Criminal Justice Advisory Board

Dauphin County, Pennsylvania
Francis T. Chardo, Chairman

April 22", 2021
Virtual Meeting

“The mission of the Dauphin County Criminal Justice Advisory Board (CJAB) is to enhance
the criminal justice system and public safety through a collaborative and targeted approach which prioritizes
the support of evidence-based practices and innovative strategies while maintaining fiscal responsibility and
maximizing outside resources.”

AGENDA

I. Call to Order

II. Grants/Upcoming/Recently Launched Projects:
i. Recovery Connections Court (RCC) — Launched April 12", 2021 (Overview)
ii. Mental Health Court (upcoming late 2021)
ii. Intermediate Punishment Grant Application

lll. Subcommittee Updates
a. Bail Review Assessment Team
i. Shannon Danley, Director, Pretrial Services, or Dr. Jonathan Lee, Penn State University
The Honorable Richard A. Lewis, Chairperson (Proxy)

b. Reentry Coalition Building & Strategic Planning
i. Chad Libby, Director of Probation Services
= Update on Current Coalition Building Process / Impact on Subcommittee
= Criminal Justice System Connect — Webinar Series — Pretrial Services / Bail
Practices — Overview (5/20, 12pm-1:30pm)

c. Data Subcommittee
i. Nicole Mattern, Supervisor of Program and Development for Probation Services,
Chairperson
= Case Management Systems
= Project Stadia
= Jail Data — Sentenced/Unsentenced On-going work
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d. HOPE Collaborative
i. Kiristin Varner, Director Drug & Alcohol Services, Chairperson
= Anti-Stigma Campaign, Lockboxes, Strategic Planning, LETI

e. Stepping-Up Subcommittee
I. Dr. Ashley Yinger, Criminal Justice Programming Administrator, Chairperson)
= Police Coresponders
= CIT Training

IV. Round-Robin — Departmental Updates
i. American Rescue Plan
ii. Strategic Planning in August for CJAB

THE NEXT CJAB MEETING WILL BE HELD AT 8:30AM ON THURSDAY, JUNE 24" 2021.
THIS MEETING WILL BE VIRTUAL.

Upcoming 2021 CJAB Subcommittee Meetings (Virtual until further notice):

Thursday, May 6" 2:30pm-4:00pm HOPE Collaborative
Monday, May 17th 1:30pm-3:00pm Stepping-Up Subcommittee
Thursday, May 27 8:30am-10:00am Data Subcommittee
Thursday, June 3 2:30pm-4:00pm HOPE Collaborative

Reentry Coalition Building Meeting Dates (Monthly Large Group - VIRTUAL):

MEETING 4: Thursday, May 20™ 2:30pm-4:30pm
MEETING 5: Thursday, June 17 2:30pm-4:30pm
MEETING 6: Thursday, July 15 2:30pm-4:30pm
MEETING 7: Thursday, August 19" 2:30pm-4:30pm
MEETING 8: Thursday, September 16" 2:30pm-4:30pm
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