Criminal Justice Advisory Board

Dauphin County, Pennsylvania
Francis T. Chardo, Chairman

October 27, 2022
Hybrid Meeting (Virtual & In-Person)

“The mission of the Dauphin County Criminal Justice Advisory Board (CJAB) is to enhance
the criminal justice system and public safety through a collaborative and targeted approach which prioritizes
the support of evidence-based practices and innovative strategies while maintaining fiscal responsibility and
maximizing outside resources.”

AGENDA

I. Call to Order / Introductions & Welcome New Members!
a. Review of CJAB Strategic Framework
b. 2023 - Goals for Planning & Reorganization / 20 Years of CJAB!
c. PCCD Presentation Submissions & CJAB Conference March 21-22, 2023

II. CJAB Subcommittee Updates

a. Stepping-Up Subcommittee
i. (Proxy for) Dr. Ashley Yinger, Criminal Justice Programming Administrator, Chairperson
= SIMPLE (Report Card) — Pending Compilation
= Western Psychiatric Dauphin County Crisis Assessment
= Trauma Informed Responses — Criminal Justice System

b. Data Subcommittee
i. Nicole Mattern, Deputy Director Probation Services, Chairperson
= Equity in Prosecution Research — Arnold Ventures / University of Pittsburgh
v" Ready for Media Launch per University of Pittsburgh
v' Update on Initial Implementation Meetings (2018-2020 Data)
= Case Management Systems
» Jail Data — Sentenced/Unsentenced On-going work 2022 / Reform Structure QA

c. Reentry Coalition Building & Strategic Planning
i. Co-Chairs: Chad Libby, Director of Probation Services;
AliceAnne Frost, President, CRESC; CEO, The Program, It's About Change;
Dorothy M. Scott, COO, CFO, Breaking the Chainz, Inc
=  Subcommittee Reports for CJAB
v' Re-Entry Women’s Grants — Non-Profit Applications (4) Letters of Support
v Data, Outreach Education, Community Resources — EBP & Providers
v' Pre-Sentence Reentry Planner at DCP (Strategic Goal via PCCD Grant)
= Next Steps (Bylaws/Other Organizational Documents)
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https://video.cloudoffice.avaya.com/join/210510827

d. HOPE Collaborative
i. Kiristin Varner, Director Drug & Alcohol Services, Chairperson
=  Opioid Remediation Grant Program — OPEN!
= Dept. of Health Initiative — Overdose Death Fatality Review Team
= Statewide Naloxone Allocation Request Form (PCCD)
= 2021 COSSAP Grant (LETI Outreach — CRS/CM D&A, Coordinator DA’s Office)

2022 COSSAP Grant Kickoff Strategy Meeting - $500,000 Planning
Lockbox Assembly Day 11/5/2022

[ll. Upcoming/On-going Projects & Grants:
i. National Network for Safe Communities, Group Violence Intervention (Harrisburg City)
ii. Programmatic Outpatient Commitment (Civil System — Human Services)
iii. General Program Updates
= CJ Treatment Programming
v" DROP Data Overview (Highlights from CLE)
v Court Accreditation / Review of Programming in 2023
iv. Grant Solicitations — CJAB Grants / Recent Submissions
= Pending Completion or Funding Decision
v" OMHSAS via Human Services — Crisis Center (Due 11/9)
v LE Support and Gun Violence Grants — PCCD (Submitted October)
v' PA Partnership for CJ Improvement (PPCJI) — EBP Grant (Due 11/1)
= Recently Awarded
2022 Federal JAG Solicitation (Harrisburg, Lower Paxton, Swatara)*
PTS Grant — PennDOT*
BHU Public Defender — PCCD*
2022 COSSAP Grant — PCCD*
CIT (TTT) - PCCD
*Final acceptance paperwork pending; award confirmed.
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IV. Round-Robin / Departmental Updates
V. Move to Adjourn

THE NEXT CJAB MEETING WILL BE HELD AT 8:30AM ON THURSDAY, DECEMBER 15", 2022.

ALL 2022 MEETINGS FOR THE FULL CJAB WILL BE HYBRID (VIRTUAL/IN-PERSON)

Upcoming 2022 CJAB Subcommittee Meetings (Virtual until further notice):

Thursday 11/3 2:30pm-4:00pm HOPE Collaborative (Workgroups)

Monday 11/21 1:30pm-3:00pm Stepping-Up Subcommittee

Thursday 11/17 8:30am-10:00am Data Subcommittee

Thursday 11/17 2:30pm-4pm Reentry Coalition Meeting*  (Full Coalition) **
Thursday 12/1 2:30pm-4:00pm HOPE Collaborative (Full Subcommittee)

*The FULL Reentry Coalition will meet every ODD numbered month, 4" Thursday, at 2:30pm in the afternoon.
Subcommittees and the executive leadership committee will have meetings scheduled at other times.

**Education/Outreach Subcommittee Meeting, Reentry Coalition — Virtual, 2" Tuesday of each month at 3pm.
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