Criminal Justice Advisory Board

Dauphin County, Pennsylvania
Francis T. Chardo, Chairman

October 26™, 2023
Hybrid Meeting (Virtual & In-Person)

“The mission of the Dauphin County Criminal Justice Advisory Board (CJAB) is to enhance
the criminal justice system and public safety through a collaborative and targeted approach which prioritizes
the support of evidence-based practices and innovative strategies while maintaining fiscal responsibility and
maximizing outside resources.”

AGENDA

I. Call to Order / Introductions

[l. CJAB 20" Anniversary —
CJAB Fact — Since 2019, 202 — more than 50% — of Local Law Enforcement officers in
Dauphin have been trained in the Crisis Intervention Team (CIT) model. Critical to
Stepping-Up implementation overall, CIT set the stage for the Police Coresponder
Program. Even as the Coresponder Program has grown to represent 8 departments and
referrals swell to more than 3,000 annually, no more than 4-5% of those who meet a
Coresponder ever enter the Criminal Justice System. Additionally, more than 60% of the
referrals to Coresponders overall result in individuals being connected to services.
Diversion Specialists at the Judicial Center are another link in this process improvement
to screening for Behavioral Health needs. This year alone, more than 2,000 screenings
have been completed with about 23% requiring services. This is down from prior years
when the number was as high as 40%. Training, Connection, Screening, and Diversion all
together make a significant difference to who enters the justice system locally.

lll. CJAB Bylaws —
a. Review proposed changes.
b. Pending additional revisions, vote for changes to be effective 11/2.

IV. CJAB Subcommittee Updates
a. Quality Assurance (Data) Subcommittee
i. Nicole Mattern, Deputy Director Probation Services, Chairperson
= General Data —
Jail — Sentenced/Unsentenced — High Level Results
Bail / Stepping-Up C/D Roster / GVI / STADIA / Case Management
Equity in Prosecution (Arnold Project Update)
Justice Counts, The Council of State Governments (CSG) Justice Center
General/Other
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https://video.cloudoffice.avaya.com/join/210510827
https://justicecounts.csgjusticecenter.org/metrics/technical-implementation-guides/

VI.

VII.

b. Reentry (Coalition and County Prison)
I. Criminal Justice Director, John Bey (proxy report Marisa Miller)
= Dauphin County Prison — Current Initiatives and Outreach
= Reentry Planning — Coordinator (Current PCCD Grant)
= COSSUP CARREES Grant Funding (2022) — MAT/Reentry Navigators
ii. Chad Libby, Director of Probation Services; Geri Osborn, President, CRESC; Dorothy
M. Scott, COO, CFO, Breaking the Chainz, Inc
= Reentry Coalition Co-Chair & Subcommittee Updates
v" Mentor Presentations (September); Monetary Compliance (November)
v" Mentor Subcommittee Formation
v Education, Resources, Et. Al.

a. Stepping-Up Subcommittee
i. Dr. Ashley Yinger, Criminal Justice Programming Administrator, Chairperson
(proxy reports — Various)
= Crisis Intervention Team (CIT) Training — 11/13 — 11/17
= Trauma Training (DCP / Probation)
= SIMPLE Scorecard (FINAL) & Link to Original SIMPLE Scorecard Research
= Crisis Center / SIM (Sequential Intercept Model) Mapping
v' Law Enforcement Only 11/2 (morning); Probation 11/2 (afternoon)

d. Bail Review Assessment Team
i. The Hon. William T. Tully, Court of Common Pleas; Dr. Jonathan Lee, Penn State
University & Shannon Danley, Director, Pretrial Services
= Pending Meeting with MDJs to Review Results
= Final Report — Under Review

e. HOPE Collaborative
i. Kristin Varner, Director Drug & Alcohol Services, Chairperson
» Proposed Outreach — Mission, Website, Lockboxes, Community Needs Survey
= LETI Policy Updates / 2020 COSSAP Grant Updates
= Opioid Remediation Grant Program — County Applications OPEN!
= Statewide Naloxone Allocation Request Form (PCCD)

Collaborations
= National Network for Safe Communities, Group Violence Intervention (GVI)
(Harrisburg City — Adrienne Hoffman)  Strategies on Support & Outreach

Grants / Letters of Support / Additional Projects / Misc.
= 2023 County Opioid Funding Application — MAT Program
» Recruitment Incentives for Law Enforcement (Non-County Government
Applicants Only)
= SCIP Funding Announcement (Pending from PCCD)
= 2024 CJAB Conference — SAVE THE DATE! April 9-10
= CJAB Website — Marisa Miller, District Attorney’s Office

Round-Robin / Departmental Updates

Move to Adjourn
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https://dauphincounty-my.sharepoint.com/:b:/g/personal/ckilgore_dauphincounty_gov/EXxOXZP4V9hKiDxssck72z0BCvAVzbhiX_nQnJCZNwWnPw?e=Q13I1t
https://behaviorhealthjustice.wayne.edu/simple-scorecard#panelR
https://www.dauphincounty.gov/government/human-services/opioid-remediation-grant-program-to-award-settlement-funds#:~:text=Dauphin%20County%20is%20allocated%20%2413,bolster%20prevention%20and%20treatment%20efforts.
https://www.surveymonkey.com/r/POPP_Request_Form
https://www.surveymonkey.com/r/POPP_Request_Form
https://nnscommunities.org/guides/support-outreach-white-paper/
https://www.dauphincounty.gov/government/publicly-elected-officials/district-attorney/criminal-justice-advisory-board-(cjab)

THE NEXT CJAB MEETING WILL BE HELD AT 8:30AM ON THURSDAY, DECEMBER 14", 2023.

ALL 2023 MEETINGS FOR THE FULL CJAB WILL BE HYBRID (VIRTUAL/IN-PERSON)

Upcoming 2023 CJAB Subcommittee Meetings (Virtual until further notice):

Thursday 11/2 2:30pm-4pm HOPE Collaborative (Subcommittee — Virtual)

Monday 11/20 1:30pm-3:00pm Stepping-Up Subcommittee

Thursday 11/16 8:30am-10:00am Quality Assurance (Data) Subcommittee

Thursday 11/16 2:30pm-4pm Reentry Coalition Meeting*  (Full Coalition) **
Thursday 12/7 2:30pm-4:00pm HOPE Collaborative (Full Subcommittee — Virtual TBD)

*The FULL Reentry Coalition will meet every ODD numbered month, 4" Thursday, at 2:30pm in the
afternoon. Subcommittees and the executive leadership committee will have meetings scheduled at
other times.

**Education/Outreach Subcommittee Meeting, Reentry Coalition — Virtual, 2" Tuesday of each month at
3pm. (Next scheduled for Tuesday, 11/14)
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