prior to
institutionalization. When households or individuals present to the Continuum, the household is
assessed using a vulnerability index to determine the type of housing intervention that will most
adequately address its need. Data collected in the HOME-ARP plan shows that street outreach served
788 homeless individuals in 2022. CARES Act funding was critical in providing this scope of outreach.
However, with CARES Act funds dwindling, Dauphin County looks to invest HOME-ARP dollars in
supportive services that may include outreach with the goal of maintaining current levels of outreach. It
is further Dauphin County's goal to utilize HOME-ARP funds to support up to five (5) CACH priority
projects with HOME-ARP funds in the long term.

Dauphin County further completed a needs analysis as part of its HOME-ARP Allocation Plan which it is
utilizing to make investments in housing to combat homelessness through development of affordable
rental housing and supportive services. This is reinforced by data found in the 2023 Dauphin County
Housing Study.

In the short-term, it is Dauphin County's one-year goal to support at least one of the five potential CACH
projects and increase outreach with supportive services funding.

Addressing the emergency shelter and transitional housing needs of homeless persons

All HUD funded agencies affiliated with CACH collaborate in Coordinated Entry including connection
with various street outreach staff and providers such as Dauphin County Crisis Intervention and the
Projects for Assistance in Transition from Homelessness (PATH) funded outreach staff, as well as
collaboration with the Downtown Daily Bread which offers a free noon meal as well as a homeless drop-
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in center.

The Dauphin County CoC Coordinated Entry System is designed to assess the unique needs, barriers and
strengths of persons experiencing housing crises and then refer them to resources, services and housing
best suited for addressing those needs and barriers. The CES is intended for street homeless, persons in
an emergency shelter, persons attempting to flee domestic violence, and persons exiting institutions
where the institutional stay was 90 days or less and the person was homeless prior to
institutionalization. When households or individuals present to the Continuum, the household is
assessed using a vulnerability index to determine the type of housing intervention that will most
adequately address its need. Data collected in the HOME-ARP plan shows that street outreach served
788 homeless individuals in 2022. CARES Act funding was critical in providing this scope of outreach.
However, with CARES Act funds dwindling, Dauphin County looks to invest HOME-ARP dollars in
supportive services that may include outreach with the goal of maintaining current levels of outreach.

Dauphin County further completed a needs analysis as part of its HOME-ARP Allocation Plan which it is
utilizing to make investments in housing to combat homelessness through development of affordable
rental housing and supportive services. This is reinforced by data found in the 2023 Dauphin County
Housing Study as well.

The Dauphin County Housing Authority has also successfully housed homeless families in up to five (5)
designated transitional homes and graduated two families to date.

Dauphin County's one year goal is to increase the supply of emergency shelter, graduate at least two
more families from the transitional housing program, and increase the supply of transitional housing.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Case Management is a critical component to ensuring that homelessness is rare and brief. All Dauphin
County HAP funded Emergency Shelters have case managers on-site who provide support to
participants. Goal plans are developed that link participants to necessary mainstream benefits and focus
heavily on housing plans. Case managers work with participants on goals that remove barriers to gaining
stable housing.

As the Dauphin County homelessness response system’s “Front Door”, Coordinated Entry is designed
to streamline access and referral to the other components of the system to shorten the amount of time
and number of referrals standing between homeless households and housing assistance. The solution to
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homelessness is a collaborative response to creating new housing opportunities while increasing
economic opportunities to foster stability. Rapid Rehousing is the newest housing model that provides
move-in financial assistance, short-term rental assistance, and case management services to help
homeless consumers find rental housing and work with case managers to stabilize in their new homes.

Rapid Rehousing has proven to be an effective method of helping families move into their own
permanent housing. Case managers provide support in locating appropriate housing, then short-term
financial assistance is provided to assist with deposits, first month’s rent, and subsequent month’s rent
for a limited time. This support helps families in obtaining and maintaining permanent housing.

Permanent Supportive Housing similarly provides rental assistance and case management but for the
most vulnerable, including chronically homeless persons. Assistance, however, is not time-limited, and
high-need consumers can permanently remain in PSH units if they choose. Along with emergency shelter
and transitional housing, RRH and PSH round out a suite of housing and service options to address
housing crisis and instability for consumers of all needs. Dauphin County will invest HOME-ARP funds in
increasing the supply of PSH and may also invest in RRH and emergency sheltering.

Dauphin County also continues to invest local Affordable Housing Trust Fund dollars in acquiring
transitional single-family homes in partnership with the Housing Authority and seeks to increase the
number of families graduating from the program.

Dauphin County has also invested 2022 CDBG funds in the Housing Authority's Family Self-Sufficiency
Manager and plans to invest $375,000 in HOME-ARP funds into homeless supportive services. This is on
top of planned CHDO Set-Aside investment in the Sycamore Homes Project, an affordable rental housing
project that will have on site supportive services to help residents stay financially and housing secure.

The county's one year goal for transitioning homeless to independent living and permanent housing is:
complete the Sycamore Homes Project; invest HOME-ARP funds in supportive services; and graduate at
least two more families from the Housing Authority transitional housing program and serve additional
families through the program.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

Dauphin County has a number of services to assist low-income individuals and families avoid becoming
homeless. CCU is the recipient of rental assistance funds that are used to provide financial assistance for
both security deposits for those moving into their own apartment and for those who already have rental

Annual Action Plan 73
2024

OMB Control No: 2506-0117 (exp. 09/30/2021)



housing but are in arrears on their rent. Funds are used to ensure that housing can be maintained after
the assistance is provided.

Providers will be working toward the goal of enabling people at greatest risk of homelessness to
maintain permanent housing through targeted prevention and diversion activities. When homelessness
cannot be avoided, Coordinated Entry and providers will connect people with appropriate resources to
stabilize them in housing as quickly and effectively as possible.

Homeless Prevention efforts are supported through Dauphin County Mental
Health/Autism/Developmental Programs. (MH/A/DP) recently collaborated with Dauphin County’s Local
Lead Agency (LLA), CACH and several other agencies working with non- elderly individuals with
disabilities to participate in an 811 Project-based Rental Assistance Memorandum of Understanding to
identify persons eligible for and in low income subsidized permanent supportive housing.

The target population for the 811 Program includes persons with extremely low income at or below 30%
AMI. LLAs will identify and screen individuals within their service area who are currently residing in
institutional settings as well as those in home and community-based residential settings, for interest to
relocate into community-based housing units that receive assistance through the 811 Program.

In 2024, Dauphin County will continue investments in home rehabilitation to prevent property
conditions from placing LMI families out of their homes (namely through the state Whole-Home Repairs
Program), will invest in the following:

e Dauphin County First-Time Homebuyer Program to place LMI families in their first homes

e CHDO Set-Aside project that will increase the stock of affordable rental housing

e Acquisition of two properties by Brethren Housing for use as permanent transitional housing

e HOME-ARP investments in CACH priority projects and/or other projects serving at-risk-for-
homelessness populations

e Public services including support for victims of domestic violence, mental health services,
housing counseling and support services, etc

Discussion

The proliferation of homeless individuals and families since the COVID pandemic is a critical and
emergent issue for Dauphin County. Utilizing the existing Continuum of Care, the Department of Human
Services and its partner organizations, and additional support from CDBG, HOME, and HOME-ARP, it is
Dauphin County's goal to prevent additional homelessness, provide pathways to independence and
housing, increase the level of supportive services available, and increase the stock of emergency
shelters, transitional housing, permanent supportive housing, and traditional affordable housing
targeting HOME-ARP qualifying and very-low income populations.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

As part of the development of this plan, information provided by the recently completed Assessment of
Fair Housing was incorporated into the document as well as information from the recently
commissioned Dauphin County Housing Study. This included the barriers to affordable housing which
were identified as part of that assessment. The barriers that were identified during that assessment
include:

e lack of affordable, accessible housing inventory in a range of unit-sizes. This transcends
demographics and socioeconomic status with housing ranging from transitional to traditional 80
percent AMI significantly lacking.

e Lack of public housing capacity. The waitlist for public housing units currently sits at 8,000-plus.

e Lower employment rates and wages for certain members of the protected classes reduce
housing choice. Non-White households were less likely to be homeowners and are more likely to
have been denied a mortgage than white households. Moderate levels of segregation exist in
Dauphin County and members of the protected classes are more likely to live in R/ECAPs. Zoning
Ordinances in select municipalities are at higher risk for discrimination and restricting housing
choice for members of protected classes.

e Lack of participation in the Housing Choice Voucher Program by landlords coupled with one of
the most competitive rental markets on the east coast.

e Longstanding NIMBY-ism that pervades much of the attitude towards affordable housing in
Dauphin County.

This study is supplemented by the independently commissioned Dauphin County Housing Study
completed in December 2022. As a result, Dauphin County is forming a Housing Study Task Force to
review the study and implement policy recommendations. Dauphin County further plans to address
barriers to affordable housing simply by ramping up investment in production of affordable housing
units due to the barriers to affordable housing presented in the current real estate market. Additional
actions being taken include the new Housing Authority Landlord Incentive Program, CDBG investments
in acquisition of affordable housing properties, and public service investments in activities promoting
housing attainment, retention, and stability.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

Consistent with the Assessment of Fair Housing Action Plan that was approved as part of the 2022-2026
Consolidated Plan, due to administrative capacity and continued demand for programming, staff were
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unable to implement many of the items in 2023 that are discussed below. These actions are goals for
2024.

e Start the Landlord Incentive Program through the Dauphin County Housing Authority. This
program provides grants to landlords for repairs and maintenance to units occupied by HCV
tenants.

e Restart the work of the Attainable Housing Work Group which has previously examined zoning
and planning ordinances to determine those that are friendly or hostile to affordable housing
and recommend changes.

e Include a map of the Comprehensive Opportunity Index in future HOME application processes
and strongly encourage development of new affordable housing in areas of higher opportunity
and/or outside of R/ECAPs.

e Revise 2025 CDBG and HOME application forms to require applicants to discuss how their
project addresses the fair housing issues identified in the AFH and/or how the proposed project
will contribute to furthering fair housing choice.

e Incorporate project scoring sheets into CDBG and HOME application evaluation process to
guantify the degree to which projects work to AFFH.

e In 2024, and then on an ongoing basis, HACD will create and maintain a list of "friendly"
landlords who have accepted HCVs in the past or have indicated a willingness to accept HCVs.
HACD will regularly contact these and other known, non-participating landlords with
information about the program, invitations to public meetings and educational events, and
direct inquiries about unit availability

e Where the Al and/or the TCRPC Attainable Housing Work Group determines that local municipal
zoning ordinances are inconsistent with fair housing laws, the County will inform community
leaders and suspend the award of County-administered competitive federal funds until problem
issues are adequately addressed.

e Prioritize transit coverage over ridership to improve transit access for persons with mobility
limitations and extend access for more lower income individuals seeking employment
opportunities outside of their neighborhoods.

e Within six months, create a page on the County’s website for fair housing information and
resources for how to report suspected discrimination, and update the webpage as needed.

e Partner with local organizations such as lending institutions, attorneys, realtors, school districts,
etc. to distribute informational materials and host a fair housing community forum annually.
This should include providing fair housing education to these organizations and engaging with
protected classes to help citizens better understand their rights.

e Prepare a Language Access Plan based on the results of the Four-Factor Analysis conducted for
the Urban County.

e Revise the Anti-Displacement and Relocation Plan to incorporate new recommended language.

These initiatives are pending and have yet to be started due to continued administrative limitations
caused by administering additional COVID assistance programs. Realistically, a portion of these actions
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will be achievable in 2024 but Dauphin County will continue to work towards implementing all
measures.

Discussion:

Both the lack of affordable housing inventory and existing barriers to affordable housing pose a serious
threat to housing stability in Dauphin County. For this reason, the county is allocating its resources more
and more to the production of affordable housing, improving housing services, and removing barriers to
affordable housing. This is evidenced by the investments being made in this year's action plan as well as
through investments of the Affordable Housing Trust Fund and Local Share funds.
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AP-85 Other Actions — 91.220(k)

Introduction:

Dauphin County continues to use its entitlement funds to provide assistance to activities that meet the
underserved needs of the Community and meet National Objectives. Through continued support of the
CACH in the completion and implementation of the continuum of care and the recent consolidated
planning and HOME-ARP planning processes, Dauphin County has been thoroughly appraised of the
needs of the underserved and changes in the needs over time as well as the historic amount of other
funds available to meet similar objectives (including ARPA, HOME-ARP, Whole-Home Repairs,
Infrastructure Investment and Jobs Act (IIJA) Funds, Infrastructure Bank, and Gaming Grant funds). This
will facilitate the use of limited CDBG/HOME funds in an efficient way that supplements rather than
supplants other funding programs.

Dauphin County uses a number of other programs and actions to reinforce CDBG and HOME
investments in meeting underserved needs. These include:

e Local Share Grant Investments - Over $8 million in annual grants to assist municipalities,
nonprofits, and small businesses.

e Affordable Housing Trust Fund - Local grants to assist income-qualified residents with
purchasing their first home; local grants for production of new affordable housing.

e Tourism Grant Program - Local grant program that supports tourism-generating activities
including those in LMI communities.

e Whole Home Repairs Program - State grant administered by Dauphin County to rehabilitate low-
to-moderate income homes in disrepair.

e Community Matters Grant Program - Local grants for underserved businesses and community
organizations.

e Housing Authority Transitional Housing Program - Local program that acquires homes for use as
transitional family housing.

The above are just a sampling of "other actions" taken by Dauphin County to meet underserved needs.
Actions planned to address obstacles to meeting underserved needs

In 2024, Dauphin County plans to invest in a number of activities that facilitate meeting the needs of
underserved populations. CDBG activities planned in 2024 include:

e Installation of emergency generator and purchase of van for Robert M. Jackson Veterans Center
for homeless veterans to ensure connection to services.

e Replacement of flooring at Northern Dauphin County YMCA to preserve ADA accessibility and
allow it to serve as community center and Red Cross facility.

e ADA upgrades including new ramps, sidewalks and curbing to increase accessibility at Scottish
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Rite facility used by community.

e Investing in Steelton Borough co-responder program to connect individuals with mental health
and social resources instead of incarceration.

e Investing in free pre-school education programming for low-income families in the Steelton
Highspire School District through the United Way Ready for School, Ready to Succeed Program.

e Purchasing a mobile mental health clinic to expand reach of Catholic Charities of Harrisburg's
free mental health services in Dauphin County.

e Investing in Greenlight Operation therapeutic services to victims of human trafficking including
housing, trauma therapy, counseling, and access to dental and medical care.

e |nvesting in free workforce training and reentry employment programs.

In addition to CDBG, Dauphin County supports additional public service activities and expansion of
accessibility through its annual Local Share Grant Program and other county programs including those
run through the Department of Human Services and Area Agency on Aging.

Actions planned to foster and maintain affordable housing

Out of all needs, the demand for affordable housing and homelessness are the most pressing issues the
county is taking action to address with HOME/CDBG and other resources.

The following actions are planned in 2024 to foster and maintain affordable housing:

e Invest CHDO Set Aside funds in production of new affordable rental housing units through the
Sycamore Homes Project (23 studio units) or the Woodward Lofts Project (48 one-room unit

e Invest Local Affordable Housing Trust Fund Investments in affordable housing production
including: 6th Street Lofts Project, Savoy Project, and Walnut Street (Old Courthouse) Project.

e Invest CHDO operating support to build capacity of the Latino Connection Foundation--a new
CHDO building affordable housing in Dauphin County.

e Rehabilitate up to 40 low-to-moderate income homeowner properties through the Whole Home
Repairs Program.

e Assist low-to-moderate income families with purchasing their first home through the First Time
Homebuyers Program.

e Invest in supportive services related to housing including Greenlight Operation program for
victims of human trafficking and Fair Housing Council's housing counseling programs.

e Support Brethren Housing's purchase of two homes for transitional housing.

e Launch of Dauphin County Housing Authority Housing Choice Voucher Landlord Incentive
Program

e Continue Affordable Housing Associates of Dauphin County's transitional housing program
which provides transitional housing and support services to qualifying families.

e Perform due diligence on potential Housing Authority project.

e Award of HOME-ARP funds to projects serving homeless, at-risk for homelessness, and other
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HOME-ARP qualifying populations.
e Support CACH priority projects through other federal, state and county grant programs including
the Veterans Tiny Home Village and other selected projects.

Dauphin County will take additional actions through 2024 as resources and opportunities become
available as affordable housing and homelessness are critical emergency-level issues for the county.

Actions planned to reduce lead-based paint hazards

The County takes the presence of lead based paint hazards seriously, especially considering the age of
the County’s housing stock. As part of the county's HOME Rehab program, any house that was built
before 1978 has a lead based paint (LBP) inspection performed on the residence and if necessary lead-
paint abatement is performed. The Housing Rehabilitation Program is utilized as an avenue to mitigate
lead-based paint hazards in low- income households and the county anticipates continuing to address
LBP on a case-by-case basis as the HOME Rehab program continues. This includes LBP activities that may
take place under the Whole-Home Repairs Program. Dauphin County's Lead Based Paint Standards can
be found in its HOME Lead Based Paint Policies and Procedures Manual.

Actions planned to reduce the number of poverty-level families

Through implementation of its housing and community development program Dauphin County expects
to reduce the number of families with incomes below the poverty level. Dauphin County has a number
of programs that address the needs of households with incomes below the poverty level. Dauphin
County supports a number of social service providers that help households with poverty or near poverty
level incomes. Some of the Programs and Actions supported by the county include: TANF, Dauphin
County Community and Economic Development grants to social service providers including the Local
Share Grant Program, implementation of Section 3 Employment and Contracting policies, HACD
providing Housing Choice Vouchers, public housing, and transitional housing to families, and the Capitol
Coalition on Homelessness which provides emergency and permanent supportive housing.

Specific to the 2024 Action Plan, CDBG/HOME funds are planned to be used for the following efforts
that help reduce the number of poverty-level families:

e United Way Ready to Succeed Program which provides free preschool education for children
from low-income families to close the education gap.

e Housing Authority of Dauphin County's Center for Employment Opportunities Transition Work
Crew which provides employment and on-the-job training for reentrants and provides pathways
to careers.

e  Fair Housing Council Housing Counseling Program which includes eviction prevention, rental
dispute mediation, landlord-tenant rights education, and financial literacy counseling to keep
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families in their homes.

e Salvation Army Steam Rollers Academy which provides academic coaching and programming to
students in the Steelton-Highspire School District.

e (Catholic Charities mobile Free Walk-In Outpatient Mental Health Clinic to provide free
healthcare services to families throughout Dauphin County.

e Greenlight Operation which provides restorative services and housing to victims of human
trafficking including trauma therapy, access to medical and dental care, and training to equip
each participant to live an independent life.

e Evolve Youth Trades Academy which provides trades-based education to students in the
Steelton-Highspire School District and connects them to trades-based employment and careers.

e Using HOME Funds to produce new affordable housing, support first-time homebuyers, and
rehabilitate homes of low-income owners.

e Using HOME-ARP funds to support affordable housing and supportive services targeted to
homeless/at-risk for homelessness populations.

Actions planned to develop institutional structure

The Dauphin County Board of Commissioners has delegated the responsibility for the administration of
the Dauphin County's CDBG and HOME programs to the Dauphin County Office of Community and
Economic Development through its Economic Development Corporation. The EDC and its staff serve as
the institutional structure within which both programs are administered.

In 2024, emphasis will be placed on developing additional institutional infrastructure to improve
timeliness expenditure of program funds. Namely, the following policy changes will be made to facilitate
quicker drawdown of funds:

e Subrecipient agreements will be amended to reduce the maximum grant term from 18 months
to 12 months.

e A new clause will be added to subrecipient agreements requiring subrecipients to make their
first draw withing six (6) months of the agreement date.

o Aresolution by Dauphin County Board of Commissioners will be passed concurrently with this
action plan authorizing the EDC Executive Director and/or Chairman to execute subrecipient
agreements for all projects outlined in the plan. This will reduce the time between approval of
the Action Plan and execution of Subrecipient Agreements.

In addition to program changes to improve timeliness, the Dauphin County EDC has also entered into an
agreement with Mullin and Longergan Associates to provide general and HOME-ARP technical assistance
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to improve delivery of the HOME and HOME-ARP programs.

Actions planned to enhance coordination between public and private housing and social
service agencies

The County will continue to coordinate with the Housing Authority of the County of Dauphin, Habitat for
Humanity, local housing developers, its new CHDO, and CACH to identify opportunities for new housing
development. In addition, efforts to increase participation of private landlords, particularly those in
higher opportunity neighborhoods will be encouraged by the County and the Housing Authority. Efforts
could include coordinating with real estate professionals, property managers, and others involved with
rental housing.

The County participates in the Harrisburg/Dauphin County Continuum of Care and will continue to
consult with the CoC on homelessness issues including emergency shelter, permanent supportive
housing and rapid rehousing activities. The largest gap in the delivery of services to low- moderate-
income households is the lack of adequate funding to address the housing and community development
needs of the County. The County will provide resources to address a variety of housing and service
needs in FY 2024 and as such will continue to coordinate and streamline efforts to ensure efficient,
effective service delivery. This includes allocating HOME-ARP resources to improve supportive services,
including connecting private and public housing with social service agencies

Discussion:

Through public comment and stakeholder meetings, it is clear that lack of affordable housing and
homelessness are the critical issues that require substantial resources from both HUD and non-HUD
sources. The enormity of the housing and homelessness crisis requires every avenue of support the
county can identify.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(l)(1,2,4)

Introduction:

As a Grantee of HUD funds, Dauphin County enforces a number of specific program requirements
consistent with 24 CFR including policies that ensure CDBG and HOME-funded activities meet minimum
standards that preserve the intent of the CDBG/HOME program and ensure proper stewardship of HUD
funds. These written policies and procedures are available to the public for inspection at the Dauphin
County Office of Community and Economic Development.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Benefit - A consecutive period

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 50.98%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is
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as follows:

On top of direct HOME investments, Dauphin County is utilizing additional resources to promote
new housing construction, address homelessness, and provide affordable housing-related services.

New Housing Construction: The Dauphin County Affordable Housing Trust Fund is investing over
$500,000 in three additional affordable housing rental developments (Sycamore Homes, Savoy
Project, 6th Street Lofts, and Walnut Street Apartments).The Dauphin County Local Share Grant
Program is also investing hundreds of thousands in the aforementioned projects. This is in addition
to the HOME investment in its CHDO Set-Aside Project.

First-Time Homebuyer's Program: The Dauphin County Affordable Housing Trust Fund matches
HOME Funds that support the First-Time Homebuyers Program which provides $6,000 in
downpayment assistance to LMI first-time homebuyers.

HOME Rehabilitation: Dauphin County continues to utilize Pennsylvania Whole-Home Repairs
Program (WHR) funds in 2024 to continue to provide rehabilitation to LMI households. The amount
of be used is $2.4 million.

Homelessness: Dauphin County is investing $2.3 million in HOME-ARP dollars into transitional and
affordable rental housing and supportive services for homeless and at-risk-for homelessness
individuals. Dauphin County has also invested $300,000 of local Affordable Housing Trust Fund
dollars into the purchase of single-family homes by Affordable Housing Associates of Dauphin
County to be used as transitional housing. The first family graduated from the first transitional home
in 2023.

Housing Authority of Dauphin County Landlord Incentive Fund: The Local Affordable Housing Trust
Fund is investing $60,000 in a new program administered by the Dauphin County Housing Authority
to incentivize landlord participation in the Housing Choice Voucher Program.

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

First-time Home Buyer Program: The seller must repay the full amount borrowed when the
property transfers ownership. This requirement lasts in perpetuity. Homeowner is required to sign a
First Time Homebuyer's Agreement outlining the terms of recapture. In no case will recapture
amount exceed the net proceeds of sale. Per program guildlines, this recapture is recorded as a lien
on the property which is paid off at the time of closing.

Home Rehab Program: Per program guidelines, a lien is placed on HOME Rehab participants
property covering the period of affordability depended on amount of HOME funds invested in a unit.
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Liens are reduced by the following schedule and are paid off at closing if a partipicant sells their
property.

e First year - 100%

e Second year - 95%
e Third year - 90%

e Fourth year - 85%
e  Fifth year - 80%

e Sixth year-75%

e Seventh year - 70%
e Eighth year - 65%
e Ninth year - 60%

e Tenth year-55%

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

The resale/recapture guidelines for Dauphin County's HOME Program can be found in HOME
Program Guidebook Policies and Procedures Manual. Under Section Il 2.b "Qualification of
Affordable Homeownership Housing", it states:

(6) The family who receives assistance to become a homeowner is subject to either resale
restrictions or recapture to ensure the property’s continued affordability in compliance with Section
92.254(a)(5) of the HOME Final Rule.

(7) DCED currently utilizes a policy that requires the recapture of HOME- assistance in the event
the homebuyer does not continue to live in the home as their principal residence for the duration of
the required affordability period. However, when the only assistance provided is to the developer to
assist with construction and/or development costs and there is no direct assistance to the
homebuyer, a “resale” requirement must be put in place instead of “recapture”.

Under Section Il 2.c "Enforcement of Affordability in Homeownership Housing, it states:

(1) The County places a lien on the deed to the home requiring that the County of DCED be notified
and be given a first right of refusal to purchase the home in the event of foreclosure or a loan default
prior to foreclosure.

(2) If the County repurchases a home previously assisted with HOME and the unit goes into
foreclosure, additional HOME funds may be used to keep the unit affordable under certain conditions
pursuant to Section 92.254(a)(ii)(9) of the HOME Final Rule. Additional HOME funding may not be
used if the mortgage that is in default is a HOME funded mortgage. Total funding for the home
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(including previously used HOME funds) cannot exceed the maximum HOME investment allowed
under 221 (d)(3). HOME funding can be used to assist a new, low-income homebuyer to purchase the
home. [1]

(3) HOME guidelines require that the County declare whether it will use resale or recapture at the
time of the commitment of HOME funds to a project. {Ref. HUD Homefires publication Vol. 5 no.5}
Under Section Ill 7 Recapture of HOME Funds, our policy states:

Recapture of HOME funds is only possible if upon the sale or transfer of an assisted homeowner
unit, which is subject to the recapture requirement, there are available funds for recapture after
payment of the senior mortgage(s) and payment of required sales expenses, taxes, fees, utilities and
other reasonable and legitimate settlement costs.[1] Note: There is no recapture provision allowed
for rental housing since any rental housing that does not remain affordable and occupied in
compliance with the HOME program requires that all HOME funds provided to assist the property be
repaid.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

The County does not participate in refinancing.

5. If applicable to a planned HOME TBRA activity, a description of the preference for persons with
special needs or disabilities. (See 24 CFR 92.209(c)(2)(i) and CFR 91.220(1)(2)(vii)).
Not applicable.

6. If applicable to a planned HOME TBRA activity, a description of how the preference for a specific
category of individuals with disabilities (e.g. persons with HIV/AIDS or chronic mental illness) will
narrow the gap in benefits and the preference is needed to narrow the gap in benefits and services
received by such persons. (See 24 CFR 92.209(c)(2)(ii) and 91.220(1)(2)(vii)).

Not applicable.

7. |If applicable, a description of any preference or limitation for rental housing projects. (See 24 CFR
92.253(d)(3) and CFR 91.220(1)(2)(vii)). Note: Preferences cannot be administered in a manner that
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limits the opportunities of persons on any basis prohibited by the laws listed under 24 CFR 5.105(a).

Not applicable.
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Citizen Participation Comments

j DAUPHIN COUNTY

G 3211 North Frant Street, Suite 301-C, Harrishurg, Panngylvanla 17110
: {717} 780-6250

COUNTY OF DAUPHIN
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM
HOME INVESTMENT PARTNERSHIP (TIOME) PROGRAM
Tuly 1, 2024 — Junc 30, 2025 (Programn Year 2024)

Al cilizens of Davphin County are urged (o aliend Ihe public hearings to discuss the Counly’s

propased 2024 Action Plan, which scrves as the application process for the LS, Deparlment ol
Housing and Urban Development Block Grant (CDBG) und the HOMFE Investment Partnesship
Program (HOME). This plan seis [orth the proposed use of Federal lunds (o meet housing and
community nceds Dauphia Counly.

Citizen participation is considered te be a key ingradient to the success of the program and is
encouraged by the Counly Commissioners.

Public meetings were alvertised] for Monday, February 5, 2024 and Wednesday., May 1, 2024
Both meetings were scheduled 1 he held in person with the opticn of receiving a virtual mesring
link. Nofive of these hearings was placesl in Patriot-News which is tie paper ol facal cireulation
ire acdlitiom 1o the wiebpage of Danphin Cauniy Departraent of Community and Teonomic
Develapmen.

‘There were Lwo parlicipyniy present 4t the public hearing thal was held on Fcbruary 5, 2024.
Both attendees advacire] for more transitional and permanent aMardable housing in the Allison
Hill scetion of che City of Harrishury, ay well as throughout the County. ST discussed options
for using CDBG funds © acquire properivs putside the City,
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COUNTY O DALPHIN
FIRST PURBLIC HEARING
TO DISCUSS THE 2124 ANNAL ACTION PLAN, FOR THE
COMMUNITY DEVELOI'MENT BLOCK GRANT (CDB(7) PROGRAM
HOME INYESTMENT PARTNERSHIT (TIOME) PROGRAM

A public hewing will be hald by rhe Davphin Counly Office of Cotnmunily & Eeomumic Develnpment an
Monday, Febuary 5. 2024 ul 1040 a.m. to discnss countineide needs in the areas uf housing, comumunily
development and economic developuient v be ncluded in the Dauphin Connty Annnal Actian Plan for
[unding. The Action Plan is used in the CDBG aud HIOME prograuns W deseribe the wes of these foderal
fond,

The county's allocution for the FY2424 CDBG Program will be approximalely $1.425000 The HOMLE
Program allocation will b spproximeadely S57.010, These numbers ate based on the 2023 awards e we
suhject to change.

A second public heariag will be held on Mondss, April 15, 2024 a¢ J0:00a.21 Lo discuss propesed acvilies
tn he incloded in the Aunval Action Plan. All proposed CDBG wetivities will principally benefit low and
moderate-income persons, address shim and blight, of meel ao ucgent economic development need. “I'he
goal of the IIOME Progran activitizs is 1o provida decent, safe, and attardable housivg and Lo alleviale the
prohlems of severs rent burdens, homelessness, wnd deleriorating hrging.  ‘™e Action Plan will be
subrmitied 1ot LS. Depantmant of Houstug and Trbuu Developauent.

Both public hearings will be beld in the Cimmunity and Fennomic Devalapment Office, 3211 Nozth Front
Street, Suite 40 -C, Harrishurg, Peausylvania. The purpose ol this notice and public hearing is to pravide
citizens with e oppictunity w learn ahont. the COBRG and HOME eligible activiliss and Lo neview and
conuuent upos elemeots of the program and action plan.  Additional infounation cau be oblained by
contucting (reorge Connor, Diector Dawphin County  Depurtment. of Commuoniy & Economic
Drevelopment. (111 users; Pennsylvania Teleconununications Center: 7-1-1)

Clittzen participation is copsidered Le be o key ingmudient Lo the suocesy of dic pragram and is encauraged
by the county commissioness. Those unable 10 attend way seud wiillen cornments to the Danphin Ceunty
Deparbwent of Cormunily & Leonomic Develapment at the above listed adlress, oo luler than May 8,
20124,
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Ad Conlant Prood
GOUNTY OF DAUPHIN
FIRST PUBLIC HEARING
. TODISCUSS THE 2129 ANNUAL ACTION PLAN, FOR THE
CONMMUNITY DEVELGPMENT BLOCK GRANT {CDBG) PROGRAM
HOME INVESTMENT PARTNERSHIP (HOME) PROGRAM

.4 public heurmag 41l be hald by the Douphin County (Htice of Communlty &
Ecenomic Devofopment on Mondoy, Febryery 5, 2024 at 10:00 a,m. 1o discuss
counlyv/de needs in the areus of housing, communily development ond economic
development to be included in tha Dayphin County Annual Action Plan for
funding, The Aclion Plonisused In the CDBG and HOME proarams 1o describe
1ha uses af those fedoral fund.

The county's allipcatlon for the FY 2024 COBG Progrom vAll be approximately
31,425,000 The HOME Program allogatian.vill be epproximetely3507,000, Thoso
NUMBers dre based on the 2023 owaords ond ore suBlect 1o change.

A sacond public hearlng wii| ba held on Mondoy, Aprli 15, 2024 of 10:000.m, 0
dlscuss proposed activiiies fe ba Inctuded In 1he-Annual Action Plan, All
proposed COBG activities wlll princlpolly benetit e and Haderote-incame
persans, address 6lvm and blkght, or meet ¢n vrgent aconomic devel ppment
need, Thegagal o1 the HOME Proyram aclivilies Is to provids decent, sgte, angd
aftordabile Housing and fp alleviate ihe problems of severe rent burdens.
homelessness, and deterloroting houslng. The Actloh Plun will ba submliiied ta
the U.S. Deportment ot Housing and Grban Developient.

Bothpubichedrings will be held In the Cammunity gnd Ecanomic Revelopment
Offica, 3211 Narth Front Street, Suite 301-C, Harisburg, Pennsylvanio, The
puspase of this notice and pudlic hearing 18 to bravide cltlzens withthe
opperiunity to lgam abput iha CDBG and HOME ellglble actlvitles and to review
thd commant upon elements of fhe progrom and actlfon plgn, Additional
information can be abtained by contacting Goorge Connor, Directoy Douphin
Coundy Department of Cornmunity & Economic Development, ( TDD users:
Pennsylvunia Telecommunicotions Center: 7-1-1)

Citizenporticipuation 13 congidersd to he o key ingredient 0 1he success of the

program and IS ohcouraged by the cowady commissioners, Those unable to

attond may send written comments to the Douphin County Department of

&umguzralg& Econemic Developthent gt tha ohova listed address, no loter 1han
oy .
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NOTICE OF AVAILABILITY
SECOND FUBLIC HEARING NOTICE
DAUPHIN COUNTY, PA
'Y 2024 ANNUAL ACTION PLAN
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
HOME INYESTMENT PARTNERSIIIPS PROGRAM

Nolice is hereby given that Dauphin County, I'A {County) has prepared its 2024 Annoal Action Plan for
the periad ol T'Y 20124, The 2024 Action Plan ontlines the County”s housing and non-housing cammunify
development needs and priarities for 2024, The County will reecive approximately $1,425,028 in
Community Development Block Grant (CDBG) Tunds and S506,785 in Home Investment Partnerships
(HOME) funds from the U.S. Department of Housing and Urban Development (HUD) for FY: ’0/.4 Ar the
Ume af this publication, actuel amounts for 2024 have not been celeaved fron I

1o order w obtain the views of cilizeas, public agoneics, and other interested parties. the County has
plac\,d its propmed TY2[]24 Annuul Ac,lion Plau on publ.ic disph:, online  at
dev Llupnwni.'u_/pggg.lc dcvdommm-comomtmn cummumu-dmc‘!gpr_m_nl h]q(.k-gmul fo1 30 days
heginning Aprl § 2024 through May 5, 2024, A cop¥ of the documen! van he e-maile] upen request,
Please conlacl. nrbm Tuudenslager at dlavdenslager{@dauphincounty.gov it you wish o obiin 2 copy of
the document.

A public heating will be held on May 1, 2024 a1, 1:00 pan.n the office of the Dauphin County Office of
Community & Eeonomic Development, 3211 North Tront Sireel, Suile 331-C, Hamisburg, 1'"A 17110,
The purpose of the public hearing is to obtain comments and views from cilizens on the proposcd use of
Dauphin County Community Development Block Grant (CDBG)Y funds, TIOME Tnvestrmeal Partoership
funds and 2024 Action Plan.  ‘T'eleconference options can alse be made available by contacting Thebra
Laudensiager, Propram Covrdinater al 717-780-6256,

Comments on the proposed use of funds for TY 2024 can be submitted the following ways:

I Writken comments can be mailed to the Dauphin County Ollice of Community and Economic
Development, 3211 North Front Steeet, Suite 301-C: Harrishwrg, PA 17110 hy May 6, 20241.

2. Written comments eim be e-muiled fo dlaudenslageri@dauphincounty.pov vy May &, 20024.

A Verbal commenls can be submitied to Debra Landenslager, Program Coordinats o by calling 717-
TRO-0256. TTY 7-1-1 {Pennsylvania Reluy Center) by May 6, 2024, |

Ths: County Commisstoners ae expected to act on the prapased TY 2024 Annual Azdon Plan on or about
Muy 8, 2021 at the regularly scheduled Commissioners meeding. Tn aceondancss with the Final Rule for
consalidulion of the CDBG and HOME Programs, 24 CFR Parl 91, et. 4l., the Counly will submid the
Annual Action Plan 1 HUTY no later than May 17, 2024,

Publication date: April 2, 20124
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CC10eag 1430l

&l Conteut Proof
ROTICE OF AVAILABILITY
SECOND PUBLIC HEARING NOTICE
DAUPHIN COUNTY, PA
FY 1024 ANNUAL ACTION PLAN ;
COMMUNITY DEVELOPMENT BELOCK GRANT PROGRAM
HOME INVESTMENT PARTNERBHIPS PROGRAM

Motlce Is hereby glven.thal Dayphin County, PA (Coundy) hos prepored ifs 2024
Annuol Action Plan for fhe pariod of FY 2024. The 2024 Actfon Plan autiings the
County's kousing and non-howsing communty develgpment nesds and priorilies
for 2024. The County wlil repelve ppproximaoteiy $1,425.028 in Communtfy
Development Block Grant {CDBG) funds and $506,785 In Home Investment
Parmerships (HOME) fuhds from Jhe 1.5, Depariment ol Houslng and Urbon
Develepment (HUD) for Y2624, Al the fime ot this publication, aetual amounts
for 2024 have npt been releqsed from HUD,

In grder 1o obtain the views of citizans, public agencles, ond other Interestad
rarties, fhe County has ploced Its propesed FY 2024 Annval Acticn Plan on public
dizplay enline ot hitps: //www.douphincounty.gav/government/
upparbkservices/communily-ond-acanomic-develgpment /
oconomlc-development-corparoton/communily-development-block-ovant

for 20 doys beginning Agrll 5, 2024 thropgh May 5, 202%, A copy of Ihe document
con be e-mailed upon request. Plegse contuct Dabra Latdenslogor ot
dioudenslagenZdauphincounty, sov if vou wish to obtaln o copy of the dpcument,

Apublic hearlng will'be held an May 1, 2024 ¢t 1:00 p.m, In the offics of the
Daouphin County Otfice of Communily & E conomie Devaloement, 3211 Morth
Front Street, Suily 301-C, Harrisburg, PA 17110. The purpose of the publlc
hedring is to obtuin comments ond vigws from ¢ltizens on the proposed use of
Davphin Caunty Communlty Develgpment Block Grant {CDBG) funds, HOME
Invegtment Partmership funds and 2024 Action Plon, Telaconference optlons can
u;%?gmﬂg:wildﬂc by coniociing Debro Lavdensloger, Program Coardinator
u - ’

Commenta on the prooosed use of funds for FY 2024 con be submlitted the
fellowing wWays: ;

1. Written comments can be malled 1o the Daouphin County Offlce of Community
and Ecenomic Dovelopmant, 3211 Narth Frond $treet, Syite 301-C;
Horrisburg, PA 17110 by May 6, 2024.

2. }'llrlﬁom Zﬁcgdmmms con be e-mdilled to dloudensiager@douphincounty.gov by
'y 6, .

3. Vorbal comments pan be submltted to Debra Laydensiyger, Program
CoordInaotor, by calllng 7i7-780.6254, TTY 7-1-1 (Pronsylvania Relav Centar)
by Moy 6, 2024, |

Tho County Cammnisslaners are expectad o gct on 1he proposed FY 2024 Annual
Actlon Plan on or gbovt May 8, 2024 ab the regularly schaduled Commissipners
meeting, Inaccordance with the Final Rule for censolldation of the COBG and
HOME Prooroms, 24 CFR Pari 91, et. ai,, the Zoeunty will submil e Annual
Acticn Plon te HUD ng later than MWy 17, 2024,

Lar B B s hzdo: Trh teaird o b i ended onk, 2 U arkmeny 334 a0s MV 100 Clade o caxl e cieiesd 0 cluvkepchat arch 3o Doasrreta dbitalar s
205 ¥ 3 6 D (0 0l £ 1A I TRITERN T WS S e a1 Rk ede O e LR | Tenc e TR feaida koo, phase 2387 sl Teme b avi W ots wied 1t nd
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Grantee Unique Appendices
v _3//'3/2(_/{;

RESOLUTION OF THE BOARD OF CONMMISSIONLERS
OF THRE DATPHIN COUNTY, PENNSYLYANIA
AUTHORIZING SUBMISSION GICTHE 2024 ACUION PLAN AND EXECUTION OF RELATED
AGREEMENTS
KR
HOUSING AND COMMUNITY DEYELOPMENT PROCRAMS

RESOLUTION NO., §

WHEREAS, undur Title 1 ol the Housing vod Cesomunily Developinent Acl, e Seceatary ol the
LS, Depachneant o' [lonsing and Uraan Tevelopmant (HU D} has made grunts to the County of Deuphin
Penngyvaniy, o implement Commenily Developioenl Bluck Gean (CIHN3G)H Peograms, and

WHEREAS, under Litle 1L ol the Cranston-Cioareales Natonal Affordable [Honsing Act of 19494,
as amended, HITD has made grants to the Couoty of Dauphin Pennsylvacia, w :mplement the LHOWE
Prowruo; el

WIEREAS, e County of Traeplin submicted and HUD appraved the Couney’s 2022-2020

Canzolidated Plan for Community Planniog and Develupreent Progranss; sl

WHEREAS, the Couoly™s Action Pl for 2024 iz caagistent with the goals and abjeetivas
established in the 2022-2026 Consolidated Plan; and

WHERFAS, two public hearingz, stukcholder meetiogs, aod a public review period were beld 1o
obtaio teedbick vo fhe 20024 Annual Action Plan: and

WIHIREAR, e Danphin Coonty Eeonomic Devalopment Corporation adiministers the
Cammunity Development Biock <rent und Home uvestorznt Pacloerships (1M Programs an belalCol
e Connly;

NOW, THEREFORE, BE IT RESOLYED Ly th: Board of Commissionets of Daupbin County,
Penosylvinia, lol:

1. The 2028 Action Plan for the County nf Dauphin is herchy approved in all raspects.

2 lhe Chadmmin w” lhe Bnard nf Commissionors heiehy i3 antherized and divected ro subimit the
Action Plan’ Cansolidated Plan to HUD allowiog tor the inclusion of publiv vomments and the
responses W hase comments and to provide any ;upplemental or revised data which HUD may
request in conuetion with ils review,

3. The Chuitroun und Execetive Dvector ol e auphin Counly Feonamnic Deyetopnenl

Clurpaeation ace aichy autharized and divacted to exceute all grantJoan and'or subwacipicnt

vereroeats Lor the aclivities approved fur the 2024 COUG e HONIE Progeoo Year,

- Y '.
Approved this 53 iy ol /{/{0'/ L2024,

AT'ITST: BOARD OF COMMISSTIONERS

THE COUNLY OF RPALPIIN
(Pl -'
9~
Vincenl Paese, George F. Havwick, Chaitnan

Chict Clack/Chict of Stat?

Juslin 105¢ plias, Ve Tlhannun

QA et

bdike Privs. Spdietary
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Grantee SF-424's and Certification(s)

L84

LMBE Numbz= 4340 CCOd
Fepi sl Dam 118202025

Applicallon for Federal Assistance SF-424

M. Typo o Submescr: * 2. Typy ol bpgel'culiore
D Fregpplivalivn Mew

[x] Applizaliar D Curariaticn

[ changeaicarecksd Apticatior | [ Revision

* F Ruaivicn, 2nn:d wizicpoedn wlkeny
= A er(Spacty).

* 3 Dak Rancheas

| -

4. fooleart Iscnifter

Za Fadawl Eraty Ideodfor

3

Sk, Fodarad ~wand IdentAar

-

Stata Usa Only:

C. Labe Razeivee by Siats | I . Slala Aopizabon lcenlner I

& APPLICANT INFORMATION:

b R
TR Lajal Name auznl i

Ly . I

* b Lmoloyen” xqoyar [demazsbon Narber (LINTING: *= LEE
[z25cn3cas [Roskizoexexes |
d. Address:
* Gireet?: Isz 11 Eoaun Fxant £trzes

Slyewd.? l;'\rﬂ"-, FO0 B e e 2
TGty IE_.\'.': 1e2xa I

o wiist: |3,‘-_,N.;.| |
‘' Blala Vo l'wli-.vx_n": Al W —]

Pravince: | |

| EE— - - — -

* Courtry: [P83: CHITED SIATZS |
‘TP Coee (19100 1234 |
<. Drqanizstional Unit
Dupy-tinent Hainw: DugirNars

[Lowokin Zouaty 207

f. Name uid confact information of parson 1o be confustod on mutters involving fhis qpplivaton:

Prefic 4_ /i l * Firzt Nunes Goacge |
Makla Hamie: I

* Lazt Norwr |c_,,_,,|.‘:, |
Sufix: | I

R (F TR T ROC I REER T R Pr) ]

Oganeabata Mt

*Telaphos Nuwber (5177506200 Fay N arber |

TEmal  jzzancriddasghliaciunty. ¢y
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Application for Federal Assistance SF-424

o Typa of Applizant 1z €akact Applica Typa:

I'!: sranky Zovarunmant

Type of Apphear & Sulact Apdiz=rt Type:

T Omhr JLoaah:

!

*10. dane of Medersl Agency:

' A ——
|‘lu[mr s e Moy g Lobian Deres sl

1. Catalog of Federal Domestic Assistance Numbor:

[13.214- !
CFOA Tls,

Crroandty Cevelopoent 2.:ci Giant

* 42, Funding Cpportunily Kumber:

Tk

EY 2029 Csmacity Blarning ans DPrrrlzpment Jorxmeil:s Brzorxan hllocizions

13 Sompatition ldant@ication Number;

[Fi-H

14. Areas AHectad by Project (CHIes. Coundlas, Statas, ic.):

*15. Descriptive Trle of Applizant's Project:

TEO2OXS QNG Frigren
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Application for Federal Assistance SF-424

15 Congragsiansl Diafvicts O
"R, Apalsed I‘.E 5 3 I * b ProgumPopd g

Al an add bona [t of ot reges Corgrozzeral Dslds ¢ ncednd.

A7, Propaesl Projecd;

“w Sl 2572172074 3 "k End D |Ub_-.‘j-_,f"l,'z:~ I

18. Eslimated Funding ($I:

*y. Megursd 1,008,455, 00

-3 Asplcsnt

* Slale

=4 Loal

*o. Uthar

—
Amma—

BRI E0 TN 1)

*a TOTAl LA, A5, 00

* 18, s Apwlication Subject tu Reviow By Staie Under bxocutive Crder 12572 Process?

I_ 8 Thie applkalion ves medy wvailsble L e Slale urwer e Execulive Onder 12072 Pracess for rewesscn I
| b =rageam is sukbjser s £,0, 92372 bit Fas nothasn 2e'estsd by the Slehe for rren.

[ . Frigmmi is act coverne oy k0. 12372,

¥ 20, Is tha Applicant Cwalingusnt Qi 4ny Fadamd Dalk? {IF"Yes," prosiels sxplanaticn in slachmeni}
|: Yeas 2’] No
Ir*Yea®, pandce axglana! o and allscty

21, “By signing thes wppdicativn, | cortify (1) to the statements contained In the list of cortfications™ and [2) that the sfatamania
hercin are true, camplcte and accurate 1o the best of my knawldga. | alka provida tha raquired ARRILANCAS  and AgMWe o
comply with any rosulting torms i | acceopt an award. § am aaars that any false, tictiticus, or fraudulent zfataments ar clalma may
sujuct ine to criminal, civil, or sdmin iratree penaltics. (U.$. Code, Title 18, Soctlon 1001)

[ iAGREC

** Tha B of 2eriNSYIAA% and ARSNGNSAS, & &0 NIRRT K16 w80 a0 Y bl Jds L2l B (o0l e in e arrociownel o sywiey
=it Teliehions.

Authicdos] Reprosurdgtive:

ki |: = " First Naee |Cr:\':c: |

e Reme | |
* Las: Mame |. e e - I
Sulfee: | = I

B Jenaniit i ve :’i-r-.-.-_::r l

* lelepnanz Numbar TLITRNERZD | Fax Morvber: & -

"Bl |econrorddatpalacianty . 4o s I

S el A o ead Rarasaislio:

/_np ; * Usle Syn=d: |v.‘3-"l:0~’9 o 3
Pl ¥ L
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ASSURANCES - CONSTRUCTION PROGRAMS

QBE

LR Purken d04di-ueud
Expiration Data 9202307025

Public icporting hurden for this colkclior of in‘crmation is sstirratod to avsraps S minates per respeise. includmn fimo for nsvigwing

inatructicne, eearching axisting Jats aouresa, gathering and meataning te data ness:d, and completing end reviewdng tre cotaction of
infomalion. Serd comtents réaanding he burden estienets nr any aster aspect of This collection ofinfarmation, incuding sugaestions for

reducing this burden, to ‘hs Cffics of Manegameant and Budget, Papanscrk Reduction [Projact (U3A8-042), Washirgion, DC 20503,

PLEASE DG NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET, SEND [T TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

1.

-4

Mrevious Edlilon Lizstla

NOTE: Colain of these assorarers may nud be applcable to your praject or program. If you Fave questicns. ploase conlac? the
© Awarding Agsicy. Furdhs cartain Federal Baaistancs gaarding agencise may raquirs scplicants ta centify to additions!

sssuances. If such & Lhe Gass, you will he rallled.

Az the duly auticnzed repraasnetive of 1ha agpleant., | 21ty that the acellcant

Has tha Iegal audhoriy 1o apply for Faderal sazisiarss, 8.
and the inezdubonal, menagsaal and thanslal capabity

({including fu-ds suTiciert in pay the non-Federal sharn

of projec: coste) ‘o ansura proper plsaning

Mmanasement and carpltion of projeat descred in

tis apelicaton.

WAl gitde Thes snvssrding ageny, tie Cempracaller General 9,
of the Unitad Statas and, f aporeprists, the Siate,

t1e right to exariine all recsrds, backs, pape:s, af

documends clatsd to the assistance; snd wil astablish
a propar aczounting aystem in sccorcanca wW.ih

geresally accepdsd aroourding sandards o apgncy 10.

dirsctivas.

Wl nat Gispcss of. modify the uze of. or changs the
termis uf the el progerly boke o oibe femstin tie
ste ard faciliias without pamiisscn and Inat-actions
Cann Ihe anvary ny agency. W rewond The Tedond
avwarding agency dinsctives and will nclude a covanant
In L2 title af real oropery acqued in whcle or in par
wit~ Fodkiral assistancs funds to sssure n2a-

dizcy ar natlan during the ugehl 122 of the praject.

'Will comnsly with the requirsments of 1he assisiarca
avsardlrg agency with r2gard b The 4raing. revevs and
approyal of censtruction glans and spesif cations

ol pravida and Maintain coimpetant snd adsc Jate
cninzering supavision gt the corstrurtion sile t:

snsure trat tha complats wors confames with the
approvid plans o spaclicabens and Wil Tune sh
crograssive rports g1d such other information 83 may ba
aguired by the assiatanc: ews-dirg agency or Sate.

il infliste and completa the wor within the scplicabls
firmes fanre s2fher regeipl o appraval 5F Lne awardiva ageney

Will estzbilish safeauands o preaibit crnsloynes fron
L5 ng the - poeilions for & punzoes that conatiutas o
presents e appeasnce of pasoval o angan’zvioral
corflict of ntersss, o7 parszal gain.

Sulnciized for Losd Repecduciion

Nl comncly with the [targovemmen:si Parscansl Act
ul 1670 (42 L.S.C. BSAT25-4783} 1<kl -y lu prasaribed
siandards of meril systems for oregrams funded
under ene af the 18 &ialutes o r2gqulationa specfisd 1
Aprendix Ao OPM = Standands for s Merit Sysiens ol
I*arsonnsel Adminstration @b C.F.R. €00, SubpatFi.

Wl covnely with the § e Gasesd Pisal Poioving
Pravention Act (12 LL.5.C. §84201 st zag.) which
pronhiblls e uss of lessbased palnt In constiuctan ar
rehahilitaticn of rasidencs stucvss.

WAl coergcly with o Mrederal statules 1&diirg o noe-
discrimination. Thess irzlwde but ars rad limitsd fo: {a)
Tive Vi af Ihe Civl Righie Aal of 1934 (P.L. 88-352)
vhich grohisils discrmination cn ke hasis of race,
calar or natlonel orgin; {b) 1ile 1X ottre kducat2n
Amerdrments af 1572, s amended 2010 8.6 §818a1
1684, anc 1685-1386), whizh prohibits discamination
un 1ne basis af 58y, (2 Saclion 304 af the

Rsheb itasion Act of 1972 as smended (200 U.S.C.
§78d), which prohilks I3 discri: aban an the D2s13 af
hardicags {d) the Age Dscriminatior Act of 1975 &y
amandad (12 U.5.C. §§5101-5107), whazh prequbits
diser’rinalian an o2 0% s of zae; (&) he Dayg Abuss
Ofize an Tresiment Act 251872 {P.L 92-254), =8
amended relating to nendiscimiaation an it oask af
drug aouse i the Comprehansive Akobel Ahuse and
Alcaholizm i'revention Treabrant and Rehshilitatizn
Al of 1570 4P 1. 31G15), ax ernarded, 1" abng o
“endizcriminetion on the baaie of alcohol abuss or
alvehulise; (o E5525 and B27 of 104 Public Hasth
Sanvica Aot of 1242 {42 .5.C. §82¢0 4d-3 and 280 wc
3). a3 amendes relelig to coatkentiality of sicohal
21 druz abaso patizat racores; ) Tile VI of the
Chadl Rights Act of 1268 (42 U.5.2. $§3601 et a8a.), 35
arrgndes, relaling ta aand seimingdinn in U sk
rental or finscing o howairg; (i any otier
vendisiminalion provisions in the spacific 8 210ss)
undsr which szplization for Fecarel azsistanca is bang
nade ana 1f e regairements of any slher
rendiscimnation sieduzis) which may apphy to thn
anplicat an.

Starcard Fam 4240 (Rav. ¢41)

Praccrbad e OME Glrolar &-107
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12.

13.

Wl covngdy, ar hag akeady conolied, with e
wquiremers of Trles N and 1 of the Uniform Relocaton
Assistanze anc Real Property Acgu sition 1olckze Act of
1570 P.L 91-848) which seaside (2 [ai and esuitabln
treatmont of persons displaced or whosa proparty =
sosured 8s & result af Fedesal End ‘eqerally-assle.ed
wagiams. These equigments apgly to sl infarssis in real
rroperty acquirad for project pupcess rajardises o*
Federal paricpal an in purehases,

WAl congiy vath the provisions of the Halch Act (6 U.S.C.
E51601-7 50A and 7324-7328) whick limit the poHical
sclivities of employess whoas principsl smploymsn:

acliv. lies are fuaded inwhals o in parbwilh Fedea! fupds,

WII comply, 83 applizatie. vita the provislons of the Daves.
Bucon At (4D LLS.C, 83274 to 276a-7), the Copeland Act
(<0 WS.C.§276c anc 18 U.5.L. §271), and tha Tontract
Wark Hours and Salely Standands Acl (40 %1.8.C. 8§37
332 regarding |2bor standznds for fsderaly-sesisiad
consfrucban subagreemeants.

Will corply with flood 11suranca purchase requirsments of
Sacilor "102¢a) of tha Ficad Oisaster Protectizh Acl af 1973
4P.1. §3-224) which raquiires recpiends in a spocial feod
hazard area tz paticips:s in tha progran: ana to purchsze
lload insance if e Inlal easl of insuraide corstuston
and aowuisition 5 $10,000 or more.

W comiply wilh crdmrensat staadards wiich 'ney be
prescrizad purauant to the fallowing: {3) :astituben af
endramiental qualiy ¢or e nmssees uivkier the Nalionsd
Envirenmental Polizy Act of 1848 {P.L v1-

1490) and Executive Coder (EQ; 17514, (@) nat fizalion
o yiolatng facMics pursuari te EQ 11738; o)
protection of wetlanda pussLant to EOQ 1185 (d)
ewalupton of Rond hazards in Asedplzing in azcerdaos
with EO 11083; (8} a3eurarce of project canslgtercy
wih ihe spginved Slale nzwgement prowizm
dovsloped urderths Cosstal Zone IManagemean: Act of
1972 {16 LL.5.C. BS’ 461 el sea.); ) uenfarmmiy ¢f

[SIGNATURE OF AISTHYRIZED CERTIFYING OFFICIAL |

18,

18.

20.

Fadieral aclions lu State (Clan Ail) implemeatallon
Plars undr Sartion 176ic) of the Cigan Air Act of
1955, a2 snanded (42 U.S.C. §§7401 8 e2q.): (Q)
profuctcn of urderground saurces oF diinking wiste
unze the Ssfe Drinking Watar Act of 1674, 85
amended (P.L BE-523), and, {h) proteclia o7
endzngersd spocks undar ihe Endargered Spockes
Act of 1973, 98 amendad (P.L. §2-205).

Will comply with tFa Wil and Scsnic Rivars Act of
7388 (15 U.5.C. §§1277 o1 359, relaled to prolecthg
conpaaents or puinyizl components of the padiones
wiks Brd scanis Avere aystem.

Will aszis: the awsnding Baency in 3sssnng cemplianse
with Sacton 108 af the Nabana! Higtore NMresenvation
LAt o7 1938, as anended (16 L1S.C. §470; TG 11533
fidentificstica and protection of hietenc properties), ard
Ihe Archzeclogica 2nd Fistarle Preseratian Aot af
1GT74 115 1.5.C, §54632-1 ¢t saq),

VAl cease lo be perforned the reguired Tandal ang
cempliarca awcits in accordanca wih ths Singls Audit
Act Amendmeants of 1995 and CWE Clrcular No. A-133,
"fadies of States | ozl Gueinerants, sl Noa-Pioofil
Orzanizations."

Wl carnply with 21 applicable raquirananis of all other
Fodaral 'aws, exceudive erdars, regulztiors, and policios
govarning tris program.

Will conezly with the ragliremeris of Secteon 106ig)

te Traticking Victime Proteciion AcLITVPA) of 2020, &3
amerded (22 U.5.C, 770<) wiich prohibils grant seand
recipents or a su-recipist f-am (1) Engaging 11 severe
ferms of iaifickivg i~ porsens auring the parind of fime
that the evsard ie in sffact (2 Procuning a commerial
sy 4ol during the pedisd of Zine [al lhe avars s o
ofact or{2) Using forcad labor i the parformarco of tha
avard of aubaaards under tha ewand.

TITLE

|5)’.C Tativr Cizeckos

.

Wwopn on Lnvnty

APPLICANT ORGANLLATION

E DATE SURMITTED

T |
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Aome.

LfAU Numbas 4030 0008
Exgpislion Dan 110202025

Application for Federal Assistance SF-424

* L Tyae of Schevivzion * 2 Tape of Aodialian *F Fadaice, g wjgeeqibim el
[ Prespplicszion (<] hew 7
B2 nppicaion [ certtinuatica ® Dlitene {Spim: Iy

[T cnergecdomectad apatissicn | [T Rensslon \

" 2. Lakc Hecered: 4 Apglam icertler

3. Federd Enify ldzmae= b Foderdd vaare ldamazs

State Uszc Only:

3. Gule Recurssd ry Stals: | | | £ 2tle Appdizdion loentilwe | SR E ]

B. APPLICANT INFORMATION:

a.Lepd o frogcais dowace

* 4 Firpluven Tosrsgenn oenlifegion Humbyr (7IR7TM): ‘3 LR

[escveautn i | [rRaevzscarias |

Uo Adclryue;

' Syesit. i1 etk TFrent Strest |
aircalz: sigile 30T -0 I

tonn Hzorizbury
Crynly/Pey el e "t"l‘ V;_I |

- She ‘PA: e e 3 da |
Prosrras: |

- Benaly: e IR L ey |

*Zp!Fouzl Code. [17110-2224 ]

B, Qraaginnnl Liall:

vparvnant Nama Do Ak Rere:

I;uvhm Crorty £20 l |

¢, Narmp and eanlact Infannallan af paraon b ba santacrat an maktars Invalving chis appdicadion:

faddke Namz: | i

flwl Hame, eapmen

Ear'ix |

IHe: ExezabiTs Dirszctor

Cryyreslonsd Al

* Tekzahan: Nroon [ ET ? “axhumbzr

*Emnal y:‘:x'.rnr&ri-.‘ uph- ryeenssy. gomr
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Application for Federal Aselelance SF424

* B Type of Applicent 1: Select Applicend Type:

|5: Counky Civcrigank —I

TyEr af daalssnl 2: Savet Appiean: Type:

e : S |

Typa af Aaaizsnl 8 Satag Lppleay Typs:

- Tl il

* 10. Nama of FRdaral Agancy:

|r1:p:|::lmr.t oY Houzlay and Drxcan Davaloomect I

11, Catabory of Fackaral Nomagtic ASSSIRNGEG Numbar:

[15.232
CIow lle:

HOAE fovescosnl Pazbligraliips Poogood

* 12. Funding Opportunity Numbor:
*Tiow:

2074 KCHE Tavisuvcal Pavblacxalllpsa Tzogran

13. Curnpetition Kentbficuton Numbee:

Co

Tk

14. Araas AMactal by Prajact {CtIas, Countice, Statas, abe.):

* 15. Doacriptiva Title of Applicant's Project
Y Jud” HONZ Przgran

Achadosupoolie g el s vowilfed oo veines s dies

Annual Action Plan 108
2024

OMB Control No: 2506-0117 (exp. 09/30/2021)



Application for Federal Assistance SF-424

16. Congressional Districts Of:

s S

Attach an addtional kst of Frogram/Project Congrassionsd Districts f neaded.

| |_Acd Aachment

17. Proposed Project:

*b.EndDate: |06/ 30/2024

18. Estimated Funding (S):

* a. Federal 445,866.08

* b. Applicant

"¢ Sl
*d. Local
* e, Other

*1. Program income

*g. TOTAL 445,365.08

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

D a. This application was made avaiable fo the State under the Executive Order 12372 Pracess for review an :
|:| b. Program is subject to E.O. 12372 but has not been sefecied by the State for review.

[ ¢ Program Is not covered by E.0. 12372,

* 20. 15 the Applicant Delinquent On Any Federal Debt? (If “Yes,” provi lanation in attachment.)

[[]Yes No
If "Yes®, provide explanation and attach
[ ] |_Add Anachment | | Delste Atachment | | View Antschment |

21. "By signing this application, | certify {1) to the statements contained in the list of certifications™ and (2) that the statements
herein are true, complete and accurste to the best of my knowledge. | also provide the required assurances® and agree to

comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fi or clak may
subject me to criminal, civil, or administrative penalties. (U.S, Code, Title 18, Section 1001)

** | AGREE

** The 45t of certfications and assurances, or an internet sile whare you may obtain this §st, is contaned in the announcement or agency
spedfic mstrocions.

Authorized Representative:

Prefix: IM; = * First Name: IGcc-:qe I
Middle Name: | |

* Last Nams: |:‘-:r.no: I
Sulfix | |

* Tithe: IF.x.'--i:xr.r.m piractor I

* Telophana Numbar; Ia 77806250 ] anNurhﬁﬁI

* Emait Iq:-;nnor{’dauch:nc-:-.mtv.-:)o‘l l

* Signature of Authcnzed Representatwe: / 4 /y * Date Sgoed: g4, 00/2024
¥ é:"‘ J -'/M
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ASSURANCES - CONSTRUCTICON PROGRAMS

A forve..

CAEB Kunkes: 4040-50C9
Fxpieaiian Dale: 202302025

Pubthe reaarling sarden for tile calleclian af ir forraion s esbrnaded o aversoe 16 i ontes por resganse inchxing simes for rededdn:

instrardioas. saarcning axisiing Jaia sources, aaihenng and maintaining the data neecad, end comalsting snd reviewing the cdllaction of
informetion. Sand conimanta regsnding tha bursen eedimete or any atar aspect of ths callecten of Infarmation, Induding suggestios tar
reducng this bunden, la the Office of Manaserment and Dudast, Paperwark Reduction Project (0328-0042), Washington, DG 20503,

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances mey not e Spplicakie 10 your prejedt or progaia, 17 yau have questens. pledss cantact the

Awidng Agency, Nurlhz, eorzin Federal assistanco eaanding azendes mey rsqw ins applizants to certify to add fio-al

assurancas. | such s t1a ceae, you will be rtifies.

Avs e duly audhenzed reprosariative ¢f tho applcant:, | carify thatthe spelicant

A

pel}

Hss the legal autharlly la apply far Fedenl assalange,
and the nslitesienal, 'nanagensl and financial czpabity
{ndudirg funda sufficlent to pay :ha non-Fedsal shsns
of projec! easls] lu ensune progern planging,
manapsmsan: ans completion of Zroject Jsscriced in
hs apatcetlor.

Wl gws the awardirg agency. the Cor sirollar Oareral
of he U-iled Stales end, if approgriale, e Shile,

kg rght to exameme sl reccrds, boddes, mapers, o
documeante relat=a to t1e esaletence: ard vill eatablish
a pmper seeaunting system 1 acenrdanes with
gersally scoapted accounting sfsndards or agancy
diraztives,

Wil nat dispase of. modify the use oF, or chango the
teTra of the real property b:ks or other irtansstin sha
Sive anxd Taclioes vasaut permission 2o instscliors
“‘romn the awardirg ezency. VIl -acord 1hs Fedsral
awarding agency diraclives 2ad wilinchgie a coverant
in tha: litie of real prozerty acquitsd o whale orin part
w th Federa® esaietarcs funda to s3sure non-
digeratavan during the usefal P ol The prejec,

Wl conphy with t42 “equirziranta af the ass:slarcs
sowarrdding aeney Wk esgand te dhes diadting, rovies znd
sppravsi of corstructizn plan3 and spedizstions.

WV pravide 2nd nesnlain cooopelent and saudegquale
enginsaring supervizion at the const-uciion aita o
engure that e comphele wark ¢o1'0m1s Wik the
approved plans and specifications ard will farnish

ccogresale reporte and such other infermation aa sy be

enuirgd by brg assissnne geading azency or Stabe,

VAT Inliale and canvplete e o< willin Ihe apalicabls

time frame sfter sea'pt of approvsl of sre swa-ding egency.

Will ostsblich sefequsrde to prosibit &moloysss from
uzing the posilans for @ purzase ihal ezgilubes ¢
presats tho sppearancs of personal o cgarzadiorsl
canfllct of Mterasl, o° peraoial galr.

Previoss Clilion Usslle

a,

10,

Sacierzed for Locel Repradudicn

Will cemply with ke Intengovnresresntal Persanms] Act
of 12¢0 (42 U.5.C. §§4/28-1753) relabng ro prescried
standards af mast systems fay poagran' s Tunde:d

urder on= of :hs 19 statuios er reguiaiions spocificd in
Appens x A of OPM'e Stardarda for a Merit Systam of
Fersannel Aderinishizlion (5 C.FR. 90D, Subparl ),

Al conply with the Lead-Bsasd Faint Pasoning
Prewenban Ard (42 ULE.C. B54A01 el s which
prehibits the uze of less-based pain: in construction or
rerabilitation of resklence siructures.

will comply with all Fecanal 2:sdutae nslatng t= non-
deeiminzlinn These inchide bul 2 aal limiled L& (&)
Title ' of ths Citil Rigris Act of 1954 (P.L B5-352)
which proiiblts discrimination on tie 2@ss of race.
color or nafional origin: (bl Tek: IX ¢ the Education
Ameadmeants of 1972, 55 amendad {20 U.S.C. 6§1681
1503, and 18651886), wiich prehibils dsciminziion
or the baeaie of ssx; (¢} Ssction L04 of the
Rehatilitaticn Act of 1973, a3 amendad 1291 U.5.C.
§7%4), which provibits discimination on tre basis of
headicapa: (¢} the Ags Dieznirination Actof 1873, &3
amerded (27 U S G, 5531013107, which peahibils
discrimination on the baeiz of age; {g) tha Drug Aduse
O snd Trealnen Au. of “372 {P.L. B2-256), as
amardad ralating to acndiscrimination on the hasis of
drug stuse; |f) tha Comprahensive Alozhol Abuss anc
Alenhofis Pravention. Trealment :id Rahahilistion
Act of 1940 (L. €1-618}. as smended, raleting to
nordisar miralan an 1he basis al alcola Suse ar
alcohziism; fg) §§523 ard $27 o7 ths Public Hsalth
Sarvice Ac ol 1912 (£2 U.E.C. 55290 dd-3 end 250 e
A), #s amanded, refating 1o confiderdialiy of alrahnl
and drug ssusa patient racoods: (h) Titke Vil of the
Coavil Rights et of 1953 /42 11, S.0. §63501 el seq)) as
amendsd, raaking 1o nondiscrmination in the s3le,
renlal ar finandng ol iaging; 1) any olher
nonFscriminafion ooovisions in the spacific statualy)
unds which applicetlas tar Feders? aseistance le keing
madn; and () iha requiremenis of any other

nand scriminstion atstus) which reay apaly to 1he
applicalion,

Franderg =rem £24) (Rew. TO7)
Tiescited Ly CHIB Cirsllar A= 102
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.

12.

13

Wil coniply, o tas akeady camr alind, with the
iequiremars of Trlea Il and Il of the Unforn Relocalian
Azaleiance and Rag Pregerly Accuisition Polides Aot o
1970 {P.1. B143468) which peovide for fair a+d equitables
‘reatment ¢ paraons dieplaced or whose procenly Is
acquired az s rezull of Fedasal and foderaly-assistsd
prograrrs. Those equ remante seply to all Intereats In reat
progescty acgarad ‘or praject cuposes regariless nf
Federal parlidpation in purchases,

Vil camply it Ihe proasions of the Hates Acti8 US.C.
§§1501-1508 and 7224-7228) which im ¢ tha paltical
acimites of anployees whose princigal employment
adivilies are lundexd ir vhoke o 0 2art with Faceral randa.

Wil ezivzly, &5 applaasie, wilh e prvisons ofths Davis-
Racos Act (40 LL.5.C. §§276a w0 2réa-7), tha Cagaland Aot
M0 US.C. §276c end 18 U.S.C. §674), and he Cordrasct
Vfar Heans o Sakety Standards Act (40 U.S.C. §§327-
233) renard ng fabor stendards far fezeralty-aseisted
construciian subesveemnenls.

Will comaty with fzod inaursaca purchase requirenents of
Section 102(s; of le Flozd Diusler Protecion Acl of 1673
(P 1., 53-234} which requirss recizients In & gpacial flikad
~azs-d seea ‘o parlldpala In the gragran s ta purghass
Tload sue e if o toeal oost of insurabls corstruct cn
and acadistion ie $10,000 or mors.

WL camply with s cnmerdal eandarda which msy be
preecized purauant ‘o tre 1ollawing: (a) nislilukian af
envamnentl qualdy sondro” messurss uncer ths National
Environmental Policy Actc* 1829 0L 91-

180 and Exec.tive Order (EO 1°514; &) notficetion
of viglabinn fasililies pursuant to EO 11738; (¢}
proteczion of wellards pusuant lo CO 11550 ()
vvaluation of Aood hazerds in ficodalsine in sccordance
with ED 11854: (8) asguranze of proje:t consisteniy
wi.li e approved State managemari prog-am
davslopad urder the Cosstal Zene Managzirenl Aclal
1BTZ (15 U.8.C. E§* 451 ot 520 ); ofy conformity of

Fadaral acticna 1o State {Chean Air implamentatios
Plans un:er Sectivn 176(c) of tha Clean Air Azt of
195, as smandeo {42 U.5.C. §5T401 et 2eq.); (4)
protectian af underg-aund saurses oF drirking water
uraier {he: Saf Drinking Wader Act of 1974, 38
amendad (.L. B2-525}. and, {h) proleslica of
endanpered seecos under tie Endangerss Szeces
Actof 1073, as smanded (I°.L. 43-203).

16, Wil conply with the \ild and Scenic Rivers Act of

1955 (16 U.S.C. §81271 et eaq.) elabed Lo pratecting
campansids er pelential cornpenands o7 the =atiznal
wild and scanic rivers systsm.

17 WA agsist the avarding agoncy n assuring complisnca

with Saction 105 of tha Netioral Histarle Pregervat an
Act 0N 1865, as snneded (16 LL5.C, §470), FO 11532
(k:nibfication and protection of nisloric propertss). and
the Archaeolaglcal and Hiswolc Prasenvation Act of
1574 {16 U.5.0. §54393-1 of 55q).

13, Wil zause ta be perfarmead Lo Zequired livancal aomd

comgdiunee audits in sceordancs with ths Sngle Aucit
Act Amerdmeta of 1846 and OMB Clrcular Na. A-133,
“AuZls of Slaws, Lozl Gavernments, and No1-Profit
Oraanizat'ons.*

19, Will covly with el egplicable requirsmisnts ¢ all alher

Fedeal lews, sxesulive crdors, requlszions, snd polizies
ngoverring this program.

20, Wil ezrgly vith tho roaviremands of Secton 1063 of

the Trafficeag Victime Pratection AcL{TVPA) of 2D20, &5
amarded (22 1. S.C. T104) which prohibds grant swsed
15Gipants or a suk-recipiart fom {1} Engagng 11 severs
torme of traificking in persans ¢uning e poriod of fims
that the aweard is 1 6facst (2) Procusing a caonmerciat
28y sctduring the perad of bnve Ihal he aveid is i
“ftect or {3) Using forsed labor -1 the parformancs of the
saard or subswsnds Lader the award.

SIGNATURE OF AUTHORIZED CERTIFYING UF FICIAL

o n S Lo

APPLICANT ORGANFZATION

anpli= Counzy

TITLE
Efvn-:l.l.iu'. T e 4 A I
DATE SUBMITTED

| I ) - . LY R 5

BEA240 Rowe T-571 Badc
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CERTIFICATIONS

in accordance with the applicable stututes sand the ropulations governing the cansulidated plan
regulalions. the juvisdiction centifics that:

Affirmatively Further Fair Housing ~ The jurisdiction will affinnatively further fair housing,
which mcans it will conduet an anelvsia of impediments o fair housing choice within the
Jurisdiction, take uppromiybe aclions to overcome the ettects of any impedicents identified
through that wnalysiz, and maintain vecords reflecting tul unalysis and uedoms in this vegand,

Anti-displacement and Relocation Plan -- Tt will coinply with the acquisition and relocation
requirements of the Uniform Relocation A=sistmes and Real Propery Acquisition Policies Act
of 1970, as amepded, and implementing reenlations at 49 CIIR 24; and it hus in efect and 19
fellowing a residentisl anti-displacernent and relocaticon axsistunce plan requived under scction

[ 04{d) oof the Housing and Community Develapment Act of 1974, as amended, in connection
with sy activity assisted wilh funding under the CDBG or HOME programs.,

Drug Free Workplace -- it will or will contivue b provide & drug-free workplace by

1. Publishing a statement notifying employees that the unlav:ful manufacture, distribution,
dispensing, possession, or use of a convalled substancs is prohibited in the grautee's
workplace and specifying [he actions that will oe taken against employuees for vielation of
such prohibition;

2, Tstablishing an onpoing drug-[ree awareness program to intorm emplogees ahoul -

{a)  The dangees of drag abusa in the workpluce;

{b)  The granice's policy of maintwining a drug-free workplace;

(c)  Any availeble dimg connseling, rehabilitation, and employes assistence programs;
andd

{(d)  The penalties that way be ituposed upnn employecs for ding abuse violations
ocenrring in the workplace;

3 Making it a scquirement thal each employos to be engaped in the performune vf he i
grant be given e copy of the statement requived by pocyraph 1,

4. Nutifying the empleyes in the stateraent vequired by paragraph 1 that, as u condition of
employment under the grant, the cmployee will -

() Abids by the rerns ol he stalemenl; and

(b)  Notil¥ the etupluyes i wiiting of his or her convictinn for g vialation of &
criminal drug statute oceureing in the workpluce no later than five calendar days
after such conviction;

Pug:| |
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S, Notilving the ugenvy in writing, within ten calendar days after receiving notice under
subpunugruph 4(b) from &n employes or etherwise receiving actusl notice of such
conviction. Thinployers of convicted employees must provide notice, including poxition
titls, lo cvery geant officer or other designee an whose grant activity the convicted
employee was working, unleyx The Federal ageney has designated a central poins for the
receipt of such nulives, Noties shall incude the identification number(s) of each aflicted
pran(;

6. ‘I'aking onc of the followinp actions, within 30 calendar days of reeciving notice under
subparagraph 4b), with rexpect b any emploves who is so convicted -

{4)  Tuking appropriate personnel actinh against such ap employes, up to and
including termination, consisiunt. with the 1oquircments of the Relabilitation Act
ol 1973, us umendzd; or

(b}  Requiring such employes to parlicipat: =alisfelorily in = drug abusc assistance or
rehabilitation program apprayed for such purposes by a Fedaral, State, or local
health, Jaw enforcement, or other approptiate agency,

7. Making a gowd faith cffort to continue ta muintwin b drog-free workplace through
implementation of paragraphs 1,2, 3,4, 5 and 6,

Anti-Lobbying -- Ta the best of the jurisdietion's knowledge snd belief:

1. No Federal appropriated lundy huve been paid or will be paid, by or on behalf of i, (o,
auy person [or influgneing or attampting ro influence on tfYicer or empluyes of any
vpeniey, # Membar of Congress, an officer or employes of Congress, or an employes of a
Mzmber of Congress in conneclion wilh the awanding of any Federal contrael, Lhe
making of any Federal gramt, the making of any Tedera! loun, the entering into of any
cooperative agreement, and e exlension, continuation, renowal, amendment, or
modlification of any Federal contract, prant, loan, or cooperative agreement;

2. [f any funds other than Federul appropristed finds have been pald or will be puid Lo any
person for influencing ar sitempting to infivence an ollicer i emplayee of any agouey, a
Member of Congress, an officar or etployee uf Congress, or an employves of a Member
o Congress in connection with this Tedera! contract, grant, Joan, or cooparative
agreemen, it witl corplele und submit Standard Form-LLL, "Disclosure Tam o Repor,
Lobhwing," in accurdance with its instructions; and

3 1t will require that the Timguage of prragraph (n) of this certitication be jnsiuded in the
award docements for all subawards at al] ters {ineluding snbeontacts, subgrants, and
coniracts uncler grants, loang, and covperalive agroaments) and that all subrecipient: dhall
certily and disclose secovdingly.
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Authority of Jurisdiction -- The consolidated plan is authorized wnder State and local law {as
gpplivable) and the jurisdiction possesses tha logal authority to carsy aut the proprams for which
it s secking funding, in accerdance with applicable HUD regulations.

Consistency with plan «- The housing aclivities to be undertaken with CDBG, HOME, ESG,
and IIOPWA funds an: vorsislent wilh [he sirategic plan,

Seefion 3 — it will comply with Section 3 of the TTousing und Urbun Development Act of 1968,
and imploncnting regulations at 24 CIR port 133,

_%,\‘fﬂ&éﬂgr_ _ S42y
Signatuee/Authorized Officiyl Date

Georae P, Thutwick, 11T, Chaimman
Bourd uf Trauphin County Commissioners
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SPECTFIC CDRBG CERTIFICATIONS
‘Fhe Entitlement Communizy cedtilies (hal:

Citizon Participation -- It is in full compliance and following a detailed citizen paricipation
plan that satisfies the requiroments of 24 CFR 91,103,

Community Developmont Plan -- [tz consolidatod housing and community dovelopment plan
identifics commumity development and housing nceds and spocifics both sheit-term and long-
term community development objectivés that provide decent housing, expand ecenomic
opportunitics primarily for persons of low and moderate ivcome. (See CTR 24 5702 and CTR 24
part 570}

Following a Plan - Tt is following a curront consolidated plan (or Comprehensive Housing
Affordability Strategy) that has been approved by ITUD.

Use of Funds — 1L e cornplied wilh iths following criteria:

1. Maximnun Fensible Priority. With respect (o activilies expouted to be assisted vath
CDB(G funds, it certifies that it hus developed its Action Plan so as to pive maximum
fensible priority to activities which benelit Jow- wd rmodecgie-meome familiey ur wid n
the prevention or elirination of slwns ar Blight, he Action Plan may also includz
uulivilies which the grantse cortifics are designed to meet other community devetopment
reedy having 2 particular urgency becanse existing conditions pose a seritus und
inmediate theeat o G bewlll ur veelfare of the commimity, and other financial resources
are nol avuilable);

b7 Ovcerall Benefit. 'I'he aparegate use of CDBG dlinds including section 108 guaranteed
lonns during progeam yeur 2023-2023, (4 period spovificd by the grantee consisting of
one, e, or thres speeific consceutive program years), shall principally henelit pessons
of low and moderate income in a manner thet ensuzes that al lenst 70 pereen| of the
amount is expended for uclivities that heasfit such persons during the designated pesiod;

r
N

Spevial Assessments, [t will not atleript Lo recover uny vapital eosts of public
improvements assisksd with CNBG fimds including Section 108 loan guaranteed funds b
axsessing any amount againse propertics owaed and occupied by persons of iea and
modecrate income, including any Iz charged or assessnert. made as g condition of
ablaining aceeys to sush public improvements,

However, if CDBG lynds are used to pay the propertion of a fes or assessmeat that
relates Lo the capital costs of pubtic improvements {assisted it part with CDRG (uzda)
financed from other revenue sources, an ussessmenl ur charge may be made against the
propetty wilh respoel 1o (he public impavements financed by a sougce olker than CDBG
funds.
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The jurisdiction vill not atlerapt i recover any capital costs of public improvements
assisted with CDRG funds, inclwling Scetion 108, unless CDBG funds are wyed to pay
the propertion of fee or asscssment atteibutable (o (B, capilad cosls of public
improvements financed from other revenue sowrces. Tn ¢his cass, an assessment or chacpe
gy be mude ngainst the property with respeet to the public inprovements fnanced by u
soucee other than CDBG finds. Also, in the case of properties awned and necupied by
maderate-income (not low-income) familics, an assessment or charge may be made
apaiust the properly for public improvements financed by a youres other than CDBG
funds it the jurisdiction certifics that it ladls CRG funds 1o cover the assesament,

Execssive Tarce -- It has adopted and 13 enforcing:

1. A policy prohibiting the use of cxcessive foree by luw enforcement apencies within ils
Jueisdiction against any individuals engaged in non-violem civil fighls demonstrations;
ynd

2, A pulicy of enforcing applicable State und local laws against pliysically burring snirance
te or exit from a facility or lueetion which Is the subject of such non-viofent civil rights
demonstrations within it jurisdiction;

Complivnce with Anti-discrimination Taws -- The grant will be conducicd and administered in
contormity with title V1 of the Civil Rights Act of 1964 {42 USC 2000d), the Faic Ilousiag Act
{42 USC 3601-3619), and implementing regulations.

Lead-Baxed Paint — lis notificalion. inspecrion, testing ned abajemend procedures concerning
lead-hased paint witl comply with the requirements of 24 CTR 570,608,

Complianee with Taws — it will comply vl applicable laves.

Aernge ) UV byl 2 S8 2y
Siganlure/ Aithorized Otlicial Dale
Creorie Y. Hartwick, T, Chairman
Board of Dauphin Conaty Commissioners
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SPECIFIC HOME CERTIFICATIONS
The HOME participating jwvisdiction cerliltes thut;

‘U'enant Based Rental Assistance — If the participatiug farisdiction intends o provide lenanl—
based rental assistance:

The use of HOME funds for tenunl-haxed remal assistance is an essental element of the
partivipating jurisdiction’s consolideted plan for cxpanding the supply, alfordability, and
availability of deceng, safe. sanitary, aud affordabie housing.

Eligiblo Activities and Costs -= it is using :md will use HOME funds for elipible activities sud
vosts, us described in 24 CI'R 92,205 through 92.209 and that it is nol using and will nat nse
HOME tunds for prokibited activitics, as described ie 92.214.

Appropriato inancial Assistance -- hefore commilting ay funds w & project, it will evaloute
lhves project in accordance with the guidalines thar it adopts for this purpuse wad will not fnvest
any more HOMI funds in combination with other Federal assistance than is necassary to provide
affordable housing,

Siphature/Kuthorized Official Date
CGearge P, Hartwick, LI, Cheirrnan
Board of Dauphin County Clonunissioners
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APPENDIX TO CERTIFICATIONS

INSTRUCTIONS CONCERNING 1.OBRYING AND DRUG-FREE WORKPLACE
REQUIREMENTS

A, Lobbying Certification

This cer(ificution i3 a material representation uf fuct upin which veliance was
Plresd when this teansaction wax made or entered ingo, Submission of this
cettification is & prerequisite for making or entering into this transaction imposed
by section [352, tite 31, LS, Code, Any person who [ails 1o file the reguired
cerlificatiom shall be subject to a civil peacliy uf ol sy than $10,0K0 and not
mare than $100.000 for eacts such fuilure.

B. Drug-Free Workplaee Certification

1. By signing andfor submitting this applicelion or grant agreemennt, the grantes is
providing the certitication.

[

The certification is & material representution of fact upon which refiance is placed
when the agency awards the grenl, TFif is lator determined that the granles
knowingly rendered u felse centification, or otherwise violates the roquiremenrs of
the Drup-Froa Workplace Act, HUTY, in addition to any other ramedies availnbie
to the Federal Government, may take action authorized under the Drug-Tree
Workplace Act, :

3. Workplaces under prunts, for grantees other than individueds, nesd ot he
identilied vn the certification, If known, they muey e identificd in the grant
application, if the grantee does not idenlify the warkplaces at the time of
agplication, or upon award, il there is no application, the prantee musl keep the
identity of the warkplaen(s) on file in its ollice und uwke the infarmeation
wvitiluble for Fedwal inspection. Taiture e idendify all known workplaces
congtitutes a violation of the gruniee's drug-free waorkplace requirements.

4, Workplace identifications must include the netnal address of buildings (or pacls of
buildings} or cther sitex whene wark under the grant takes place. Cuiegorieal
desceiptions may b vsed (c.g., all vehicles of 4 mays,-trunsit authority or State
highway departmect while in vperation, State cmployees in each Jocal
unapiployment nfMice, and performers in concerl halls or vudio stations).

5. If the workplace identified to the agency changes during the performance of the

arant, the grantee shall inform the agency af the shange(s), if it previousiy
identificd the workplaces in queslion (oo paragraph theee).
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fi. The grantee may insert in (ke spece provided below the site{s) for the
performance of work dong in councetion with the specific grant:

Place of Perfurmance (Strcet address, city, counly, siate, zip code)

Dauphin County Offiee of Community and Ecenomic Development
3211 North Front Street, Suite 301-C
Harrisburg, PA 17114{)

Cheex _ | if thete are workplacey on file that are not identified here,

‘T'he certification with regand to the deug-tree workpluce required by 2¢ CFR part 24,
subpart T.

7 1Xfinitiens of terms in the Nonpuocurament Suspension and Debarment conunon
rule and Drog-Free Workplace common rule apply to this certitication. Cirantees'
attention iz called, in particular, 1o the following definitions trom these rules:

"Controlled substunce means a contiolled suhstmes in Schaxtules | through V
of the Conirolled Substances Act (21 U.S.C. 12) aud as furiher defined by
repulation (21 CTR 1308.11 through 1308.13);

"Conviction" mear:s a linding of guift (including a plea of nole eontendere) or
imposition of senlence, or both, by any judicial hody chavged with the
responsibility (o determins violations ol the Federal or State criminal drug
Stacies;

"Criminal drug statute means a Federal or non-Fedsal criminal statine
involving the munufycture, distribusion, dispensing, use, or possession ul any
conlrylled substance;

"Employee™ means the emploves ol & grantes dircetly engaged in the
performenve of work under n prant, including: (i) All "direct chirge" employees:
(1) all "indirect chorge" cmployess unless their impact or involvernent is
insignilicant to the performance o the prant; and (i) temporary personnel wnd
consultants who are divectly enpazed in the peclurmance of work under the gounl
and who ere i the grantee's pagroll. This definidon does not include vworkers not
om the payroll of the granler {e.g., volunteers, even if nsed to meet a matohing
requirement; consultents o independent contraclurs not on the grante’s payrall,
or employesy of subrecipients ur suhcontastors in covered workpleees),
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HOME-ARP

DAUPHIN COUNTY HOME-ARP
ALLOCATION PLAN

Dauphin County Department of Community and
Economic Development
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Consultation

Describe the consultation process including methods used and dates of consultation:

See Appendix A for all Stakeholder Consultation materials. Stakeholder comments received throughout
these various sessions and individual meetings are summarized in the Feedback Chart in the next section
and are referenced appropriately throughout the Needs Assessment & Gaps Analysis,

Dauphin County engaged in an extensive stakeholder consultation process during June and July 2022,
During this time, the County engaged with a variety of shelter and service providers serving each of the
qualifying populations and participating in the Continuum of Care; the County Department of Human
Services; victim service providers; rental assistance providers; the Dauphin County Housing Authority;
and the Capital Area Coalition on Homelessness.

During each of the consultation sessions, County staff focused on identifying the Qualifying Populations
and their unmet housing and service needs. A brief Power Point presentation on the HOME-ARP
program was presented followed by questions meant to engage participants in identifying unmet needs
among the qualifying populations they served.

A summary of the agencies consulted and the feedback generated during the consultations sessions is
outlined below.

List the crganizations consulted:

Methodof
Agency/Org Consulted ’ Type of Agency/Org ’ Consilation Feedback
Capital Area Coalition Continuum of Care Virtual focus There is a lack of permanent

on Homelessness

 Veterans’ groups;

Lead (includes public  group
and private agencies

serving all four of the
qualifying

populations)

' Virtual focus
homeless service group
provider (all qualifying
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supportive housing; shelter
operations are a need; general case
managers that are not bound by
rental assistance, funding source or
housing type could be useful; Street
Qutreach services have been critically
important and successful in placing
people in shelter; respite housing
identified as a need; Fair Market Rent
is not competitive in current housing
market; landlords are no longer
willing to accept HCV or other rental
subsidy payments; poor rental,
credit, criminal histories act as
barriers; year round, low-barrier

| shelter is not widely available;

Veterans have co-occurring barriers
that require ongoing supportive
services to maintain stability once
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Method of

Agency/Org Consulted ~ Type of Agency/Org Consultation | Tecdback

populations); housed; transitional housing is a

domestic successful model for Veterans and

violence/human individuals fleeing domestic violence

trafficking service and human trafficking; victims of

provider domestic violence are one of the
three subpopulations that spend the
longest time homeless; shelter
dedicated to victims of domestic
violence is needed in the County;

Tri-County Community  Homeless service Virtual focus Transportation is a barrier to access

Action Commission provider (all qualifying = group housing in proximity to services and
populations); private employment opportunities; childcare
agency addressing the services are unaffordable and
needs of persons with inaccessible; services targeted to a

 disabilities | whole family are an unmet need

Fair Housing Council Private organization Virtual focus Housing and shelter options for large
that addresses fair group families are limited; Supportive
housing, civil rights Service Needs include life skills,

particularly for those with IDD,
financial literacy, housing stability
services, transportation, childcare,
literacy, landlord/tenant relationship
building; employment services
{helping to achieve livable wage, not
just paycheck to paycheck; soft skills-
how to self-advocate, communicate
with coworkers; Rental Agreements
often favor the landlord, and many
tenants have difficulty understanding
v | and abiding by a lease

Salvation Army Homeless service Virtual focus Long term intensive case
provider (all qualifying = group management is a need to ensure
populations) stability for households; staff

capacity among service providers is a
need to offset and avoid future
burnout; transitioning households
from immediate employment needs
to long term career sustainability
requires long term planning and
service provision, not always

| | | associated with housing;

United Way Homeless service Virtual focus Capacity building among direct
provider-homeless group service providers is a need/gap in the
and at-risk of service system

| homeless qualifying
2
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Agency/Org Consulted  Type of Agency/Org c:::;:::; Feedback

populations; private
agency addressing the
needs of persons with
disabilities
Dauphin County Human  Public agency Virtual focus Biggest gap continues to be
Services addresses the needs group availability of affordable, accessible
of all four qualifying units; 100+ individuals/families in
populations; agency hotels due to lack of shelter and
addressing the needs housing units; intensive case
of persons with management is critical to long term
disabilities success {(minimum 18 mos, but often
longer is needed up to 5 years); many
young adults transitioning out of
foster care choose not to continue to
participate in the CYS system and
lose access to resources to assist with
housing and services; capacity and
resources to operate a new NCS are
not existent-concerns with NCS
include isolating individuals and
households; Shelter capacity Is
limited in the northern part of the
County and other rural parts of the
County, but DHS and faith-based
groups have successfully placed
households in hotels and provided
services. Transportation is still a
barrier in the rural parts of the
County, even if organizations and
services are available. TBRA is
effective when coupled with the right
| | services-both are needed;
Dauphin County PHA Virtual focus Has capacity to project base some
Housing Authority group vouchers; There are insufficient units
on the market with landlords willing
to accept FMR-they are not
competitive with actual rent rates; as
such vouchers are being returned
even after 180 day extensions;
Background checks are posing an
increasingly high barrier for
households, along with poor rental
and credit history; Developer entity
creating transitional housing units
coupled with FSS, services are
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Agency/Org Consulted ~ Type of Agency/Org

Method of
Consultation

Feedback

Mid-Penn Legal Services '

Latino Hispanic
Community Center

Shalom House

Private organization
that addresses fair
housing, civil rights

Homeless service
providers (homeless
and at-risk qualifying
populations); private
organization that
addresses fair
housing, civil rights;

Homeless service
providers (homeless
and at-risk qualifying
populations);

| Virtual focus

group

Virtual focus

group

Virtual focus
group

provided ongoing after a household is
placed in housing. This isin
partnership with Children & Youth
focused on families with children

living in hotels

Rental assistance and legal services
for eviction prevention can help
salvage tenancies and prevent poor
rental history from becoming a
barrier for future tenancies;
Capacity building for nonprofits in
order to provide greater level of
service is a need; assistance and
services to keep at-risk households
housed is an unmet need; ESL
services and literacy services area
need-capacity building to provide
Spanish speakers is needed;
Transitional housing models are
effective and needed to help
households move successfully cut of
shelter into permanent housing,
especially when finding affordable
permanent housing is difficult; there
is an increase in elderly homeless
being priced out of rental units
they’ve occupied long-term

Summarize feedback received and results of upfront consultation with these entities:
General Themes and Trends that emerged from all of the consultation groups include the following:
* There continues to be a large gap in the number of gquality affordable and accessible units
available for rent in the County.
* Protected classes are generally over-represented among people experiencing homelessness,
¢ landlord engagement and risk mitigation funds could be helpful to recruit and encourage mere
landlords to rent to special needs populations.
* Shelter capacity is limited {both bed and staff capacity); hotel/motel utilization rates are high
due lack of shelter bed capacity
* Barriers to accessing housing for special needs populations/ELI households include poor credit,
criminal and rental histories; significant requests for security deposit {(sometimes 3- and 4-times
monthly rent); landlords requiring households have 3x the rent in monthly income
e Private landlords no longer accepting HCV or other rental assistance, Many private owners of
naturally occurring affordable housing (or owners that had accepted HCV or other assistance)
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are selling the units to owners who no longer accept assistance or who increase the rent
significantly, displacing households who cannot find affordable units elsewhere.

e Supportive service needs identified include life skills, financial literacy, housing stability services,
transportation, childcare, landlord/tenant relationship building; employment services; LEP
services

e Staff capacity among all providers is extremely limited
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Public Participation
Describe the public participation process, including information about and the dates of the
public comment period and public hearing(s) held during the development of the plan:

Date{s) of public notice: 11/22/2022
Public comment period: start date - 11/29/2022 end date - 12/13/2022
Datels) of public hearing: 12/5/2022

Describe the public participation pracess:

Dauphin County published a notice in the Patriot News informing the public of the availability of the
HOME-ARP Allecation Plan, as well as the public hearing, on November 22, 2022, A copy of the notice
and Plan were also made available on the County’s Website. The Plan was available for a 15 day period,
and the County conducted a public hearing on December 5, 2022, The public hearing was held in
person, with a virtual option. Comments on the Plan were accepted via US mail, e-mail, telephone or at
the public hearing.

Describe efforts to breaden public participation:

Dauphin County offered multiple oppertunities and methods for interested parties to provide comment
and participate in the public participation process (such as virtually, in person, written or verbal
comments). Language services for the Limited English Proficient were available upon request,
Reasonable accommodations to allow broader participation by LEP persons or persons with disabilities
in the hearing either in person or virtually were made available.

Summarize the comments and recommendations received through the public participation
process either in writing, or orally at a public hearing:
No comments or recommendations were received.

Summarize any comments or recommendations not accepted and state the reasons why:
N/A-no comments were received.
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Needs Assessment and Gaps Analysis

Like many communities, Dauphin County has insufficient inventory of emergency and transitional
housing options. Over 40% of those in shelter or transitional housing remain as such for more than six
months, Longer lengths of stay may increase the need for beds, as there Is less movement for new
clients to be able to use those resources. This could also point to a need for additional housing
inventory, as fewer avallable options lead to less turnover in shelter and transitional housing beds,
Subpopulations with the longest homeless tenure include those aged 55 and older, victims of domestic
violence, those with disabilities,

OPTIONAL Homeless Needs Inventory and Gap Analysis Table

Current Inventory Homeless Population Gap Analysis
Family Adults Only | Vets | Family | Adult Family Adults Only
HH{at | HH Victims
sof | #of | mof | mof | wof | .00y | (/o Vets | oy | Hof n?f Hof | Hof
Beds | Units | Beds | Units | Beds child) | chid Beds | Units | Beds @ Units
Emergency
Shelter 7110”61 7 130”130” 1
Ter 76 | 31 | 33 | 33 | 16
Housing
Permanent
Supportive 55 23 145 145 78
Housing
Other Permanent 10 7 27 27 17
Housing - d ) )
. Sheltered
| Homeless 16 193 38 28
Unsheltered
| Homeless L 2 ° ’ 2 ’
Current Gop

Suggested Data Sources: 1. Point in Time Count {PIT); 2. Continuum of Care Housing Inventary Count (HIC); 3. Consultation

Dauphin County also has a need for affordable housing. The shortage of units both affordable and
available for renter households at or below 30% area median income [AMI) increases housing
insecurity and rent pressure on extremely low-income households.
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OPTIONAL Housing Needs Inventory and Gap Analysis Table

Non-Homeless
Current Inventory Level of Need Gap Analysis
# of Units # of Households # of Households
Total Rental Units 29,140
Rental Units Affordable to HH at 30% AMI 3535
(At-Risk of Homelessness) '
Rental Units Affordable to HH at 50% AMI 6.720
_(Other Populations) ’
0%-30% AMI Renter HH w/ 1 or more
severe housing problems 4,145
(At-Risk of Homelessness)
30%-50% AMI Renter HH w/ 1 or more
severe housing problems 3,495
(Other Populations)
Current Gops 7,145

Suggested Data Sources: 1. American Community Survey {ACS); 2. Comprehensive Housing Affordability Strategy

{CHAS)

Describe the size and demographic composition of qualifying populations within the PJ's

boundaries:
Homeless as defined in 24 CFR 91.5

The number of Dauphin County residents that meet the definition of homeless under 24 CFR 91.5 was
derived from the 2022 PIT Count, conducted by the Capital Area Coalition on Homelessness (CACH) on
January 26, 2022. The PIT Count identified a total of 423 persons experiencing homelessness in 2022, up
from 358 persons (+18.1%) identified in 2021. Of the counted homeless individuals, 359 (84.9%) were
sheltered and 64 (15.1%) were unsheltered. In terms of racial and ethnic demographics, 243 (57.4%) of
homeless individuals were African American, 145 {34.3%) were White, and 33 {7.8%) were Hispanic.
Black/African American individuals comprise 19.2% of Dauphin County’s population, and is
disproportionally over-represented among the homeless,

In addition, the County Department of Human Services reported over 100 households in hotel/motels
due to lack of shelter capacity and affordable housing inventory.

Between January 2021 and May 2022, a total of 2,083 homeless persons were served by the Dauphin

County/Harrisburg Continuum of Care.

Pil:og.ram A Per;on; Served
Emergency Shelter 683
Permanent Supportive Housing and Supportive Housing 197
Rapid Re-Housing 201
Transitional Housing 205
Safe Haven 9
Street Qutreach 788
Total 2,083
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According to the FY2021 Performance Measure Module, 883 individuals experienced homelessness for
the first time during the period October 1, 2020-September 30, 2021, This is a 137.4% increase from
2020, which had 372 persons experiencing homelessness for the first time, These measures took into
account persons entering emergency shelter, transitional housing, safe haven, and permanent housing
programs.

The Dauphin County Department of Human Services reported over 100 individuals/families are staying
in hotels due to lack of shelter capacity and inventory of affordable housing units.

At Risk of Homelessness as defined in 24 CFR 91.5

According to 2014-2018 CHAS data, there are 26,958 Dauphin County residents, or 24.1% of residents,
with an annual income below 30% of median family income. Renters who are considered
disproportionately at-risk numbered 9,440 or 22.9% of renters with household income at or below 30%
of the median family income, Additionally, 15,745, or 38.3% of renter households in Dauphin County are
considered cost burdened, spending more than 30% of their income on housing costs. Finally, there are
195 renter households that are living in severely overcrowded housing conditions with more than 1.5
persons per room.

Based on HMIS data for the October 1, 2020-September 30, 2021, 29% of leaver households exited to
temporary destinations, Exiting to a temporary destination may indicate greater risk of returning to the
homeless system.

In addition, Dauphin County assisted 2,903 households with the Emergency Rental Assistance Program
since inception through July 7, 2022, Of these households, 59% had income at or below 30% AMI,
Househoelds requiring rental assistance may be at greater risk of experiencing homelessness if they
cannot sustain ongoing rent and utility payments,

Fleeing, or Attempting to Flee, Domestic Violence, Dating Violence, Sexual Assault, Stalking, or Human
Trafficking, as defined by HUD in the Notice

The YWCA Greater Harrisburg served 199 adults and 71 children in its shelter during the period January
1 through December 31, 2021, Of these, 34.2% were Black or African American and 24% were white,
Households not reporting race represented 24.3% of the total served; 12.5% indicated Hispanic
ethnicity. During the 2022 PIT Count, 33 individuals in the system were identified as survivors of
domestic violence. The YWCA dedicates 16 emergency shelter beds and 5 transitional housing beds for
survivors of domestic violence and their families. Additionally, 9 rapid re-housing beds are designated
for victims of human trafficking. Stakeholders reported difficulty in reporting the number of victims of
human trafficking because victims are reluctant to confirm their status as a victim while receiving
assistance.

In 2014, YWCA Greater Harrisburg established PAATH 15 to provide direct services to victims including
crisis intervention and response, emergency shelter, case management, advocacy, legal and medical
accompaniments, information and referrals, and other services. Dauphin County often serves as a
passthrough and destination for trafficking due to its location along major highway intersections, the
Pennsylvania Turnpike, and an airport.
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Other populations requining services or housing assistance to prevent homelessness and other populations
at greatest risk of housing instability, as defined by HUD in the Notice

Those at greatest risk of housing instability include 5,795 renter households with an annual income less
than or equal to 30% AMI and experiencing severe cost burden, This represents 14,1% of all renter
households in the County. In addition, 90 renter households earn less than or equal to 50% AMI and live
in overcrowded housing conditions.

Other populations at greater risk of housing instability, as identified in the 2022 PIT Count include 93
persons with serious mental iliness, 72 persons with a substance use disorder, 38 veterans, 6
transgender/ gender non-conforming/ questioning individuals. The following is a breakdown of these
populations’ sheltered and unsheltered status:

Emergency | Transitional | Safe Haven ==
Adults with a Serious Mental lliness 28 18 9 38 93
Adults with a Substance Use Disorder | 37 9 Q 26 72
Adults with HIV/AIDS 0 1 0 0 1
Veterans 23 14 1 0 38
Transgender/Gender Non-
Conforming 3 1 0 1 5

According to HMIS data, 205 people were living in transitional housing during the period October 1,
2020 through September 30, 2021; of these 131 or nearly 64% were Black, African American, or African,
During the same time period, 201 people were receiving rapid rehousing assistance; of these, 70% were
Black, African American, or African, again highlighting that this segment of the population is over-
represented among people experiencing homelessness, Nearly 15% were Hispanic. Of households that
exited Rapid Rehousing programs during this peried, 15% of adult leavers had no cash income, putting
these househelds at greater risk of returning to homelessness if unable to support ongoing housing
payments.

During the period October 1, 2020 and April 30, 2021, 77 households exited to temporary destinations
and 169 households exited to unknown destinations. Of these, 25% and 20%, respectively, returned to
homeless during the period May 1, 2021-September 30, 2021. One percent of households exiting to
permanent destinations returned to homelessness. Households receiving temporary assistance and
those exiting to temporary destinations are more likely to return to homeless or face greater risk of
housing instability than those exiting to permanent destinations.
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Identify and consider the current resources ovailable to assist gualifying popuiations, Including congregate
ond non-congregate shelter units, supportive services, TBRA, and affordable and permanent supportive
rental housing {Optional)

The Dauphin County Housing Authority owns and manages more than 815 public housing units
throughout the County (excluding the City of Harrisburg) as well as administers 1,050 Housing Choice
Vouchers, including VASH, Mainstream and Family Unification vouchers.

The Dauphin County 2022 Housing Inventory Chart {HIC) indicated 237 emergency shelter beds were
available, including 59 seasonal beds unavailable after March 2022. In addition, the HIC identified 141
transitional housing beds; 25 Safe Haven beds; 242 Permanent Supportive Housing beds; 105 Rapid
Rehousing beds and 65 other permanent housing beds (in the form of tenant-based or project
based/SRO voucher assistance).

Due to expiration of eviction moratoria, which offered protection for many low-income renter
households, coupled with escalating rents, lack of affordable housing inventory, and continued
economic effects of the COVID-19 pandemic, the homeless system in Dauphin County experienced
significant strains. It lacks capacity across all systems to address the unmet needs of all qualifying
populations. This includes staff capacity, inventory capacity and resource capacity to appropriately
address growing needs among all of the QPs. Service providers and shelters alike experience ongoing
staffing shortages that contribute to these capacity challenges, but also the housing market and
inventory is rapidly changing.

Describe the unmet housing and service needs of qualifying populations:

Homeless as defined in 24 CFR 91.5

HMIS indicated 1295 individuals served by the homeless system during the period October 1, 2020-
September 30, 2021. The CACH Coordinated Entry System showed a waitlist of 717 households
containing 1,353 people. According to the 2022 HIC, Dauphin County has 242 permanent supportive
housing beds, of which most are estimated to be occupied. The County also has 339 emergency shelter,
transitional housing and safe haven beds. This includes 257 year-round beds and 20 overflow beds. This
available inventory in insufficient to meet the needs of the population experiencing homelessness.

All stakeholders consulted for this process expressed the same overwhelming need: affordable rental
housing. The County collaborates with developers to invest its HOME funds in LIHTC rental housing to
expand the inventory of affordable rental units. However, many of those participating in consultations
reported that even these units are not affordable to the extremely low-income populations. Further,
there is increased competition for fewer affordable units. Already subsidized projects fill quickly and
experience very little turnover and long waiting lists for affordable housing and permanent supportive
housing. Many permanent supportive providers rely on scattered site privately owned units, and many
providers are falling victim to the landlords who are no longer willing to accept assistance or have tenant
selection policies that act as barriers for special needs populations,

According to stakeholders, intensive case management and wrap-around supportive services are
required as soon as homeless individuals and families are placed in housing, and these services should
be provided for at least 18 months to assist in stabilizing them and decreasing their chance of returning
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to homelessness. While numerous service providers are available in the County, their capacity to
provide adequate levels of supportive services are strained due to staff shortages, staff burnout, and
insufficient staff wages.

Shelter capacity is limited in the northern part of the County and other rural parts of the County, but the
Department of Human Services and faith-based groups have successfully placed households in hotels
and provided services until affordable housing options are identified. Low-barrier, year-round shelter is
not widely available in the County. In addition, there are ne dedicated shelter facilities for youth or
LGTBQ+, subpopulations identified as having particular unmet needs.

At Risk of Homelessness as defined in 24 CFR 91.5

According to 2014-2018 CHAS data, the number of total housing units exceeds the number of
households in Dauphin County. However, the supply of affordable housing units is insufficient for
households earning 0-30% AMI. As a result, these households must reside in housing units that are more
costly than what would be considered affordable to these households. Renter households earning 81%+
AMI also do not have enough available units appropriately affordable to them. This leads to many high-
earning households residing in housing units that would be affordable to lower income househaolds,
including those with income below 30% AMI. The low vacancy rates of rental units affordable to these
households is indicative of a strong demand for affordable housing within these ranges. Furthermore,
this does not consider additional costs such as transportation, childcare, and accessibility modifications
for individuals with disabilities. With 38.3% of all Dauphin County renters considered cost burdened and
14.1% of renter households considered severely cost burdened, these additional costs further
exacerbate the limited access to affordable housing in the county. Among extremely low-income
households, who represent23% of renter households in the County, 61% experience severe cost burden.
For very low-income renters, who represent nearly 40% of all renters in the County, 47.5% are severely
cost burdened. This further suggests that the supply of affordable options for housing low-income
households is insufficient.

# % # % # %
Total Renters 41,080 - 15,745 | 38.3% 7,970 | 19.4%
Very Low-Income Renters 16,365 | 39.8% 11,500 | 70.8% 7,770 | 47.5%
{0-50% AMI)
30-50% AMI 6,925 | 16.9% 5,065 | 73.1% 1,975 | 28.5%
Extremely Low-Income 9,440 | 23.0% 6525 | 69.1% 5,795 | 61.4%
Renters (0-30% AMI)

According to stakeholders, supportive services such as affordable childcare, transportation, employment
training and housing counseling along with tenant-based rental assistance are in great need for all
qualifying populations, but especially those at-risk of homelessness. Stakeholders also report that TBRA
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is highly effective at providing ongoing housing stability, but only if there Is adequate, quality inventory
and supportive services for extended periods of time to help promote that stability.

Poor rental history is often identified as a barrier for households accessing affordable households,
Rental assistance and legal services for eviction prevention were identified as needed services to help
salvage tenancies and prevent poor rental history from becoming a barrier for future tenancles,

Subpopulations identified include LGBTQ+ populations, homeless youth and young adults (18-24). This
includes young adults that are transitioning cut of foster care and choose not to continue to participate
in the CYS system and lose access to resources to assist with housing and services. Due to age and lack
of rental history, permanent housing options are limited, Stakeholders reported some providers are
master leasing units for youth; however, due to general lack of affordable housing inventory, there is
still an unmet need for housing options for youth.

Fleeing, or Attempting to Flee, Domestic Violence, Doting Violence, Sexval Assault, Stalking, or Human
Trofficking, as defined by HUD in the Notice

Victims of domestic violence are identified as one of the three subpopulations that spend the longest
time homeless, indicating a need for dedicated resources, including shelter. The YWCA Greater
Harrisburg reported 152 individuals were turned away in 2021 due to lack of shelter capacity, indicative
of the need for additional dedicated shelter space for this qualifying population. During Federal Fiscal
Year 2021, 55% of households fleeing domestic violence exited the homeless system to temporary or
unknown destinations. This suggests a lack of permanent, affordable options for this qualifying
population. In fact, according to the 2022 HIC, only 16 shelter beds and five transitional housing beds
are dedicated for survivors of domestic violence. Only nine Rapid Rehousing units are available for
victims of human trafficking. Transitional housing has been identified as a successful model for
individuals fleeing domestic violence and human trafficking, particularly when finding permanent
affordable housing Is difficult; however, stakeholders confirmed the HIC data indicating there are few
transitional housing options for this qualifying population in the County. Further, dedicated shelter for
victims of domestic violence is needed in the County. Recovery support services are provided through
PAATH 15 for survivors, and training is provided to the public and police to identify potential victims.

Other populations requinng services or housing assistance ta prevent homelessness and other populations
at greatest risk of housing instability as defined by HUD in the Notice

According to HMIS, during the period January 1, 2021-May 1, 2022, 629 individuals exited the homeless
system, Of these, 30% exited to temporary destinations, including transitional housing and temperarily
staying with friends or family. Households without permanent housing may be more likely to
experience returns to homelessness, Even among households exiting to permanent destinations, 40%
exited to rentals without ongoing subsidy. Together, these suggest a need for both affordable housing
units, as well as tenant based-rental assistance to support extremely low, and low-income households.

Stakeholders reported that these households, without ongoing supportive services, are more likely to
experience crises, unexpected financial obligations, or other obstacles that may lead to returns to
homelessness. Services such as case management, financial literacy, budgeting, basic life skills,
workforce development and training, childcare and transportation, when provided beyond the time
limitations of housing and/or rental assistance are needed to promote stability and prevent returns to
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homelessness. Stakeholders reported these long-term services are not widely available due to lack of
financial and staff capacity.

Veterans: There are a total of 121 beds available for veterans according to the 2022 HIC. However, two
veterans were determined to be unsheltered during the 2022 PIT, indicating a barrier in accessing these
resources or difficulties by service providers in engaging veterans. These barriers may include co-
occurring mental health and/or substance abuse disorders, lack of income or rental history, or criminal
history. YWCA of Greater Harrisburg provides a number of supportive services for veterans in addition
to housing, such as case management, life skills training, employment training, financial planning and
assistance, housing counseling, transportation, legal services, and child care services. Stakeholders
reported that providing services once veteran households are placed in housing allows continuity of care
that is critical to promoting stability.

Persons with Disabilities: Households with a disabled member represent one of three subpopulations
with longest length of time homeless. During the Federal Fiscal Year 2021, over 70% of households with
a disabled member exited the homeless system to temporary or unknown destinations. For people with
disabilities, accessible housing is a continuing and critical need, ranging from individuals in wheelchairs
to medical beds and in-home healthcare services in order to maintain housing stability. Overall, there is
a severe need for permanent housing that can accommeodate persons with disabilities, This typically
includes bathroom equipped with grab bars, installation of handrails, walk-in showers and tubs, along
with handicapped accessible doors and cabinets. Medical respite care was identified as a need for
individuals discharging from hospital settings. Other needs of this population to maintain housing
stability are the same as everyone else: access to employment and accessible public transportation,

identify any gaps within the current shelter and housing inventory as well as the service delivery system:
According to PA 2-1-1 Counts, 6,726 requests were made for housing and shelter assistance between
June 2021 and June 2022 in Dauphin County, or 3.3% of the county’s adult population. This was the third
highest rate out of all counties in Pennsylvania. Over 70% of these requests were made regarding rental
assistance. While most requests were adequately met, unmet request rates were high for those seeking
temporary housing solutions through shelter (4% unmet) and home repair or maintenance needs for
low-income homeowners (7% unmet). Home repair/ maintenance includes adaptations for safety and
disability access, general upkeep, and weatherization. This suggests an unmet need for supportive
services and reinforces stakeholder comments indicating a lack of affordable and accessible housing
options in the County.

Since PIT and HIC data only provide a snapshot of persons experiencing homelessness on a single night,
a broader picture can be provided through data current presented in Dauphin County’s Annual
Performance Report (APR) for FY 2022 {1/1/2021 to 9/30/2022) as of May 2022. Between January 2021
and May 2022, 1,286 households stayed at least one night in emergency shelter (ES), permanent
supportive housing (PSH), permanent housing {PH), rapid re-housing (RRH), transitional housing {TH), or
safe haven (SH).
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Exits from the Homelessness System

% Exits to Positive | # of Households Exited | 10wt O

Destinations to Positive Destinations

Exited
By Household type
Adult-only Househaolds 23.7% 49 207
Households with Children 31.6% 123 389
Child-only Households 0.0% 0 4
By Pathway
B 203% 95 468

PSH + PH 100.0% 6 6
RRH 34.3% 12 35
TH 54.2% 65 120
Safe Haven - 0 0
All Households 28.3% 178 629

Only 28% of households exiting the homeless system exited to positive housing destinations. This
suggests that there is an overall lack of permanent housing rescurces for all household types that
entered the homelessness system, especially for those who were only able to access emergency shelter
or rapid re-housing resources.

As indicated, shelter resources (both bed capacity and staff capacity) are insufficient to meet the needs.
Specifically, there is a gap for low-barrier year-round shelter resources. Stakeholders reported that
street outreach services that have been funded with supplemental CARES Act funding have been critical
to identifying unsheltered individuals and placing them in shelter or other temporary housing solutions;
however, as these resources dwindle, there will be a gap in the ability to continue to provide this
service,

2014-2018 CHAS Data, though outdated, identified 9,450 renter households with income below 30%
AMI. For these households, there is a 6,885-unit gap in inventory that is both affordable and available
to households in this income tier. For renter households between 31-50% AMI, there is a 4,375 unit-gap
in housing in units both affordable and available. This suggests that households are experiencing cost
burden and severe cost burden by occupying units that are not affordable to them, putting them at
greater risk of housing stability and homelessness.
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HOUSING GAP FOR RENTER
HOUSEHOLDS IN DAUPHIN COUNTY

aqaz8
Houzchaolas
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Source: 2014-2018 CHAS

ESL services and literacy services are unmet needs in the County. Staff capacity is insufficient to provide
adequate services for the limited English proficient. Spanish speakers in particular were identified as not
being widely available among service providers.

Under Section I1V.4.2.ii.G of the HOME-ARP Notice, a PJ may provide additional characteristics
associated with instability and increased risk of homelessness in their HOME-ARP allocation plan.
These characteristics will further refine the definition of “other populations” that are “At
Greatest Risk of Housing Instability,” as established in the HOME-ARP Notice. If including these
characteristics, identify them here:

Dauphin County is not establishing additional characteristics at this time.

Identify priority needs for qualifying populations:

Based on stakeholder consultations and data analysis, rental housing that is affordable and accessible to
individuals and households at 0-30% AM| Is the priority need, An adequate inventory of deeply
subsidized housing for Qualifying Populations is a priority due to low vacancy rates and escalating rental
costs. Coupled with this is a priority for rental assistance and supportive services (including case
management, legal services and homeless prevention services) to assist the homeless identify and
access housing and become stably housed, as well as to prevent homelessness among households who
are at greatest risk.

Explain how the PJ determined the level of need and gaps in the PJ's shelter and housing

inventory and service delivery systems based on the data presented in the plan:

In addition to feedback from stakeholders and consultation sessions, the following plans and data

sources were consulted to determined needs and system gaps for HOME-ARP qualifying populations:
*  American Community Survey (ACS), 2016-2020
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* HUD Comprehensive Housing Affordability Strategy (CHAS), 2014-2018

e (Capital Area Coalition on Homelessness (CACH) 2022 Point-In-Time Count
e (CACH 2022 Housing Inventory County (HIC)

CACH Coordinated Entry System (CES)

Harrisburg/Dauphin County CoC Annual Performance Report (APR)

2021 System Performance Measures

United Way of Pennsylvania’s 2-1-1 Counts

17

Annual Action Plan 137
2024

OMB Control No: 2506-0117 (exp. 09/30/2021)



HOME-ARP Activities

Describe the method(sjthat will be used for saliciting applications for funding and/or selecting
developers, service providers, subrecipients and/or contractors;

The Dauphin County Department of Community and Economic Development will invite any
Developer/Owner that is looking to apply for funding and/or other resources from the County for the
new construction, substantial rehabilitation, and/or preservation of affordable housing to submit a
proposal for funding. The proposed activity, including the proposed qualifying population(s) to be
served, will be evaluated in accordance with the County’s HOME-ARP allocation priorities, preferences
and prioritization {if any), and projects that address qualifying populations will be considered. The
County is not currently establishing preference or priority as part of its scoring criteria for HOME ARP
proposals for funding. Should the County establish preference or priorities, a substantial amendment
may be duly publicized and submitted to HUD for review. Applicants for HOME-ARP must meet the
minimum program eligibility and threshold requirements. Depending on the nature of the proposed
activity, site inspections may be conducted by County staff. An evaluation of the site's feasibility,
financial underwriting and developer capacity assessment will be completed and considered as part of
the review process.

Describe whether the PI will odminister eligible activities directly:

Dauphin County will not administer and oversee its eligible activities directly. Rather, it will enter into
HOME Agreements with developers of affordable rental housing projects, and execute subrecipient
agreements with service providers. The County will provide oversight and management of its developer
and subrecipient agreements.

If any portion of the PJ's HOME-ARP administrative funds are provided to o subrecipient or
contractor prior to HUD's acceptance of the HOME-ARP allocation plan because the subrecipient
or contractor Is responsible for the administration of the PJ)'s entire HOME-ARP gront, identify the
subrecipient or contractor and describe its role and responsibilities in administering all of the Pi’s
HOME-ARP program:

Dauphin County will not be distributing any portion of its HOME — ARP administrative funds to a
subrecipient or contractor prior to HUD's acceptance of the HOME-ARP allocation plan.

Use of HOME-ARP Funding

Percent of the Statutory

Funding Amount Grant Limit
Supportive Services $ 375,000
Acquisition and Develepment of Non- &
Congregate Shelters
Tenant Based Rental Assistance (TBRA) S
Development of Affordable Rental Housing | $ 1,621,510
Non-Profit Operating $# 7% 5%
Non-Profit Capacity Building Sw it % 5%
Administration and Planning $352,325 15 % 15%
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Total HOME ARP Allocation [S2348.835 |

Describe how the P will distribute HOME-ARP funds in accordance with its priority needs
identified in its needs assessment and gap analysis

The HOME-ARP budget was driven by the priority needs identified as a result of stakeholder
consultation and data analysis. Dauphin County will distribute 70% of its HOME-ARP allocation for the
development of affordable rental housing. An overall lack of affordable rental units was one of the most
frequently identified unmet needs among stakeholders. Tight rental markets and high rents make it
extremely difficult for housing and service providers to find units that are affordable and in decent
condition for their clients. The County is prioritizing the creation of affordable housing units for
qualified populations. In addition, the County is allocating approximately 15% of its HOME-ARP funds
for supportive services, recognizing that long term supportive services are critical to ensuring stability
and success in permanent housing for vulnerable households. HOME — ARP funds will be used for
individuals or families from all of the following qualifying populations: homeless; at-risk of
homelessness; fleeing or attempting to flee domestic violence, sexual assault, stalking, or human
trafficking; other populations where providing assistance would prevent the family’s homelessness or
would serve those with the greatest risk of housing instability.

Describe how the characteristics of the shelter and housing inventory, service delivery system,
and the needs identified in the gop analysis provided a rationale for the plan to fund eligible
activities:

The affordable rental housing inventory in Dauphin County is severely limited, a challenge that existed
long before, and has been exacerbated by, the pandemic. There is increased competition for fewer
affordable units throughout the County. Privately owned units are no longer available for affordable
housing in many places as landlords are no longer willing to accept rental assistance or have tenant
selection policies that act as barriers for special needs populations. Shelters lack bed capacity for
househaolds experiencing homelessness, and many families are sheltered in hotels which is costly. Due
to lack of affordable inventory, it is increasingly challenging to move folks out of shelter into permanent
housing. Success in permanent housing is contingent on long-term services; therefore, the County’s
emphasis with HOME ARP funds will be to create new units to add to the affordable housing inventory in
the County, while providing support for the wraparound services required to ensure successful, stable
housing.
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HOME-ARP Production Housing Goals

Estimate the number of affordable rental housing units for quolifying populations that the Pf will
produce or support with its HOME-ARP allocation:

It is anticipated that the County’s HOME ARP funds will be used to create a minimum of five new units
affordable to households at or below 30% AMI,

Describe the specific affordoble rentol housing production goal that the PJ hopes to achieve and
describe how the production goal will address the PJ’s priority needs:

It is anticipated that the County’s HOME ARP funds will be used to create a minimum of five new units
affordable to households at or below 30% AMI. The County’s priority goal established by this Allocation
Plan is to increase the number of affordable housing units in the County. Providing funds for rental
housing production directly supports the advancement of that goal.
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Preferences

fdentify whether the £J intends to give preference to one or more qualifying populations.or a
subpopulation within one or more qualifying populations for any eligible activity or project

Dauphin County will not establish a preference; all qualifying populations will be eligible to apply for
assistance under the County’s HOME-ARP assisted program(s). Any preferences established in the
future will be described in an amendment to this Allocation Plan and will not viclate any fair housing,
civil rights, or nondiscrimination requirements at the federal, state, or local level, which includes but is
not limited to requirements found in 24 CFR 5.105(a).

if @ preference wos identified, explain how the use of a preference or method of prioritization will oddress
the unmet need or gap in benefits and services received by individuals and families in the qualifying
popuiation or subpopulotion of qualifying populotion, consistent with the PJ's needs assessment and gop
analysis:

No preferences are established,
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Referral Methods

fdentify the referral methods that the Pl intends to use for its HOME-ARP projects and activities,
Pi's may use multiple referral methods in its HOME-ARP program. (Optional):

Dauphin County will use the Coordinated Entry system as an indirect referral source. That is, the CE will
be used for intake in order to add the eligible applicant to a HOME-ARP project waiting list, which will be
selected from in accordance with the preference and prioritization described above. Coordinated Entry
will not be used to admit applicants directly to 2 HOME-ARP assisted project

if the PJ intends to use the coordinated entry (CE) process established by the CoC, describe
whether all qualifying populations eligible for a praject or activity will be included in the CE
process, or the method by which all qualifying populations eligiblie for the project or activity will
be covered. (Optional):

As indicated above Coordinated Entry will not be used to admit applicants directly to a HOME-ARP
assisted project as it does not include all of the qualifying populations. Referrals will be accepted from
other sources including emergency shelters, 2-1-1, Street Outreach programs and service providers. All
referrals will be placed on the project(s) waiting list and admitted in accordance with the preference and
prioritization established earlier in this Plan

if the PJ intends to use the CE process established by the CoC, describe the method of
prioritization to be used by the CE. (Optional):

As indicated above Coordinated Entry will not be used to admit applicants directly to a HOME-ARP
assisted project, and the CoC CE prioritization will not be utilized,

if the PJ intends to use both o CE process established by the CoC and another referral method for
a project or activity, describe any method of prioritization between the two referral methods, if
any. (Optional):

As indicated above Coordinated Entry will not be used to admit applicants directly to a HOME-ARP
assisted project as it does not include all of the qualifying populations. Referrals will be accepted from
other sources including emergency shelters, 2-1-1, Street Outreach programs and service providers. All
referrals will be placed on the project(s) waiting list and admitted in accordance with the prioritization
described earlier in this plan. Source of referral will not give one applicant preference or prioritization
over another,

Annual Action Plan 142
2024

OMB Control No: 2506-0117 (exp. 09/30/2021)



Limitations in a HOME-ARP rental housing or NCS project

Describe whether the PJ intends to limit eligibility for a HOME-ARP rental housing or NCS project
to a particular qualifying population or specific subpopulation of a qualifying population
identified in section IV.A of the Notice:

Dauphin County is not establishing limitations on eligibility.

If a PJintends to implement a limitation, explain why the use of a limitation is necessary to
address the unmet need or gap in benefits and services received by individuals and families in
the qualifying population or subpopulation of qualifying population, consistent with the PJ's
needs assessment and gap analysis:

Dauphin County is not establishing limitations on eligibility.

If a limitation was identified, describe how the PJ will address the unmet needs or gaps in
benefits and services of the other qualifying populations that are not included in the limitation
through the use of HOME-ARP funds (i.e., through another of the PJ's HOME-ARP projects or
activities):

Not applicable.
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HOME-ARP Refinancing Guidelines

Dauphin County does not intend to use HOME-ARP funds to refinance existing debt secured by
multifamily rental housing in order to rehabilitate the units with HOME-ARP funds. If the County
determines that it will use HOME ARP for refinancing, the guidelines for deing so will be in conformance
with the HOME-ARP program notice and will be submitted to HUD for review.
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Appendix A: Consultation Mater
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Appendix B; Citizen Participation
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Appendix C: SF424s and Certifications

27

Annual Action Plan 147
2024

OMB Control No: 2506-0117 (exp. 09/30/2021)



