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Criminal Justice Advisory Board 

 
 

Dauphin County, Pennsylvania 
Francis T. Chardo, Chairman 

 

June 22nd, 2023 
Hybrid Meeting (Virtual & In-Person) 

 

 “The mission of the Dauphin County Criminal Justice Advisory Board (CJAB) is to enhance 
the criminal justice system and public safety through a collaborative and targeted approach which prioritizes 
the support of evidence-based practices and innovative strategies while maintaining fiscal responsibility and 

maximizing outside resources.” 
 
The link to the CJAB meeting (video and audio):   https://video.cloudoffice.avaya.com/join/210510827 
 
Meeting ID: 210510827 
Or Dial:  (213) 463-4500  
 

AGENDA 
I. Call to Order / Introductions   

 
II. CJAB 20th Anniversary –  

CJAB Fact – Since early in the formation of CJAB, integral to its success has been the 
County’s Department of Information & Technology (IT) Services. Through 2015, the IT 
Department completed the first round of a plan that worked with local law enforcement and 
other first responders to meet common goals towards more coordinated data sharing across 
platforms, among other security and technology improvements. This included grant funded 
projects such as the CODY COBRA and IN-SYNCH RMS Systems, as well as support on 
projects such as the Harrisburg City Camera Project. Additionally, early data dashboards were 
explored in 2015 for the Chief Executives to encompass simple key criminal justice metrics. The 
importance of IT continues today and is represented in the results of Stepping-Up, RMS 
platform integrations such as STADIA, and other important initiatives. Their skills and support 
are essential to ensuring the success of the work we do. 

 
III. Presentation – Justice Counts, The Council of State Governments (CSG) Justice Center 

i. Maddy Roman-Scott, Project Manager, along with the CSG Team 
▪ Agency Centric Document & Tier 1 Metrics 
▪ CJAB Member Comments & Questions  

 
IV. CJAB Subcommittee Updates  

a. Quality Assurance (Data) Subcommittee  
i. Nicole Mattern, Deputy Director Probation Services, Chairperson  

▪ General Data –  
✓ Jail – Sentenced/Unsentenced - PRIORITY 2023 (Data due 7/7) 
✓ Bail / Stepping-Up C/D Roster / GVI / STADIA / Case Management 
✓ Equity in Prosecution Research – Arnold Ventures / Pitt. PERU 
✓ General/Other – Shared Reports Folder 

https://video.cloudoffice.avaya.com/join/210510827
https://dauphincounty-my.sharepoint.com/:b:/g/personal/mkmiller_dauphincounty_gov/EaPkTktYV0BGj5OB4fF1kmkBAXpSgaHX1lNYab4WMp-hpw?e=I1f2hu
https://dauphincounty-my.sharepoint.com/:b:/g/personal/mkmiller_dauphincounty_gov/ET_wT1wcQc1Isn47rZJ4EgABxsBHwHF8-hHIjJzmkhVdhA?e=BkuNP5
https://dauphincounty-my.sharepoint.com/:f:/g/personal/mkmiller_dauphincounty_gov/EtSH3W1XgJVIix4gCFkYdIwBQTZfwGrQwV9MkxWpZuyq9w?e=8eQkmI
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b. Bail Review Assessment Team (BRAT) 
i.  The Hon. William T. Tully, Court of Common Pleas; Dr. Jonathan Lee, Penn State     
    University & Shannon Danley, Director, Pretrial Services 

▪ Bail & Risk Assessment – Meeting with the Judge Tully / MDJs 
▪ Phase 2 Report – Summary for MDJs / Full Narrative Completed by Summer 

 
c. Reentry (Coalition and County Prison) 

   i.  Criminal Justice Director, John Bey 
▪ Dauphin County Prison – Current Initiatives and Outreach  

✓ Reentry Planning – Coordinator (Current PCCD Grant) 
▪ PennDOT Process – Vital Documents 

ii.  Chad Libby, Director of Probation Services; Geri Osborn, President, CRESC; Dorothy   
     M. Scott, COO, CFO, Breaking the Chainz, Inc 

▪ Reentry Coalition Co-Chairs, Subcommittee Updates 
✓ Data, Outreach/Education (Reentry Walk/Restorative Justice Speaker & 

Mentor Subcommittee/Restructuring Existing Subcommittees), 
Community Resources - LISTSERV 
 

d. HOPE Collaborative  
i. Kristin Varner, Director Drug & Alcohol Services, Chairperson  

▪ LETI Policy Updates (Training Underway as of May,2023) 
▪ Opioid Remediation Grant Program – List of Awards HERE 
▪ Statewide Naloxone Allocation Request Form (PCCD) 
▪ Dept. of Health Initiative – Overdose Death Fatality Review Team 

 
e. Stepping-Up Subcommittee 

i. Dr. Ashley Yinger, Criminal Justice Programming Administrator, Chairperson 
▪ Research Project Draft - CSG 
▪ Coresponder Program / CIT / SIMPLE Scorecard (FINAL) 
▪ Diversion Updates / Trauma Training 
▪ SAMHSA’S Gains Center Criminal Justice Learning Collaborative* 

✓ Addressing the Housing Needs of People with Behavioral Health 
Conditions who are Justice Involved. 

  

VI. Round-Robin / Departmental Updates: 
i. Misc. Projects & Collaborations:  

▪ National Network for Safe Communities, Group Violence Intervention (GVI) 
(Harrisburg City – Adrienne Hoffman) Strategies on Support & Outreach 

▪ CJAB DRAFT Website – Marisa Miller, District Attorney’s Office 
 

VII. Move to Adjourn 
 
 
 
 
 
 
 

THE NEXT CJAB MEETING WILL BE HELD AT 8:30AM ON THURSDAY, AUGUST 24th, 2023. 
 
 
 

 

https://www.dauphincounty.gov/government/human-services/opioid-remediation-grant-program-to-award-settlement-funds#:~:text=Dauphin%20County%20is%20allocated%20%2413,bolster%20prevention%20and%20treatment%20efforts.
https://www.surveymonkey.com/r/HHRBF7K
https://dauphincounty-my.sharepoint.com/:b:/g/personal/ckilgore_dauphincounty_gov/EXxOXZP4V9hKiDxssck72z0BCvAVzbhiX_nQnJCZNwWnPw?e=Q13I1t
https://nnscommunities.org/guides/support-outreach-white-paper/
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ALL 2023 MEETINGS FOR THE FULL CJAB WILL BE HYBRID (VIRTUAL/IN-PERSON) 

 
VIRTUAL – AVAYA (LINK WILL REMAIN THE SAME AS ABOVE) 

 
IN-PERSON – COUNTY ADMINISTRATION BUILDING, 2 SOUTH 2nd STREET (17101)  

SECOND FLOOR CONFERENCE ROOM, 214 
Upcoming 2023 CJAB Subcommittee Meetings (Virtual until further notice): 

 
Thursday 7/6 8 2:30pm-4pm    HOPE Collaborative – CANCELLED for HOLIDAY 

 
Monday 7/17  1:30pm-3:00pm  Stepping-Up Subcommittee 

 
Thursday 7/27  8:30am-10:00am  Quality Assurance (Data) Subcommittee 

 
Thursday 7/27 2:30pm-4pm   Reentry Coalition Meeting* (Full Coalition) ** 
 
Thursday 8/3  2:30pm-4:00pm  HOPE Collaborative (Full Subcommittee)  
 
*The FULL Reentry Coalition will meet every ODD numbered month, 4th Thursday, at 2:30pm. 
Subcommittees and the executive leadership committee will have meetings scheduled at other times. 
 
** Reentry Coalition - Education/Outreach Subcommittee Meeting – Virtual, 2nd Tuesday of each month 
at 3pm. 
 


