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WARDEN’S YEAR-END MESSAGE
2022

Gregory C. Briggs, Warden

Solidifying the Administration Team

We made significant strides to improve the leadership teams at the Dauphin County
Prison at the end of 2021 and into 2022. These changes were important as we sought to enhance
the professionalism at the Dauphin County Prison and gain diverse perspectives to help improve
our operations.

Bruce LeValley was hired in late October 2021 as the Deputy Warden of Operations.
Deputy Warden LeValley has 17 years of correctional experience, including his most recent post,
an Administrator in a federal facility. In 2022, his leadership and expertise were crucial to the
success of many construction projects.

Chief Deputy Warden Lionel Pierre was hired from Franklin County Prison, following
his retirement there as a Deputy Warden. On March 21, 2022, he brought over 25 years of
correctional experience with him to the Dauphin County Prison. Chief Deputy Warden Pierre
also served as Franklin County Central Booking Administrator and has used his knowledge and
expertise to implement new policies and procedures at the Dauphin County Judicial Center.

In August of 2022, Jill Cuffaro was promoted to Director of Unit Management. Ms.
Cuffaro started as an intern in 2000 and through hard work and determination rose through the
ranks and is now the number two in command in the Treatment Department. Due to that work
ethic, she is one of the most respected individuals in the facility by both staff and incarcerated
individuals alike.

We were also extremely lucky to bring on board Ms. Latonya Ray from the Tennessee
Department of Corrections who started as the Treatment Deputy Warden effective September
19, 2022. Her a vast knowledge of treatment programming has us primed to make even more
positive changes in 2023.

In October of 2022, Ms. Diandra Pena was promoted to Litigation and Policy
Coordinator. Ms. Pena previously worked as part of the management team at the Dauphin Count
Prison, and her return earlier in 2022 was welcomed by many. In the first month following her
promotion, Ms. Pena overhauled the entire Inmate Handbook, which was subsequently
implemented enhancing many policies and experiences for incarcerated individuals. In many
ways, Ms. Pena is the glue that keeps our Administrative Team moving forward. A lot more work
needs to be completed in 2023 and beyond, but this team is built and ready for any challenge.



Enhancements for Staff

Throughout 2022, we developed and implemented a number of policies, and updated
many more. We also made important improvements to the staff training program. The Use of
Force Policy was revised and staff training on the new Policy followed. The Inmate Transport
Policy was also revised by our staff who attended the C2 Tactical Training. Important safety and
security enhancements were made. In addition, Dr. Conte’s training on communication and de-
escalation has been vital to our success.

A Critical Incident Stress Management policy was drafted and implemented for all staff
in July 2022. The CISM program ensures staff welfare during and after major emergencies and
critical incidents. It also assists employees in processing and coping with the effects of crisis
intervention and offers resource referrals if needed. Currently there are ten certified staff members
available if assistance is needed.

In September 2022, the Prison Board of Inspectors (“Prison Board”) approved a staff
retention bonus and attendance incentive which provides all staff members the ability to earn
additional compensation. The program was designed to help aide staff retention and improve
attendance, which should have the effect of reducing overtime costs. This was also a thank you
to staff for their hard work and dedication through the COVID-19 pandemic.

In November 2022, the Staff Dining Room was remodeled to provide a better
atmosphere for staff to take their break. A television was added to enhance the staff downtime.

Although these improvements were well received, we continue to look for ways to recruit
and retain quality staff. Our dedicated employees are our most important asset. As you will see,
we are trending in the correct direction. The number of unfortunate incidents in 2022 dropped,
and we plan to continue that trend. The staff and management team are a critical part of our
success and have carried us through despite being understaffed and overutilized.

Incarcerated Individuals Improvements

Effective January 2022, multiple televisions were placed on every block at the Dauphin
County Prison for the first time. Later in the year, another technological upgrade was made
ensuring every incarcerated individual received their own tablet. Inmates now have the ability
to communicate with friends and family directly and more quickly, and the tablets also brought
important safety improvements.

In March 2022, DCP opened the recreation yards on L and M Block and the Spring Creek
location for the first time in over 15 years. This provided the opportunity for approximately 300
inmates to have outside recreation. Recreation construction will be completed by Spring 2023.
This will give the rest of the incarcerated individuals the ability for outside recreational
activities.

Another construction project that took place was a Juvenile Offenders Unit. This project
was completed in April 2022 and now ensures sight and sound restrictions from adult inmates



and is a Direct Supervision Unit. Again, this enhancement benefit not only the incarcerated
individuals but also brought with it important safety and security functionality.

We also expanded and increased the treatment services to include Moral Reconation
Therapy (“MRT”) and increased the educational services which can now be conducted on the
block.

Key policies and procedures were implemented to increase the inmate quality of life.
One example is the DCP Commitment Fee Policy. This policy was created changing the room
and board fees to a booking fee. This will give incarcerated individuals the ability to leave the
facility with no debt. In addition, the Inmate Worker Policy was adjusted to enable the County
to start paying the individuals for the work they provide for DCP. This will be in effect in the
first quarter of 2023. As noted above, the Inmate Handbook was revised and placed in
circulation which enhanced communication and outlined the expectations for the incarcerated
individuals.

Increase Community Engagement/Public Transparency

Transparency is important to the Prison Board and the Prison Administrative Team. In
2022, we moved the location of the Prison Board meetings so that more members of the
community can attend. Virtual attendance is also still an option.

In January 2022, DCP began conducting tours for the Prison Society and Prison
Community Advisory through the entire facility. While appropriate safety protocols are in place,
we do not censor the inmate interaction/conversations.

The Prison Board also created an email address, so the public could email their concerns
directly to the Prison Board at DCPrisonBoard@dauphincounty.gov. Our Administrative Team
takes pride in returning phone calls from the public in a swift and sincere manner.

A medical advocate position was also created in 2022 and filled in the beginning of 2023.
This position is dedicated to addressing concerns and inquiries about the medical care of
incarcerated individuals by their loved ones and the public.

Our staff have been intentionally about increasing our visibility in the community and
increasing attendance at more community events. We attended more public events in 2022 than
in my three previous years with the DCP combined. One of our main focuses was recruitment
events. We worked with the County’s Human Resources Office to provide recruiters at local
events and colleges throughout the state of Pennsylvania.

In 2022, we hired the following number of employees to assist in improving staffing
levels:

e 4 —Treatment Department
e 3 — Administration Department
e 3 —Diversion Department



e 54— Security Department

While our staff was successfully recruiting new hires for nearly all of our departments
within the prison, there is the unfortunate reality of retirements, resignations, involuntary
retirements and terminations. There was an increase in retirements within the Security

Department that led to the loss of both long-time employees and staff with vast experience and
knowledge.

In 2022, we had employees separate for the following reasons:

e 3 - Involuntary Retirements
e 15— Retirements

e 54 —Resignations

e 7 —Terminations

In closing, most of the above-mentioned accomplishments would not have been possible
without the support of the Prison Board. The expertise and guidance offered by Mr. John Wetzel
was also key to our success and his leadership was vital. We also want to note our appreciation
of Prison Board Chairman Mike Pries, who we are in communication with at night and on
weekends in order to deliver the service our staff, inmates and community needs and expects.
We recognize that we still have a lot of work to do, but we have successfully laid the foundation
needed to stabilize the Dauphin County Prison so we can move forward in 2023!
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2022 Statistical Data

Monthly Population Summary — 2022

(Including Male and Female Work Release)

MONTH HIGH LOW AVERAGE
January 1019 988 1001
February 1027 995 1016
March 1072 1026 1049
April 1101 1065 1081
May 1073 1050 1062
June 1065 1035 1047
July 1056 1023 1039
August 1104 1033 1070
September 1155 1085 1127
October 1105 1067 1084
November 1081 997 1034
December 1049 999 1028
AVERAGE 1076 1030 1053




AVG MONTHLY POP (In-House, plus both Work Release)

JAN FEB MAR APR MAY JUN JuL AUG  SEP ocT NOV  DEC

2022 1003 1016 1049, 1081, 1062 1047, 1038 1070 1124 1084 1034 1028
2021 CET) 897 1010  1032] 877 888 978/ 1020, 1024 1025] 992 087
20200 1136 1126/ 1087 921/ 880 870 872 868 921 983 972| 969
2019 1288 1282 1245 1248, 1219 1253 1223 1233] 1253 1228 1189 1140
2018 1270 1294 1276/ 1279 1283 1276/  1305| 1306 1314] 1325 1279 1298
2017 1208 1202 1187 1249 1286 1305 1294 1301, 1285 1329 1307 1273
2016 1275 1303 1274 1257 1268 1289 1271 1257, 1271] 1289 1273 1222
2015 1318/ 1286 1298/ 1283] 1275 1260 1278 1299 1282 1256 1262 1259
2014 1241 1282 1314 1304 1269 1277 1296 1342 1353 1331  1316] 1316
2013 1189 1207 1184 1174 1214 1226) 1244 1257 1253)  1259] 1258 1232
2012 1123 1164 1185 1194 1181 1171 1190 1232  1238] 1219 1226 1188
2011 1117 1157 1186] 1151 1186 1153 1156 1148| 1165 1134 1115 1113
2010, 1148 1147 1103 1081 1088 1103, 1075 1128  1135] 1164 1148 1108
2009 1183 1173]  1139] 1129| 1113 11486| 1170 1200 1229 1194/ 1154 1176
2008 1261 1253 1221 1269, 1266 1290 1280 1252] 1250  1258] 1228 1165
2007 1208 1154 1158 1217 1228 1265 1256 1286] 1300 1280 1286 1238
2006 1251 1230/ 1240 1227 1258 1277 1278) 1337 1317 1287 1281 1225
2005/ 1134 1167] 1164|1226 1270/ 1281 1334] 1354 1355 1312 1326 1263]
2004 1241 1233 1230 1260 1255 1268 1244 1289 1262 1210] 1188 1184
2003 12500  1264] 12700 1314 1335 1357 1315 1344 1313 1279 1309 1254
2002 1187 1247 1256 1258 1260 1245 1234 1277 1304 1262] 1203 1275
2001 1153 1153 1157 1170 1182 1168 1175 1188 1193 1222 1208 1202
2000 1186 1172 1201 118§ 1186 1144 1138 1203 1169 1144 1175 1120
1999 1077 1085 1052 1037 1081 1109 1114 1164 1168 1224 1237 1182
1988, 1101 1 112 1074] 1058, 10400 1042 1063 1102 1126 1102 1082
1997 1031 1059 1050 1083 1033 1076 1066 1074 1117 1105 1107 111§
1996 896 938 959 944 918 835 943 978 1002 1030/ 1040/ 1003
1995 83z 865 BB4 877 897| 869 860 912 801 905] 803/ B76
1984 742 775 794 802 814/ BO4 825 862 853 863 B854 829
1993/ 762 737 711 712 713] 731 715 748 752, 781 771 74z




AVERAGE PRISON POPULATION AND WORK RELEASE POPULATIONS

COMPARISON BY MONTHS - 2022

MALE. WORK FEMALE WORK
RELEASE RELEASE
MONTH PRISON CENTER CENTER
January 886 92 25
February 885 104 27
March 924 101 24
April 946 106 29
May 924 108 30
June 911 107 28
July 911 107 22
August 940 111 19
September 988 115 21
October 959 113 12
November 914 107 13
December 912 101 15
AVG. FOR YEAR 2022 925 106 22
COMPARISON BY YEARS
Avg. 2022 925 106 22
Avg. 2021 908 77 16
Avg. 2020 871 82 14
Avg. 2019 1002 196 36
Avg. 2018 1065 188 39
Avg. 2017 1037 189 45
Avg. 2016 1036 202 33
Avg. 2015 1028 208 45
Avg. 2014 1055 207 42
Avg. 2013 998 195 33




AVERAGE SENTENCES OF INMATES AT DAUPHIN COUNTY PRISON - 2022

Under 6 months to One year to Combined
Sentence 6 months one year 23 months Over 23 months Unsentenced Total Inmates Total
Month Male | Female | Male | Female | Male Female Male Female Male Female Male | Female
January 22 5 5 5 88 14 66 13 715 61 896 98 994
February 19 5 5 4 86 15 89 15 700 70 899 109 1008
March 17 6 7 4 81 14 85 14 727 84 917 122 1039
April 15 8 10 5 78 12 90 15 747 88 940 128 1068
May 13 3 14 3 75 10 105 13 737 81 944 112 1056
June 15 2 14 3 77 13 108 17 721 66 935 101 1036
July 16 2 13 2 73 9 108 11 721 75 931 100 1031
August 17 5 16 4 64 11 97 13 747 88 941 119 1060
September 19 4 16 5 65 13 93 16 790 89 983 126 1109
October 22 3 15 4 60 9 85 14 782 84 964 115 1079
November 22 1 12 4 67 10 71 18 736 80 908 113 1021
December 19 1 9 4 71 8 79 19 739 72 917 104 1021
Average #
with
sentence 18 4 11 4 74 12 90 15 739 78 931 112 1044
Under 6 months to One year to

Sentence 6 months one year 23 months Qver 23 months Unsentenced Total Inmates

Male | Female | Male | Female | Male Female Male Female Male Female Male Female
Percentage of
Total
Population 1.7% 0.4% 1.1% 0.4% 7.1% 1.1% 8.6% 1.4% 70.8% 7.5% 89.2% | 10.8%
Total 2. % 1.5% 8.2% 10 0% 78.3% 100%

Ave ages and percentages are based on a weekly "snapshot' picture; therefore, figures are approximate.




MONTHLY AVERAGE PERCENTAGE OF
FULLY SENTENCED

DAUPHIN COUNTY PRISON INMATES

2022

MONTH AVERAGE
PERCENTAGE

January 17.8%
February 19.3%
March 17.5%
April 18.2%
May 18.0%
June 19.0%
July 17.4%
August 16.3%
September 15.3%
October 14.5%
November 14.8%
December 15.4%

The 2022 yearly average is an increase of 1.2 from the average of 15.8% in 2021.

Percentages are derived from averaging a weekly "snapshot" view of fully sentenced
inmates; therefore, figures are approximate.



MONTHLY AVERAGES OF JUVENILES INCARCERATED IN DCP

Ten-Year Compariscn
2022 MONTHLY AVERAGES

MONTH 14¥RS [ 15YRS | 16 YRS | 17 YRS 2022 2021 2020 2018 2018 2017 2016 2018 2014 2013
January ] 0 3 1] 3 5 1 10 g 7 & 12 iz 5
February 0 0 3 1 3 3 1 a 10 9 9 12 12 5
March 0 0 3 0 3 7 2 8 10 g [i] 13 14 5]
April 1] o 3 a 5 & 3 8 o 10 & 13 12 &
May i 0 3 2 5 g 5 6 8 g 8 11 10 &
Jung 0 0 3 1 4 10 i 2 7 & 10 11 O 7
July 1] 1] 3 2 5 ] 4 2 3 ] g g9 10
| August o 0 2 2 4 7 5 1 3 T 7 7 7 9
September i 0 2 2 4 7 3 1 7 & 5 8 8 8
Octaber 1] 0 2 2 4 8 4 1 g 8 & 5 10 9
Movember 0 a 2 2 4 7 4 1 10 5] & > 12 g
December 0 0 1 2 3 4 3 2 11 7 & T 13 10

YEARLY AVERAGE OF JUYENILES: I 4 | 7 4 4 | B I & | ¥ g 11 8




RECORDS OFFICE REPORT

2022

METHOD OF ADMISSIONS
Held for Hearing/Trial/Witness .........c.ccccevveveieevvcnene 3,011
County Parole Violators Returned..........ccccccevveveiiieinenns 328
Temporary Transfers from Other Institutions................... 171
Sentenced by Court of Record...........cccccoevverirennnnn. 192
Held for Federal/State/Police Authorities ............... 229
Sentenced by Minor Judiciary.........ccccceevevverieenennn 9
State Parole Violators Returned ..........cccccoecvevieennne 17
Work Release Escapees Returned .........ccccccoveveeenee. 6

METHOD OF RELEASES

Bail .o 1,129
COUMt OFAEN ...t 874
Holding AUtNOTItY .......c.coveiiiiiiee e, 460
Permanent Transfers to Other Institutions............... 320
Paroled by CoUrt.........coevveiiiic e 261
Sentenced to Department of Corrections................. 327
Federal/State/Police Authorities............cccccvevvvreenee. 511
Expiration Maximum Sentence..........ccccocevervnene. 30
Payment of FINeS/COStS..........ccccvveveeie e, 5
Escapes (Work Release).........ccccoevveveeiveieciecieenne. 11
OFNBI . 6
Paroled by State Board of Probation/Parole............ 1

FUroUGN ..o 1
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SECURITY DEPARTMENT
YEAR-END MESSAGE
2022

Lionel Pierre, Chief Deputy Warden

The security staff employed at the Dauphin County Prison strives to adhere to a code
of ethics and professional conduct, which is a set of standards and values, as they serve to
improve our community. Their duties include but are not limited to the inmate population's
care, custody, and control.

The COVID-19 pandemic exacerbated challenges that have long plagued security
departments in correctional facilities — most notably staffing shortages due, in part, to stress
and burnout. As a result, we have worked to offer enhanced professional education to ensure
all correctional officers are appropriately trained and prepared for the challenging demands of
the job.

While the job of a corrections officer can be difficult and demanding, it can also be
extremely rewarding. There is a recognition that we are here to serve the community by
helping those who are in our care. We are focused on the people we serve, and we strive to
offer compassionate care — all while ensuring the safety and security of incarcerated
individuals, visitors and staff. And we know from experience that a simple act of kindness can
alter a person's life and be the difference between rehabilitation and recidivism.

Dauphin County Prison administration collects and studies use-of-force data (see
below) to determine the effectiveness of our policies and training programs. We are
continuously reviewing our operational performance in an effort to improve — both at the staff
and organizational levels. In the end, the primary goal is to create a safer and healthier
environment at the prison through better communication, enhanced training and a focus on
best practice crisis response and de-escalation techniques.



N |o|lo|lo|o|lo|lo|o|lo|o|lo|lo| o o
NOdVaM
NOLSAL dod |0 |Q|o|o|o|d|m|d|m|o|m|wm 3
SLTINVSSY N |o|lN|o|o|o|d|o|o|lo|o|o|o ™
HVLS dod | <Yt || |T|a|~|d|m| 7]
J4NSOdX3 N |o|lo|lo|lofln|d|ofd|d|o|o]| ~
ainid
ATIAOE | 5q |a || |w|w| DNo|lo|m| |« 3
AYNCNI N |lo|nN|lo|lo|o|o|o|o|o|d|o|o ™
ARl dd |[m|Y|n|o|m|d|o|a|~[m|<|w E
30404 N |o|d|lo|lo|lo|o|d|s|[d]|o|—d|o co
038N | dod [o |~ |[— B[R [(QZ[J|o|o|wvw|a|w© =
SITIDOVHS N |d|o|m|o|o|d|d|o|d|o|o|o ~
- BEN dod |[nN|o|o|d|d|o|lo|d|o|d|o]|d ~
-
m. INIVHL1S3d N |-|o|d|o|lo|ld|ln|o|d|o|lo|o o
[<5) 17134/
Dnn 44N2ANVH | d0d ||| H || dH|o|lo|d|a|-d]o| B
m HIVHD N |d|m|lo|lo|lofa|d|d|lo|d|-]o =
o INIVHISIH | dOd ||~ || |D|m|n|o|d|—d|o|o e
@
t N |lo|ld|n|lo|lo|la|d|d|d|o|lo]| =
T 20
- o o
5 dod |||~ |G| w|o|(w]|m| - S
eb)
L or 33NIvL3d
)
: LdnYsIa AW~ |N ||| |||
2\
S
N JLVIANL 'LdNESId (S 1212118 (Y9219 ~8
1H9I4 FLVIANI ©o|o|o|o|o|[m|lo|[w|[w|G|lo|«
TVOISAHdSYM [ ZIQ|Z|Q|Q|J| KIS || S| 3
ISNOdSAH 44VIS |0 |J (D |Dd | D (w ||~ |[Y|w|©
n_.w o|lt|d|lo|lo|lv|[gt|(a|d|lwv|la]|o
= = N M R A GBI T BN BB RSY
> gl |28
y 1 o
= g S|s|= 215|155l g
S Sl slEl2gx>2al2829
o [ %) 3+ o| © C | = S > O @) D
> Sluls|S[3[3|n|Oo[Z2][A




SECURITY
TRAINING REPORT
2022

Kasey Sharp, Training Officer

In reviewing this past year, | am reminded that it takes a village to complete all training
standards and requirements as a department, to both better our staff and to help tackle our
staffing issues. With the help, guidance, support and assistance of our Prison Administration,
my fellow Training Officer Tim Manwiller, our adjunct instructors, Deputy Wardens,
department heads and support staff, the training department has successfully achieved its goals
in 2022. To them, | extend my deepest appreciation and gratefulness.

It is one of our highest priorities to raise the bar for our staff. We also keep the
accountability of our department as a priority, making our core values our biggest focus. To
remain professional, strive to be fair, honest and ethical role models, transparent in sharing
information about our mission, compassionate towards our community, our residents and our
positive relationships where we seek support and understanding from each other and take the
proper actions to improve the safety and security of each person that walks into our facility,
strive for excellence every day by inspiring each other to be the best they can be and taking
pride in the important work that we all do. Each person plays a significant role in creating an
environment where we are one team, celebrating our teams’ successes and goals and strive to
deliver the best results for our staff and our community.

Throughout the year, all staff received training in Key Control, Prison Emergency
Plans, Suicide Prevention and Intervention, Fire Safety Education, Prison Rape Elimination
Act (PREA) and American Heart Association (A.H.A.) Heartsaver with the Automated
External Defibrillator (A.E.D.), and Basic First Aid. Prison Security staff received trainings
in Vehicle Usage, qualified on duty weapons, AXON Body Worn camera policy and
procedure and Dauphin County’s Code of Ethics, Sexual Harassment and Mail Policy. Seven
80-hour Basic Orientation classes were held to accommodate Correctional Officer trainees.
We completed Employee Security Orientations for newly hired Correctional staff, and non-
security staff from the Treatment Department, PrimeCare Medical Department, ARAMARK
Food Service, ViaPath, Diversion Department and Work Release throughout the year. Newly
hired staff receive Van Roll-Over Prevention, Safety Data Sheet training and the full
certification course for the A.H.A. Heartsaver, A.E.D., and First Aid, in addition to the
standard training courses.

We welcomed some new policies and programs on the topics of Critical Incident Stress
Management (CISM), LGBTI+ and Inmate Transports. We were able to incorporate the
knowledge shared with us by C2 Tactical Training and Consulting, who came to our facility
and ran three different training sessions for our line staff and supervisors. We also trained in
Assault Management Applications in Corrections (AMAC), as part of our Use of Force
training that was run by several of the Department of Corrections staff and held at the
Harrisburg Brazilian Jiu Jitsu and Judo Center. We worked closely with Dr. Christian Conte
to adapt his YIELD theory training in relation to De-escalation techniques.



The Fire Suppression Team (FST) members maintained their Emergency Medical
Technician status and provided A.H.A. Heartsaver, A.E.D., and First Aid to Prison staff and
other agencies. In addition, members of the team served as Adjunct Instructors for Prison staff
during Fire Safety, Suicide Prevention and Interventions and PREA as well as assisted during
Basic Orientation classes. They also took on supplementary responsibilities in running fire
drills and maintaining our A.E.D.’s and fire extinguishers maintenance.

Additionally, my fellow training officer Tim Manwiller, Lt. Richard Armermann and
myself attended a sixteen-hour training (16) in Personal Protection Control and Defense
(PPCD) and are certified in a variety of self-defense techniques in reasonable Use of Force
and an eight-hour (8) training on Oleoresin Capsicum Aerosol (OCAT) and Practical and
Tactical Handcuffing (PATH) to obtain our 4-year instructors’ certification.

The Training Department’s added duties completed this year included curriculum
development, clerical responsibilities, policy review and recommendations for revisions,
coordination of prison tours, monthly inventories of equipment and supplies, maintaining
equipment as well as purchasing and distribution of new equipment. We have also focused on
keeping the connections with our department through continued assistance and support to all
officers and staff.

Looking forward to 2023, we as a department will remain focused on professionally
and proudly serving to improve our community of staff, inmates and the public, one step at a
time.



Central Booking Data

Amtrak 21 O 0 0 0 0 1 3 2 191 minutes
Capitol 20 21 1 0 1 0 0] 17 9 194 minutes
Derry 19| 30 2 0 3 0 3 67 20 161 minutes
NIA 1 3 0 0 1 0 2 8 3 124 minutes
Highspire 18 14 4 0 1 0 0 11 7 199 minutes
Hummelstown 24 9 1 0 3 0 0 11 2 147 minutes
Lower Swatara 13| 25 0 0 4 1 0 13 2 131 minutes
Middletown 41 30 5 0 2 1 4 52 11 132 minutes
Millersburg 0 0 0 0 0 0 0 0 0 N/A
Lower Paxton 351 199 16 12 12 10 51 237 51 125 minutes
Penhronk 33 77 0 0 1 0 3 40 7 121 minutes
Royalton 3 1 1 0 0 0 0 0 0 N/A
Steelton 17 42 3 0 4 1 0 44 13 144 minutes
Susquehanna 215 87 9 0 11 3 8| 138 41 138 minutes
Swatara 307 171 8 4 15 9 12| 218 36 111 minutes
Attorney General 0| 76 0 0 0 0 1 17 3 133 minutes
CID 0 22 0 0 0 0 0 14 0 20 minutes
UPMC Police 0 0 1 0 0 0 0 4 1 168 minutes
Harrisburg City 461 4721 111 10 53 33 40 | 766 147 125 minutes
PSP-Harrisburg 509 [ 112 11 1 14 0 4 185 56 145 minutes
PSP-Lykens 20 41 1 0 1 0 4 61 11 110 minutes
PSP-Newport 10 3 0 0 1 0 0 2 0 0 minutes in hand)
PSP-Carlisle 1 6 0 0 1 0 0 0 0 N/A
PSP-Gaming 1 0 3 0 0 0 0 1 0 0 minutes in hand)
PSP-BCI 0 17 1 0 0 0 0 0 0 N/A

B narsville ol ol ol ol o of o 0 0 N/A
PSU Harrisburg 0 0 0 0 0 0 0 0 0 N/A
duvenile ol ol o o ol 21 o] o 9o N/A
Totals: 2066 | 1408 | 178 27| 128 79 87 11909 | 422 N/A

. Other includes: Out of County Holds, 302 Commitment,

Immigration Detainers, State Parole Holds, Dauphin County
Holds, Suspect Ds, and Philadelphia Live Scans*

Does NOT include: Fingerprint Orders and Process and Release Juveniles (starting in May)

TOTAL DETAINEES: 5,882
Released from Booking: 4,116
Committed to Dauphin County Prison: 1,766



Mission Statement
The Dauphin County Judicial Center promotes firm, fair and consistent practices and procedures
that maximize the safety of the community, staff and detainees in custody while maintaining
transparency and communication with the community we serve.
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TREATMENT DEPARTMENT
YEAR-END MESSAGE
2022

Latonya Ray, Deputy Warden of Treatment

The Treatment Department is dedicated to creating more opportunities for better
outcomes for the men, women, and children at the Dauphin County Prison. We are working to
improve all aspects of treatment and envision a reentry services department that continuous
seeks to expand to include additional community partners in a seamless stream of services
inside and outside of prison.

One addition to our reentry services has been the introduction of Quarterly Resource
Fairs and the implementation of block presentations facilitated by community partners. We are
committed to being the link between resources and the men, women, and children we serve.
Community partners are working with us to provide continuity of services upon release from
the DCP. We will continue to maintain relationships with Career Link, Tri-County
Opportunities Industrial Centers of America (OIC) and the Community Services Group (CSG)
to deliver the best possible outcomes as we seek and identify new resources.

Our Educational Department comprised of Central Dauphin Teachers and two part-time
teachers through the Adult Educational Grant have provided opportunities for educational
advancement through classroom instruction and High School Equivalency Testing (HIiSET).

Our Therapeutic Communities provide structure and reinforce positive behavior
patterns which often lead to lifechanging positive habits. Participants have the opportunity for
learning in the moment. Participants are encouraged to problem solve in a safe, therapeutic
space. Over 176 men and women participated in the Therapeutic Communities with over one
hundred successful completions.

Treatment Specialists are instrumental in identifying the needs of our population using
Initial Intake Assessments. These assessments allow Treatment Specialists to make
programming recommendations and initiate referrals for services.

An ongoing barrier in successful reentry continues to be the lack of housing resources
available to men and women reentering to the community which we are countering with
assistance from organizations like Bro2go and the Pennsylvania Prison Society to provide
housing assistance. We continue to issue bus passes to those in need and assistance with the
location of suitable housing.

The Stepping Up Initiative, a national initiative to reduce the number of people with
mental illnesses in jails continues to impact our role in successful planning for our mental health
population. As we strive to be the best trained and most resourceful team possible, we look
forward to many new initiatives and opportunities to create better outcomes.



TREATMENT DEPARTMENT
OPERATIONS REPORT
2022

Sean Boran & Mary Box, Unit Managers

Overview:

Those who work in operations take pride in their role to “keep the prison moving.” The
operation employees help classify individuals committed to the institution, move them to
housing blocks throughout the prison to accomplish security and inmate treatment objectives,
assign them to jobs both within and outside the institution, and start the process for an inmate’s
release and reentry.

Classification:

Throughout 2022, along with the immeasurable support of Security and Medical
Departments, our Treatment Specialists classified approximately 4,800 inmates. The Treatment
Specialist assigned to the classification unit works diligently to properly assess those during the
Intake process. The Intake process, which includes a Prison Rape Elimination Act “PREA”))
assessment, allows Treatment Specialists to make appropriate housing assignments and
employment designations. Further, they communicate with the relatives and friends of the
incarcerated to explain how processes work in the Prison.

The Objective Classification system continues to be used to more fully capture the
inmate’s criminal history, prior prison behavior, and evaluates the individual based on many
other factors. These include, but are not limited to, escapes, prior felony convictions, therapeutic
community/program attendance history, mental health issues, gang membership, sex, age, and
work history. This allows the Prison to ensure consistency governing cell and custody level
assignments. It furthers security objectives and ensures proper management of the inmate
population.

Prison movement rosters are completed daily, Sunday through Friday. These rosters,
coordinated with the Security staff, provide an efficient system of managing the inmate
population. The classification Treatment Specialist keeps track of commitment dates, medical
restrictions, treatment assessments, and security levels for all inmates housed on the
classification block. It is a priority that all inmates be processed through the classification unit
in a timely manner.

Inmates are given the opportunity to sign up for specialized Therapeutic Community
housing blocks during their initial interview in classification to expedite their inclusion in these
programs. Many inmates are keenly aware of some of their own issues when first incarcerated
and are receptive to the available help.



The Prison continues to process direct-report inmates from the Work Release Center.
Direct Reports are individuals who were ordered by the Court to serve their sentence at the Work
Release Center. After these individuals report to the Work Release Center in the morning, they
are brought to the Prison and processed as a new commitment and returned to the Work Release.

Inmate Worker Program:

In 2022, the average number of inmate workers per day was approximately 90 (5 of
which were female), with about half of those inmates working in the kitchen. Typical job duties
include kitchen work, painting, cleaning details, laundry, landscaping, snow removal, and trash
removal.

Parole/Restrictive Probation:

Reentry, as a means of reducing a sentence, is still in operation but the sentencing Judge
must order inclusion in the reentry program at the time of sentencing.

In 2022, the Treatment Operations staff was responsible for processing 306 parole
applications. Each parole application summarizes an inmate’s behavior and programming in the
facility and a recommendation about release is made for the Court. Approximately 20 parole
denials are tracked at any one time in order to submit new parole applications to the courts at a
later time. Reviews must be done to report any updates to the Judges. The increased use of
Restrictive Probation (RP) sentences as an alternative to incarceration has reduced the number
of parole applications, but there is work in reviewing and maintaining RP sentence information
from the Court.

Hundreds of reentry dates and revocation half-dates were calculated and entered into the
computer. Time is also spent answering inmate requests concerning sentences, credits, and
general information about the parole process. Court-ordered programming is also tracked to
monitor the inmate’s adherence to the Court’s wishes. Approximately 50 inmates are being
followed at any one time.

Work Release Transfers:

Inmates who are already incarcerated are regularly transferred to the Work Release
Center. 455 inmates were transferred to the Work Release Center from DCP in 2022, an average
of 38 per month.



TREATMENT DEPARTMENT
COUNSELING & CASEWORK REPORT
2022

Jill Cuffaro, Director of Unit Management

Treatment Specialists conducted thousands of Casework Orientations and intakes last
year. A casework orientation is completed during the first 5-7 days when an inmate moves to
their assigned housing block. The orientation provides each inmate with the block schedules,
explains what programs are available, and reviews basic case working rules and procedures. It
gives inmates the opportunity to speak to their treatment specialist one on one to begin working
on a treatment plan and identify any current or future issues they may foresee. A treatment plan
is created for everyone by evaluating the need for treatment based on information gathered
during the orientation and intake process.

While the orientation focuses more on rules and procedures of the housing block, the
treatment specialist also conducts an intake with each inmate that focuses on past and current
crimes, behaviors, and addictions.

When the treatment plan is completed, the inmates can attend Violence Intervention
groups, Addictive-Compulsive Behaviors, Moral Reconation Therapy (MRT), and various
volunteer led groups. VVolunteer led groups consist of Bros2Go, Breaking the Chains, Narcotics
Anonymous, Alcoholics Anonymous, Domestic Violence, and religious groups. Treatment
Specialists facilitate about 5 groups per week. They also conduct individual counseling sessions
and provide clinical assignments if needed. We were able to provide Spanish translation services
(for counseling and casework purposes), as well as Spanish Support Skills and MRT group in
Spanish conducted buy a bi-lingual Treatment Specialist.

Treatment Specialists are also responsible for processing hundreds of inmate request
slips, documenting the request slips, and providing inmates with the appropriate forms to
communicate with outside agencies. In addition, Treatment Specialists also provide valuable
input regarding the needs of the mental health population through weekly meetings with Prime
Care mental health staff. Treatment Specialists have assisted to keep inmates in contact with
their attorney’s and all outside agencies that requested communication with an inmate.

In 2022, the Unit Management program was further implemented. The Deputy Warden
of Treatment and Director of Unit Management promoted three Treatment Specialist to the
position of Unit Managers in the treatment department to contribute to the solid foundation of
the treatment department. The three unit managers directly supervise treatment specialist in their
areas. They oversee the inmate trustee program by assigning job details, inmate classification,
and run disciplinary hearings for the inmates in the disciplinary unit to ensure fair treatment and
sanctions.

During 2022, we continued to operate two Therapeutic Communities. The male
therapeutic community is Men Establishing New Directions (MENDS). And we offered the



Female Relapse Prevention therapeutic community (FRPTC). More than 300 participated in
therapeutic communities.

All treatment staff were trained in Dr. Conte’s Yield Theory about communication and
Informed Trauma to better assist in dealing with the inmate population. Staff were also trained
in CPR/First Aid, PREA, Suicide Prevention, Fire Safety, and key control.
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More than 300 inmates participated in Therapeutic Community programming in 20



TREATMENT DEPARTMENT
EDUCATION REPORT
2022

Derrick Hartman, Education Coordinator

Dauphin County Prison’s Education Department provides a variety of educational
programs. Education staff members demonstrate dedication and professionalism and are
instrumental in ensuring that eligible, interested and motivated students have an opportunity to
participate in the education program. Our belief is that education is the way for our students to
open new doors and enrich the quality of their lives.

We strive to produce an environment of mutual respect. After establishing and
experiencing this atmosphere in the Prison, it is our hope that the inmate, by extension, will
carry this respect with him or her upon release.

The Education Department seeks to assist in the rehabilitation of the inmate population
by providing educational opportunities to improve academic and life skills, thereby providing
the students with the tools necessary to become productive members of society.

In 2022, the Education Department offered Adult Basic Education (ABE), General
Educational Development (GED) Preparatory Studies, English as a Second Language (ESL).

The Education Department continues the tradition of providing quality adult education
to inmates who want to better their basic educational skills, desire to prepare for the GED test,
and improve work skills and/or improve their mastery of the English language. The programs
offered within the Prison to classified and non-disciplinary inmates are as follows:

Adult Basic Education (ABE) and General Educational Development (GED). Programs
are offered to males housed in Mainside and to Spring Creek inmate workers. They are funded
by state and federal funds administered through the Pennsylvania Department of Education and
Dauphin County. Two part-time teachers conduct the education classes for these programs.

ABE and GED Programs are also offered to the female population and male inmates
housed in protective custody, maximum security blocks in the POD, as well as Spring Creek.
This program is funded by Dauphin County and staffed by two full-time teachers.

The English as a Second Language Program is offered to inmates within Dauphin County
Prison whose native language is other than English and who wish to improve their language
skills. OIC decided that ESL would become inactive due to lack of staffing/testing software
issues and making GED the main priority for the part-time teachers. The program has not been
active since the education program restarted in February 2021 after the end of the COVID
furlough. This program, historically staffed by a part-time teacher employed by Tri-County OIC,
is funded by state and federal funds issued through the Pennsylvania Department of Education
and Dauphin County.



Those enrolled in the above-listed educational classes received an average of 52
instructional hours each while incarcerated. They increased their reading, language, math, and
related educational skills as measured by the Pennsylvania Department of Education’s approved
assessments: TABE (Test of Adult Basic Education).

For 2022, DCP provided the HiSET test under the administration of Tri-County OIC. In
2022, the Education Department in conjunction with Tri-County OIC, administered 64 subject
tests to 18 inmates with nine students completing all five of the exams to earn their HISET
Diploma.

For the twelfth year, five adult education providers comprising the Tri-County
Consortium applied for Pennsylvania Department of Education grant funding as a group, with
Tri-County Opportunities Industrialization Center (TRI-County OIC) handling the fiscal duties.
The following agencies contracted with TRI-County OIC: Dauphin County Prison, Harrisburg
Area Community College, Catholic Charities Immigration and Refugee Services, Perry County
Literacy Council, and Carlisle Employment Skills Center.

Act 48

The General Assembly of Pennsylvania enacted ACT 48 in 2000, a law that mandates
that all PA certified teachers attend training in order to maintain an active status for teaching
certificates. All DCP teachers are required to have a current PA teaching certificate, and
therefore, must attend appropriate training. Teachers earn credits through courses identified both
their own efforts and on the paadultedresources.org website.

Library Services

Legal materials are provided to all inmates on their personal tablets. DCP uses the
LexisNexis legal database. The material is updated daily, so the inmates have the most up to
date information. Legal forms are provided through requests slips to the Law Librarian.

Weekly sessions are provided to pro-se inmates for typing their motions for their criminal
cases. Copies of legal work are also provided through the request slips.

Leisure reading materials are on the tablets provided by the Dauphin County Library
Services. Books can be checked out to read on their tablets.

School Age Youth Program

Under the Juvenile Act, Central Dauphin School District continues to provide
educational services to incarcerated juveniles (under age 18 or special needs students under age
22). During the 2021-2022 school year, 17 juvenile inmates completed the high school
curriculum and received a high school diploma from the following school districts: Central
Dauphin (4), Harrisburg (11), Cumberland Valley (1), York City (William Penn HS) (1).



Title | funding has generally been accessed to help provide educational materials and
equipment for the individuals housed at DCP A portion of the Title 1 funding received for the
2021-2022 school year was used to provide educational materials at DCP.

DCP Education Program Attendance

Program Participants
Adult Education Classes ABE and GED 96
English as a Second Language 0

Education Tutors

High School Equivalency Diploma Recipients
Central Dauphin High School Program* 65
Central Dauphin High School Diploma Recipients* 17

*Data from 2021-2022 school year



TREATMENT DEPARTMENT
COMMUNITY CONNECTIONS REPORT
2022

Janine Rawls, Community Connections Coordinator

Throughout 2022, the Community Connections Coordinator was able to enhance the
Prison’s community outreach through strengthening relationships and creating new alliances in
the fight for successful outcomes for all.

Community Connections/Reentry

Pre-COVID there were over 278 active volunteers at Dauphin County Prison. Post
COVID the volunteer program had to be restarted. Most agencies that once volunteered were
not able to return to DCP due to staff shortages. Within the last three years new positions were
created at DCP, which included a Mental Health Reentry Coordinator in 2020 and a Behavioral
Health Reentry Coordinator in 2022. The mission of the Treatment Department remained the
same in providing care and treatment to the current incarcerated residents. As DCP returned to
normal operations, new ideas were implemented. Reentry began Reentry Presentations that
focused on the needs of the Reentrants. Reentry has been able to partner with agencies that
provide assistance related to the seven Reentry Needs, which include: Employment and
Education training, Civic and Community Services, Legal, Housing, Physical and Behavioral
Health, Basic Needs and Family.

Reentry Presentations started November 30, 2022, and there have been eight agencies
that have been able to share their information and resources with our residents. DCP has been
able to continue the continuum of care with warm hand-offs to our local agencies. To date over
20 formerly incarcerated residents have been able to connect with agencies that have participated
in DCP Reentry Presentations.

The 1st Dauphin County Prison Reentry Resource Fair was held on January 10, 2023,
with 59 residents in attendance and 10 local agencies, and 4 connections to care where able to
be created. The next Reentry Resource Fair is scheduled to be held on April 4, 2023 from
8:00am-4:00pm. Resource Fair’s will continue to be held quarterly.

The Behavioral Health Reentry Coordinator created 37 Reentry Plans during the period
September 1, 2022-December 31, 2022. With one resident returning to DCP within 30 days. Not
all plans have been able to be implemented due to most residents still in the different stages of
the Criminal Justice System.



Volunteer Program

Starting November 30, 2022, the following agencies participated in Reentry
Presentations:

BRO 2 GO — Mentoring Agencies and After Care

Center for Employment Opportunities — Work Force Development SOARS/OIC —
Reentry Program for youths 18-24 and older adults over age 25.

The following groups were started in 2022:
Breaking the Chainz
Financial Boot Camp — Pennsylvania Housing Finance Agency

Bi-annual security training was offered to volunteers, covering a wide range of topics
such as contraband, common problems, women’s issues, hostage survival information,
understanding the criminal personality, fire safety, and effective ways to work with residents.



TREATMENT DEPARTMENT
REENTRY REPORT
2022

Mike Keefer, MH Reentry Coordinator

We work with individuals on the C or D-Roster who are already sentenced or are being held in
Dauphin County Prison on a probation detainer to develop and implement a Mental Health
Reentry Plan. Mental Health Reentry Planning meetings are held once a month and include adult
probation, Case Management Unit (CMU), Keystone Intensive Case Management (KICM),
Mental Health/Autism/Developmental Disabilities (MH/A/DP), Dauphin County Department of
Drugs & Alcohol (D&A), Public Defenders Office (PD), District Attorney’s Office DA), Work
Release (WRC), & PrimeCare Medical. Case planning occurs and referrals are made to CMU &
Dauphin County D&A.

These programs provide level of care recommendations that are used in the development of the
reentry plan. Dauphin County Adult Probation will make a recommendation for a sentence at
the revocation hearing. The meeting is to make sure all information is provided and to finalize
the MH reentry plan. The plans are then sent to all MH Reentry team members for approval.
The individuals are provided a copy of their plan within 4 days. If an individual has private
counsel, a copy of the MH reentry plan is provided to them as well. Case management for all
individuals that receive a MH Reentry plan occurs to make sure the plan is being followed and
worked on while the individual is incarcerated. Once the individual is released, they will receive
case management services from CMU/KICM and/or Dauphin County D&A. Tracking data is
completed for those who receive plans. In 2022, 99 individuals received a MH reentry plan &
89 individuals with a MH reentry plan were released. Of those released, 27 individuals were re-
incarcerated at DCP (31%).

Other duties performed are listed below.

1. Screen all individuals entering for eligibility for the Dauphin County
Problem Solving Courts, Recovery Connection Court (RCC) or Mental
IlIness/Substance Abuse (MISA) Planning.

2. Offer an assessment to all individuals that qualify and make the

appropriate referrals.

Liaison with the Dauphin County Problem Solving Courts, Recovery.

Team Member of Mental Health Court, MISA & RCC.

If a referred individual is denied the program referred to, and has a drug or

alcohol treatment need, make a referral for a D&A evaluation.

6. Refer individuals that request a drug & alcohol evaluation if they are
eligible.

7. Case plan for all individuals that receive a D&A evaluation & assist with
making sure all needed steps are taken for their release to the appropriate
level of care.

8. Member of the following.

a. Dauphin County Reentry Coalition

gk w



b. Dauphin County Stepping Up Initiative
C. Dauphin County Heroin & Opioid Prevention & Education (HOPE)
Collaborative

9. Certified Facilitator for Getting Ahead While Getting Out (Reentry Group)

a. This is a 60 hour group that is currently offered at DCP for Upper
Dauphin residents. Group is held twice a week for 2 hours each group.
b. Plans are to expand the group to include Dauphin County residents.

Groups will start with 20-25 individuals & held 4 days per week in a
effort to complete the group in 8-10 weeks.
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Director of Operations Report
2022

Geoff Boblick, Business Manager

BUSINESS OFFICE

The facility Business Office coordinates the revenue and payment functions for the
facility. The Office works closely with Maintenance Staff to ensure that vendors are available
as needed, payments are processed on time and that budgets are adhered to. The Business Office
also works with contracted vendors to ensure services are provided as contracted for at agreed
upon rates to safeguard County funds. The Business Office works with staff throughout the
facility to ensure supplies needed for daily operations are available when needed. This has been
a challenge during the supply chain issues that appeared in the last two years. Additionally, the
Office works with the inmate population to maintain inmate accounts, manage billing for
housing fees, mediate any disputes with commissary issuance and work with Security to provide
inmate funds upon the release of an inmate housed at the Dauphin County Prison. The Business
Office manages thousands of transactions annually.

MAINTENANCE

The facility Maintenance Department continues to maintain the physical plant in addition
to completing and overseeing large scale projects. The chart below details 4,765 work orders
tracked in the facility maintenance software. Of these jobs, 4,028 were corrective work orders
and 737 were planned work orders of scheduled preventative maintenance projects. In addition
to these work orders, the Maintenance Department converted two adjoining working areas into
living areas for juvenile offenders, started the project to install fencing to create outdoor
recreation areas for the inmate population and oversaw the installation of the intercom system
in the Spring Creek area of the facility. This work was accomplished while 3 department
vacancies were in the process of being filled.



TOTAL NUMBER OF WORK ORDERS BY YEAR

Year

2022 4765

2 3,590

2020 4,047

4074

2019

2018 3115

2017 3181

3,008

2018
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As mentioned, the Maintenance Department puts significant effort into maintaining the
physical plant of the facility through preventative maintenance. The chart below gives an
approximation of the number of hours spent on preventative maintenance but may not capture
the hours spent by more than one individual on the same project.

Hours Spent on PM WOs

Year

2022 685

638

202

0 100 200 300 400 500 600 700

FOOD SERVICE

The food service function at Dauphin County Prison is contracted to Aramark Food
Services. Aramark Food Services has continually provided food service to the prison since 2016.
The food service contract was offered out for public bid in 2022 and Aramark Food Services
was again the winning bidder. Aramark upgraded their menu for the inmate population and



extended the hours for the Officer’s Dining Room where they provide meals to staff. Aramark
provided food and beverage services for many events in the prison including senior staff
meetings and special events. Overall, Aramark provided 1,112,913 meals to the inmate
population during the calendar year of 2022.

COMMISSARY

Oasis Management Systems, Inc. provides complete commissary management for the
inmate population at the Dauphin County Prison. Inmates are provided the opportunity once
each week to purchase commissary supplies, which include clothing, hygiene items, snacks and
over-the-counter medications. Commissary purchases are made using the funds available in an
inmate’s individual account. Inmates can place an order at any time during the week either over
the phone or on their tablet for delivery the following week. Oasis also distributes indigent packs
to those inmates without any funds. Oasis provides the first 1,000 kits at no cost to the County.
During the calendar year of 2022, Oasis filled approximately 25,700 commissary orders.

HEALTH CARE SERVICES

Health Care Services are provided to the inmate population through contracted services
with PrimeCare Medical, Inc. Dauphin County Prison, in partnership with PrimeCare navigated
the complexities and uncertainties of the COVID-19 pandemic while still providing the level of
care necessary for the inmates at DCP. PrimeCare staffs the facility 24 hours per day, 7 days a
week, 365 days a year. The facility has onsite doctors, mid-level providers nursing staff and
medical assistants. Additionally, PrimeCare provides full mental health services with a
Psychiatrist, Psychologist and counselors included in their staffing plan. During 2022,
PrimeCare took over the Medically Assisted Treatment (MAT) program which provides
medicine and counseling to help inmates deal with their addictions. The following tables
demonstrate the services provided to the facility.
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Outside Consultations 22-Jan| 22-Feb| 22-Mar| 22-Aprj22-May 22-Jun| 22-Jul| 22-Aug 22-Sep| 22-Octy 22-Noyv]| 22-Dec Total/Avg|
Allergy 0| 0| 0| 0[0 0| 0| 0| 0| 0| 0|
Cardiology 6) 3] 6] 30 3| 0) 3] 1] 0l 3] 28]
Der [ 0| 0| 0[0 1] 0| 0| 0| 1] 0| 2
Dialysis 0| 0| 0| 00 0| [ 0| 0| 0| 0|
ENT 1) 3] 0| 10 1] [ 0| 1] 0| 1] 8
Emergency Room 26| 30| 22| 19|19 16| 20 22| 17| 20| 11 222
Ambulance Trips 13| 12| 10| 10/12 6| 8| 12| 5| 11 4 103]
Gastroenterology 2| 1 4 10 0| [ [V 0| 0| 0|
General Medicine 0| 0| 0| 0j0 0| 0| 0| 0| 0| 0| 0|
General Surgery 2| 1 0| 38 1 0 0| 1 0] 1 17|
Gynecology 0| [V [V oL 0| 0 0 0| 0| 0|
F 0| 1 1 0f1 0| 0| 0| [ 0| 0| 3
Methadone 28| 36| 73| 7056 51| 9| 10| 8| 5| 15| 361
Neurology 0| 1 1 0f1 0| 0| 0| [ 0| 0|
Neurosurgery 0| [V [V 11 1 2| [V 0| 0| 1 6|
Obstetrics of o 4 23 1 0f 2 7] 8 13| 40]
Oncology 1 3 2| 3|1 1 2| 16| 22| 4 0| 55|
0| gy 1) 0| 7| 44 1 3| 7| 3| 2| 2| 34
Orthopedics 13| 8| 12| 1010 9| 6| 6] 4 7| 9 94
Physical Therapy 8| 6| 2| 55 2| 3| 1 1 1 p 36|
Plastic Surgery [ 0| 0| 0[0 0| 0| 1] 1] 0| 0| 2|
Podiatry 0| 0| 0| 0f1 2| 1] 0| [ 0| 0|
Proctology 0| 0| 0| 00 0| 0| 0| [ 0| 0| 0|
Psychiatry 0| 0| 0| 00 0| [ 0| 0| 0| 0| 0|
Surgery Performed 1) 3| 3| 31 0| 1] 0| 1] 4 ! 18]
Thoracic Surgery 0| 0| 0| 00 0| 0 0 0| 0| [ 0|
Urology 2| 2 2 12 1] 1] 1] 0f 0] 3] 15]
Outside X-Rays (CT, MRI, etc.) 5| 6| 7| 53 0] 2| 3 4 5] 2| 42|
Wound Clinic 0| 0| 1 12 0| 1] 0| 0| 0| 0|
Diagnostic Test (outside) 0| 2| 0| 02 0| 0| 0| 0| 0| 0| 4
Other Trips/ Outside Consults 5] 6] 1 42 0| 1] 0| 1 4 0] 24
# of Missed i (in-h ) 0| 0f 0f 00 0| 0| 0 0f 0| 0|
# of Missed Appointments (outside facility) 2| 4 5| 22 5| 0| 5| 4 3] 1 33|
Total Medical Transports 75| 82| 126| 117104 75| 32| 50| SS| 41 53| 0|
Medical-Sick Calls 22-Jan| 22-Feb| 22-Mar| 22-Apr| 22-May| 22-Jun| 22-Jul22-Aug 22-Sep 22-Oct 22-Nov 22-Dec Total/Avg
MD Sick Call 63| 66| 116| 108 121 171] 333 313 278 291 1860
NP/PA Sick Call 482 583] 552 501] 487 437 378| 476 530 534 4960
MD/PA/CRNP Sick Call 0| 545] 649 668| 609 608| 608| 711 789 808 825 0| 6820
Nurse Sick Call 265 197 206 178 293 226 218| 177) 91] 98| 1949
MD Physicals 7| 7| 5 30| 31 38| 91| 76| 53| 69| 407|
NP/PA Physicals 156| 201] 173 163 144 141 131] 203] 164 129 1605
Nursing Physicals 65| 14| 0| 10| 128 15| 0| 32| 0] 0) 264
Annual Physicals 36| 4 0| 10| 41 8| 8| 28| 23| 15| 173
Mental Health 22-Jan| 22-Feb| 22-Mar| 22-Apr| 22-May| 22-Jun| 22-Jul| 22-Aug 22-Sep| 22-Octf 22-Nov]| 22-Dec Total/Avg|
Psychiatrist / Groups Seen o o o o o 0] [ 0 0| ol o 0
Psychiatrist / Individuals Seen 255 235 494 245 80 63| 201 329| 345 299 244 2790|
Psychologist Groups 0| 0| 0| 0| 0| 0| 0f 0| 0| 0] 0] [
y ist / ivi Seen 166 157| 248| 200 72| 222 255 342 271 243 214 2390
M.H. Worker Groups 0 0 0 0 0 0| 0 0 0| of
M.H. Worker/Individuals Seen 537 528| 583] 549 414 399 357 414 491 413 485] 5170
# of luntary M.H. C 1) 5| 1 2| 1 2 3| 1] 2 6| 29|
# of Patients Waiting Transfer to State Hospital 5| 5| 2| 4 1 0| 4| 4 4 5| 8| 42|
# of Patients w/Involunatry Med/Tx Orders 0 0 0 0 0 0 0 0 1| 1 1 3
# of Patients on Suicide Watch 49| 58| 74 63| 52| 48| 56 90| 90| 62| 80| 722]
# ', Attempted Suicides 1 2| 7| 6| 1 0] 0f 3 1 1 0] 22|
# of Completed Suicides 0| 0| 0| 0| 0| 0] 0) 0] 0] 0l [y 0]
# of Patients on MH Scale as Category - A 272 279| 282| 280 291 301 312 341] 334 270 285 3247
% of Patients on MH Scale as Category - A 31%)| 32%)| 31%)| 30%)| 31%)| 33%) 34%| 36%| 34%) 28%) 31% 0%| 29.17%)
# of Patients on MH Scale as Category - B 166 170| 169 168| 171] 164 160 179 173 144 138 1802
% of Patients on MH Scale as Category - B 19%| 19%| 18%| 18%| 19%| 18%| 18% 19%| 18%) 15%) 15%)] 0%]| 16.21%)
# of Patients on MH Scale as Category - C 307 343 355| 350| 312| 316 325 425| 409| 390| 380 3912
% of Patients on MH Scale as Category - C 35%)| 39%)| 38%)| 37%| 34%)] 34%| 36%| 45%) 41% 41% 42%) 0%| 35.11%)
# of Patients on MH Scale as Category - D 97| 98 101] 100] 100] 99| 100 107 93 83 98 1076
% of Patients on MH Scale as Category - D 11%| 11%] 11%] 11%] 11%] 11%) 11%) 11%) 9% 9% 11%) 0% 9.68%)|
Dental 22-Jan| 22-Feb| 22-Mar| 22-Apr| 22-May| 22-Jun| 22-Jull 22-Aug| 22-Sep| 22-Octy 22-Noyv]| 22-Ded Total/Avg|
Extractions 9| 23| 9| 8| 18| 17| 6| 17| 11 14 12| 144
Fillings [ 1) [ [ 1 0| 1] 1| 0| 0|
Exams 59| 82 59| 60| 87| 101 69 82 121 67| 81 868|
Other 51| 46| 51 31 39| 58| 31 8 16| 16| 25| 372
Total Patients Seen by Dentist 159 92| 119| 99 113] 181 93] 100 142 87| 120 1305
Patients seen by Oral Surgeon 0f 0f 0f 0f 0f 0| 0] 0f 0 0] 0] 0
# of Annua I Dental Exams 40] 36| 40 38| 47| 45| 26 37| 32| 31 24| 396
Pharmacy 22-Jan| 22-Feb| 22-Mar| 22-Apr| 22-May| 22-Jun| 22-Jul| 22-Aug| 22-Sep| 22-Ocy 22-Nov 22-DedTotal/Avg|
# of patients on Psych Meds 318 312| 397 358 330 285 288 202| 366| 397| 390 3643
% ADP on Psych Meds 36% 35%| 43%) 38% 36% 31%) 32% 21%| 7% 41%) 3% 0% 32.73%
# of patients on Medical Meds 397 368| 430 389 300 289 296 227 399 477 460 4032
% ADP on Medical Meds 45%| 42%| 47°%) 41% 32%| 31%) 32% 24%) 40%| 50%) 50% 0%| 36.24%
# of patients on HIV Meds 8| 9| 10| 7| U 7] 10 14| 11] 12| 14 109
% ADP on HIV Meds 1% 1% 1% 1% 1%| 1%| 1% 1% 1% 1% 2% 0% 0.98%)
# of patients on OTC Meds 202 208| 256 244 210 220 201 271 469 545 620 3446|
% of ADP on OTC Meds 23%| 24%| 28%) 26% 23%) 24%) 22% 29%) 47 ./ 57°%) 8% 0%| 30.78%j




Disease Cases 22-lan 22-Feb| 2-Mar 22-Apr|  2-May]| 22-lun 22-Tul 23-Aug 2-Sep 2-Oict] 22-Nov 23-Dec TotalfAvg
HIV Cases 10 15 o3 15 19 15 15 1z 11 12| 11 2
AIDS Cases o 0| o 0 0| o 0| o o 0 o i
titis Cases a5 48] o3 62| 41 32 41 [ o1 50| a% 509
HIV Test Done o 42| 14 20 13 17 4 a4 i2 El 11 16
HIV Positive Detected at Facility o 1 1 0 0| o 0| o o 0 2
HIV/AIDS Cases 10 15 12 15 19 15 15 1z 11 12| 11 162
Mumber of Patients Receiving ART g 10 10 7| 7| 7 14 14 11 12| 14 174
Number ot HCW Test Pertormed a 0| a 0| 0| a 1 a 1 2 1 .
Number of HCV Detected at Facility a 0 a 0 0 a 0 a a 0 a i
Numher af HUW 1Innsed ih AH) =5 B a1 i a1 B =1 Al as 531
Number af 110V liferiving | reatment 1l o 1l il o i o i 1l il 1 1
llFpatitis Cases (her (1l~patitis A or 1) 1 I 1 I I 0 I 1 I 0 0
typhilis (ases 1 I 1 I 1 0 I 1 1 I 0
Gionorrhea Cases 1 I 1 I I 0 I 0 1 I 0 0
& of Pregnant | emales (aug) | 2 B h i 4 4 2 11 N B
# nf Mi: ! 1 I 1 I I 0 I 0 1 I 0 0
# of Ahartinns 1 I 1 I I I 0 1 I 0 0
tof Deliveries 1 I 1 I I I 0 1 I 0 1
#nf patients isolated b rule nut MRSA 4 1 h 1 1 kl 1 4 1 i 27
#of confirmed MKRSA cascs 2 1 1 uj 1 S 1 1 uj ] 1
TE Treatment a 0 a 0 0 ) 0 ) a 0 ) o
PP Tost 251 382 440 424 383 351 210 282 341 308| 217 3z
(1) rro's 4 12] 11 19 = Z 3 2 4 65| 1 7z
RPRTost a 0 a 0 2| 1 1 2 4 3 21
CovID 17 % of Lab MCR Test Porformed 26 46| 3z 67 2| ) 0 1 a 0 ) 172
COVID 194 of Antlgen Rapld Test Performed 4z9 00| 502 521 440 513 444 521 B33 623 530 5582
COVID 194 of 1IgG (Antlbody) Test Ferformed a 0| a o 0| o 0| o a o o 0
COVID 17 Total roshtive = | 4 1 0 1 30 3 1z 3 El 3 132
COVID 19 Total Posldve % 14.07% 0.50% 0.15% 0.00% 0.23% 5.78% 0.58% i 0T 0.73% a0% 0.57% " wor/o! '?.'DI‘.’,'ID'.
COVID 19 Total Negatlve 331 442 534 588 439 483 441 503 638 618] 527 5632
COVID-15 Tolal Mepgalive % 85.93% 99.10% 99.81%( 100.00% 99.33% .20% 99.33% S6.56% 99.23% 95.20% 2943%" Hofol '#DI‘J.’OL
COVID-18 i ol AddminisL ] a A a 0 2| 21 0 0 15 0 0 45
COVID-19 Il uf Serivus Audverse Realivns Lo Vau 0 0| 0 0] 0| o 0| 0 0]
Cliunic Care 22-Jan|  22-Feb| 2-Mar|  22-Ap|  22-May|  22-lun 23-Jul|  32-Mup  32-Sep 22-Onl 22-Nuw 23-Dec Tulalfvg
il wf Chronic Care Asthma/COPDYPulimuiary a8 13 ad 22 14 13 23 14 17 13 25 24
1ol Chrunic Care Disbeles/Enduaine a5 12 15 by 8 3 12 13 1 5 13 140
I ol Chiunic Care HIVAAIDSHep.C i3 17] 17 18 10] B 15 13 7 11 14 155
W ol Chromiv Care Hypuerlensivn/Cardiu 3 M 73 51 7] 33 G LE] a5 30| A5 &0
U ol Chronic Care OB/GYMN/Pregianl 1 3 1 1] 1] o 0| o 1 Ll 1 20
il ol Chronic Care Suizme/Neurvlogy 10 10] 13 5 2 1 2 g 5 A 14 72
PrimeCare Responsible 22-lan 22-Feb| 2-Mar 22-Apr|  2-May]| 22-lun 22-Tul 23-Aug 2-Sep 2-Oict] 22-Nov 23-Dec TotalfAvg
Manthly Environmental Checks|1/31/2022| 27172022 3/1ya0z2] avi/a00a] spafanea| eiij202: g/o/2022] s/sie02: o/2c/20z2| 11/a/2022] 11/30/2022
Statt Meeting Date| 2/1/2022| 3/3/2022[3/31/2022]4/ 28/ 2022 5 /20 2022 6/30/2020:  7/25/2022]5/35/202 Csreeled [10/27/2022) 127172022 1371572022
Ol Meeting Date| 1/17/2022| 1/17/2022| 1/17/2023(1/17,/2022|1/15/2022(1/17/2022  7/23/2022|8/31/2023 Canceled |10/17/2022) 11/28/2022 13/19/2022
Number Chart Audits 0| o 0 0| o 25 i a0 30 i
i ¢ Administrative Meetings| 1/17/2022| 1/17/2022] 171772022117/ 20021117 2022 11772002 /e WA Nk 12/19/2022
Quarterly Intection Control Meetings| 1/17/2022] 1/17/2022] 1/17/2022(1/17/ 2022|1717 /2022] 171772022 mja WA Nk 12/19/2022

Phone and Tablet Services

Telephone, tablet and video visit services are provided by ViaPath (formerly GTL). The
facility provides the resources through its contract with ViaPath for the inmate population to
stay in contact with friends and family. Inmates can make telephone calls from phones installed
on their housing unit using a prepaid account or by collect call. Tablets were provided to the
inmates prior to 2022 but in 2022, each inmate was assigned their own tablet, so they have the
ability to reach out to friends and family via video visits and messaging now. The tablets operate
off Wi-Fi, so they have all day access to these features. The tablets also provide access to a
lending library, a law library and is the delivery vehicle for US Mail. The table below provides
a summary of the volume of activity on the tablets for 2022.

Completed video visits

277,730

Messages

2,878,451

Photos delivered

50,156

Tablet sessions

5,072,925

Telephone calls

670,498
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