Criminal Justice Advisory Board
fETle

Dauphin County, Pennsylvania
Francis T. Chardo, Chairman

December 141 2023
Hybrid Meeting (Virtual & In-Person)

“The mission of the Dauphin County Criminal Justice Advisory Board (CJAB) is to enhance
the criminal justice system and public safety through a collaborative and targeted approach which
prioritizes the support of evidence-based practices and innovative strategies while maintaining
fiscal responsibility and maximizing outside resources.”

AGENDA

I. Call to Order / Introductions

[l. CJAB 20" Anniversary —
CJAB Fact — During the past 20 years CJAB and its members have invested in progress
and change across county law enforcement and human service systems. The Board is
responsible for planning, managing and analyzing the impact of multiple projects and
programs. In the past 5 years alone, CJAB members have managed more than 26 grants
to reinforce the importance of strategic planning, sequential intercept mapping,
technology improvements, victim services innovations, court programming
enhancements, reentry coordination, best practice training, and several Stepping-Up
initiative implementation processes. Competitive funding awarded during this time from
the PA Commission on Crime & Delinquency (PCCD) exceeds $2.4 million dollars. This
excludes annual state and federal grant funding appropriations, victim service
applications, and other inter-agency grant guidance provided by CJAB members as part
of its mission. We look forward to the work ahead and are grateful to each one of you for
your dedication and service to our county and community. Your support is critical to our
success. Thank you.

lll. CJAB Subcommittee Update (one only)
a. Stepping-Up Subcommittee
i. Catharine Kilgore CJAB Administrator (Proxy), Additional Reports - Various
= CIT Training / Coresponder Data / 2024 Trauma Training (DCP/APQ) /
Diversion Specialists / Team MISA / Team Reentry / MH Court Updates
=  SIMPLE Scorecard (FINAL) & Link to Original SIMPLE Scorecard Research
v' Updates: Intercept 3 — Pending
= Co-chairs for Stepping-Up in 2024 — Devon Chianos and Heather Burd
ii. Andrea Kepler, MH/A/DP Administrator or/and Randie Yeager, Human Services Director
= Regional Walk-In Behavioral Health Center and Mobile Crisis Unit / SIM
(Sequential Intercept Model) Mapping
v' Press Conference (12/12)
v'Information available, including fast facts and news articles.
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https://video.cloudoffice.avaya.com/join/210510827
https://www.pccd.pa.gov/Pages/Default.aspx
../../../../../../../:b:/g/personal/ckilgore_dauphincounty_gov/EXxOXZP4V9hKiDxssck72z0BCvAVzbhiX_nQnJCZNwWnPw?e=Q13I1t
https://behaviorhealthjustice.wayne.edu/simple-scorecard#panelR

IV. Presentation — Equity in Prosecution, PERU Arnold Ventures Pretrial Justice Study
i. Kyle Craig, MPH, and the PERU Arnold Ventures Team
=  CJAB Member Comments & Questions

lll. CJAB Subcommittee Updates (continued)
b. Quality Assurance (Data) Subcommittee
I. Nicole Mattern, Deputy Director Probation Services, Chairperson
= General Data —

v'Jail — Sentenced/Unsentenced — Categorization, Data Draw,
o New PIT Look

v Justice Counts, The Council of State Governments (CSG) Justice Center
o Letter of Support Completed (DA’s Office)
o County Resolution Pending — New Year (1/3/2024 or 1/10/2024)

v’ Stepping-Up C/D Roster / GVI / STADIA / Treatment Courts Studies

v' General/Other — New RMS DA'’s Office & ORACLE

c. Bail Review Assessment Team
i. The Hon. William T. Tully, Court of Common Pleas; Dr. Jonathan Lee, Penn State
University & Shannon Danley, Director, Pretrial Services
= Meeting with MDJs underway / Final Report — Under review
» Risk Assessment Updates — Updated Scoring & Implementation

d. HOPE Collaborative
ii. Kristin Varner, Director Drug & Alcohol Services, Chairperson
= Proposed Outreach —
v Mailer, Mission & Catch Phrase, Website
v' Community Needs Survey: Take it HERE (English), or HERE En Espafiol.
v Department of Health Statistics
v D&A Becoming a Recognized Entity
= LETI Policy Updates / 2020 & 2022 COSSAP Grants (Grant Funded Position &
Updates) / Training for Police / Referrals: LETIDiversion@ Dauphincounty.gov
» Opioid Remediation Grant Program — Pre-application Conferences
(End 12/22/23)
v’ Letter of Support Requested - CJAB, Jail, & DA’s Office
= Statewide Naloxone Allocation Request Form (PCCD)

e. Reentry (Coalition and County Prison)
i. John Bey, Criminal Justice Director
= Dauphin County Prison — Current Initiatives and Outreach
= Reentry Planning — Coordinator(s)
v Current PCCD Grant: Position Vacant (BH Reentry Coordinator)
v" New Mental Health Reentry Coordinator, Jessica Hargrove
= 2022 COSSUP CARREES Grant Funding — MAT Funding, Computers,
Reentry Navigators — Onboarding with Technical Assistance
ii. Chad Libby, Director of Probation Services; Geri Osborn, President, CRESC,;
Dorothy M. Scott, COO, CFO, Breaking the Chainz, Inc
= Reentry Coalition Co-Chair & Subcommittee Updates
v" Mentor Subcommittee — Formation Updates
v Education / 2"¥ Chance Month (April 2024), Resources & Outreach, Et. Al.
v' Email Listserv — Revamped!
v' 2024 Meeting Dates for Coalition & Subcommittees

V. Round-Robin / Departmental Updates
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https://justicecounts.csgjusticecenter.org/metrics/technical-implementation-guides/
https://forms.office.com/pages/responsepage.aspx?id=xvly1q7Xt0uPVzRntAt1LfY7DA1U5IBPhJ7CHtczKX5UNENHT0RXREhER1JDVUVYWEJKRVkwVkZKTC4u
https://forms.office.com/pages/responsepage.aspx?id=xvly1q7Xt0uPVzRntAt1LfY7DA1U5IBPhJ7CHtczKX5UMVdDUlVMOVhWUE4yMjdQUlFFRUJUTjFEMi4u
mailto:LETIDiversion@Dauphincounty.gov
https://www.dauphincounty.gov/government/human-services/opioid-remediation-grant-program-to-award-settlement-funds#:~:text=Dauphin%20County%20is%20allocated%20%2413,bolster%20prevention%20and%20treatment%20efforts.
https://www.surveymonkey.com/r/POPP_Request_Form
https://www.surveymonkey.com/r/POPP_Request_Form

VI. Collaborations
= National Network for Safe Communities, Group Violence Intervention (GVI)
(Harrisburg City — Adrienne Hoffman)  Strategies on Support & Outreach
v Introduction of Angelo Craig, Project Manager for GVI at HPD

VII. Grant Applications / Letters of Support (Requested) / Additional Projects / Misc.
i. PCCD VIP Grant Application — General Project / CJAB Letter of Support (Requested)
ii. 2023 County Opioid Funding Application — MAT Program / CJAB Letter of Support
(Requested)
iii. 2023 County Opioid Funding Application — HOPE Collaborative — Mailer Funding for
Community Outreach — Letter of Support (Requested)
iv.  CJAB Bylaws — Updates Effective 11/2/2023 — Pending Website Update
v.  Byrne State Crisis Intervention Plan (SCIP) Grant Funding Application — Hold Until Next
Year
vi. PCCD CJAB Fall Updates / 2024 CJAB Conference — April 9" and 10™, 2024 — Penn
Stater Conference Center, State College — SAVE THE DATES!
vii.  Strategic Planning — CJAB 2024 — Need to Update Plan!

VIll.  Move to Adjourn

THE NEXT CJAB MEETING WILL BE HELD AT 8:30AM ON THURSDAY, FEBRUARY 22"° 2024.

ALL 2024 MEETINGS FOR THE FULL CJAB WILL BE HYBRID (IN-PERSON/VIRTUAL)

Upcoming 2024 CJAB Subcommittee Meetings (Hybrid or Fully Virtual until further notice):

Thursday 1/4/24 2:30pm-4:00pm HOPE Collaborative (Subcommittee(s) — Virtual)
Tuesday 1/9/24 3:30pm-4:30pm Reentry Coalition — Education (Subcommittee — Virtual)*
Monday 1/22/24 1:30pm-3:00pm Stepping-Up Subcommittee

Thursday 1/25/24  8:30am-10:00am Quality Assurance (Data) Subcommittee

Thursday 1/25/24  2:30pm-4:00pm Reentry Coalition Meeting (Full Coalition)**

Thursday 2/1/24 2:30pm-4:00pm HOPE Collaborative (Full Meeting — Virtual TBD)

*The Reentry Coalition - Education Subcommittee meeting meets virtually: 2"Y Tuesday of every month

**The FULL Reentry Coalition will hold hybrid meetings: 4" Thursday every ODD numbered month.
Other subcommittees and the executive leadership committee will have meetings scheduled at other
times.
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https://nnscommunities.org/guides/support-outreach-white-paper/
https://www.pccd.pa.gov/criminaljustice/GunViolence/Pages/Grants-and-Funding.aspx

